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SHOULD YOUR BUSINESS BE ONLINE? 



HOW TO TAKE YOUR EXISTING 

BUSINESS ONLINE? 







 

 

TECHNOLOGY HELPS  



Reach markets like never before 



REDUCE COSTS LIKE 

NEVER BEFORE 



INCREASE 

EFFICIENCY LIKE 

NEVER BEFORE 



 

WHAT ARE THE STEPS TO GO ONLINE ?  



 

WHY GO ONLINE? 



 

HOW TO KNOW IF YOUR BUSINESS IS READY 

TO GO ONLINE? 



 



 



 

WHY GO ONLINE? 



1. GOING ONLINE IS NOT JUST ABOUT HAVING A 

WEBSITE OR AN FB PAGE  
(It’s like having a shop, without a staff or products) 

 



2. CHANGING 

CUSTOMER 

PREFERENCE 
• Organization has to 

change accordingly 

fast 



3. Changing Competitors Competition 

Strategy 
• Your competitors are changing strategies, or will 

change in short period 



4.FUTURE TRENDS 
Online and digitalization is all about technology, when it changes, it 

changes everything 



 

IS YOUR 

BUSINESS READY 

TO GO ONLINE? 



A WEBSITE AND SOCIAL MEDIA  PAGE IS NOT JUST ONLY 

“GETTING ONLINE” 



attract 
customers,  

educating 
them,  

making them 
to buy,  

satisfying 
them 

engaging 
costumers 

handling 
complaints 

and bad 
publicity 

is getting 
online 

EFFECTIVELY USING THEM TO  



THIS INVOLVES CHANGES IN THE WAY YOUR 

BUSINESS RUNS NOW 
 



NEW STAFF 



NEW 

DEPARTMENTS  



NEW  



NEW PLANS  



NEW ACTIVITIES 



All this, and it’s still worth it. 



PROCUREMENT PRODUCTION MARKETING 

HR, FINANCE & 
ADMIN 

SALES & 
DELIVERY 

CUSTOMER 
RELATIONSHIP 



 

PROCESS OF 

IMPLEMENTATION 



Engaging a Service Provider, in unprofessional way, to 

implement an online platform can be a disaster 



1. BUSINESS AUDIT 
• Checking the strength and weakness of your business, to see if its 

ready to go online 



2. MATCHING VISION 
• Getting serious online, should be part of your vision, else, there can 

be lots of confusion leading to wastage of money, effort, time and 

brand image. 



3. RIGHT REQUIREMENT 



BUSINESS 
IDEA 

BUSINESS 
MODEL 

LEGAL 
ENTITY 

PRODUCTS 
AND 

SERVICES 

POTENTIAL 
TARGETED 

CUSTOMERS 

1 
DOMAIN 

NAME 

WEBSITE 

MOBILE APP 

CONTENT 

SEO 

SOCIAL 
MEDIA 

2 
PAYMENT 
GATEWAY 

LOGISTIC 
ARRANGEMENT 

PACKAGING 

CRM 

3 
TOOLS 

TECHNIQUES 

TACTICS 

METHODS 

4 



BUSINESS 
IDEA 

BUSINESS 
MODEL 

LEGAL 
ENTITY 

PRODUCTS 
AND 

SERVICES 

POTENTIAL 
TARGETED 

CUSTOMERS 

1. 



REFER TO THE JUNE 27 

ORIENTATION DIGITAL 

MASTERY NOTES AND 

RECORDINGS 



LEGAL 

ENTITY 



CYBER LAW 



E-COMMERCE RULES 



E-COMMERCE REGULATION 



IT REGULATION 



OFFSHORE COMPANIES 





POTENTIAL TARGETED CUSTOMERS 



DEMOGRAPHICS AND PSYCHOGRAPHIC 



DOMAIN 
NAME 

WEBSITE 
MOBILE 

APP 

CONTENT SEO 
SOCIAL 
MEDIA 



WEBSITE 



MOBILE 
APP 





 









REFER TO THE JULY 13 

DIGITAL MASTERY NOTES 

AND RECORDINGS 





GOOGLE 

FIRST 

PAGE 

SEARCH 

RESULT 



GOOGLE 

LOCAL 

SEARCH 

RESULT 



PHILOSOPHY 



200 FACTORS THAT INFLUENCES GOOGLE 

SEARCH RESULTS 



PAYMENT 
GATEWAY 

LOGISTIC 
ARRANGEMENT 

PACKAGING CRM  



TOOLS TECHNIQUES 

TACTICS METHODS 



BUSINESS PLAN 



Concepts of Online Business Models 

 



REFER TO THE JULY 2 

AND JULY 4 DIGITAL 

MASTERY NOTES AND 

RECORDINGS 





STRATEGY 



TECHNICAL INFRASTRUCTURE 

 



SETTING UP YOUR OWN WEBSITE/MOBILE 

APP 



PROMOTIONS 



PRODUCT 

SOURCING 



CRM TOOLS 



PROMOTION OF THE BUSINESS 



4. RIGHT SERVICE 

PROVIDER 



5. PARTICIPATE IN IMPLEMENTATION 



6. MANAGING STAFF RESISTANCE 



MOST EMPLOYEES DON’T LIKE CHANGE 



SOME RESIST IT BY NOT 

COOPERATING OR OPPOSING 



WE HANDLE THEM 



 

GETTING FUNDS 



WHY & WHEN TO GO FOR FUNDING 

What are the 
situations when 
funding will be 

required to implement 
an online strategy? 

When is the time to 
ask for funds from 
investors? What 

preparations needs to 
be done? 



2. IDEAL FUNDING PHASES 



3. RIGHT INVESTORS  



4. WHAT TO TELL POTENTIAL INVESTORS & 

WHAT NOT  



STARTUP FUNDING… 



Venture Capital 



Money provided by investors to start up 

firms and small businesses with perceived 

long-term growth potential. 

 



Entails high risk for the investor, but it has 

the potential for above-average returns. 



FIRMS RAISED FUND THROUGH   

VENTURE CAPITAL 



MOST VENTURE CAPITAL COME FROM 



GROUP OF WEALTHY INVESTORS 



INVESTMENT 

BANKS 



OTHER FINANCIAL 

INSTITUTIONS 

THAT POOL SUCH 

INVESTMENTS OR 

PARTNERSHIPS 



This form of raising capital is popular among 

new companies or ventures with limited 

operating history, which cannot raise funds .  

VENTURE CAPITAL 



SEED CAPITAL: INITIAL FUNDING TO START THE 

COMPANY  



GROWTH  FUND : INVEST TO THE 

COMPANY'S EXPANSION PLANS 



VENTURE CAPITALS- 

objective is capital 

Gains.  - ( List the 

company  IPO ) 



FOR MORE DETAILS : http://nvca.org/ 

http://nvca.org/


Angel Investment 



Active angel investors are a mix of the working wealthy and 

the retired rich. Some dabble in these private investments, 

while others manage their money full time. Like the 

businesses they invest in, angels come in all shapes and sizes 

WHO ARE THESE PEOPLE? 



Angel investors 

are usually 

found among an 

entrepreneur's 

family and 

friends. 



THE CAPITAL THEY 

PROVIDE CAN BE 

• a one-time injection of 

seed capital, or  

• ongoing support to 

carry the company 

through difficult times 



More favourable terms than other lenders, 
as they are usually investing in the person 
rather than the viability of the business 

ADVANTAGES OF ANGEL INVESTORS 



FOCUSED ON HELPING THE BUSINESS 

SUCCEED, RATHER THAN REAPING A HUGE 

PROFIT FROM THEIR INVESTMENT. 



 
For more details: 

World Business Angels Associations: 

https://www.wbaforum.org/ 

https://www.wbaforum.org/


FUND RAISED THROUGH 

ANGEL INVESTORS  



Crowd Funding 



109 

• Crowd funding is the use of small 
amounts of capital from a large 
number of individuals to finance a 
new business venture. 



110 

• It makes use of the easy accessibility of vast networks of 

people through social media to bring investors and 

entrepreneurs together.  



111 

• It has the potential to 

increase entrepreneurship 

by expanding the pool of 

investors from whom funds 

can be raised beyond the 

traditional circle of owners, 

relatives and venture 

capitalists. 



TOP CROWD FUNDING PLATFORMS  



TOP 20 CROWD FUNDING 

PLATFORMS 

 

 



Kickstarter. Indiegogo. Patreon. GoFundMe. 

Crowdrise. PledgeMusic. Razoo. RocketHub. 

Crowdfunder. Give. 



Charitable. Lending Club. AngelList. Ulule. 

Funding Circle. Seed&Spark. Crowdcube. GoGetFunding. 

Fundable. Kiva. 



Fund from Friends & 

Relatives 



Financial Bootstrapping 



Government Grants 



INVESTORS  MEET 

We welcome you to The Investors Meet in Honk Kong, Qatar, Kuala 

Lumpur, Singapore, Tokyo & India 



Setting up your Online Business 

• Your Online business should be a legal 

entity in the eyes of the government . 

 



Offshore Company 



Offshore Banking 



5. INVESTOR MANAGEMENT BEST PRACTICES 



 

20 BEST PRACTICES OF INVESTOR 

MANAGEMENT 



 

UNDERSTAND AN INVESTOR’S 
POSITION BY ENGAGING WITH THEM. 



 

WEIGH THE PROS AND CONS OF POTENTIAL 

SETTLEMENT/CONCESSIONS. 



CREATE A ROBUST 

PUBLIC RELATIONS 

STRATEGY TO BE 

SUCCESSFUL 



UNDERSTANDING OF RECENT 

INVESTOR AND INVESTMENT 

ACTIVITIES. 



Practice your delivery 

and make sure you are 

prepared to answer any 

and all follow-up 

questions. 



DO NOT BE AFRAID TO ADMIT A MISTAKE 



Treat them as 

your valuable 

customer and 

connect it with the 

effective“CRM” 

 



 

MEASURE RISK AS EXPOSURE TO LOSS AT 

THE END OF THEIR INVESTMENT 



 

CLIENTS EXPECTATION, OBJECTIVES, RISK TOLERANCE 

MUST BE DELIVERED AND FOUNDED IN TRUST 



 SET CLEAR INVESTMENT OBJECTIVES AND 

COMPARE EVEN SEEMINGLY DISPARATE PROJECTS 



 

Every investment should include a detailed rationale, 

an explanation of alternatives, and a calculation of 

the expected return or qualitative benefit, timing, 

context, and risk. 



USE ROI (RETURN ON INVESTMENT) 

THROUGHOUT THE INVESTMENT LIFE CYCLE 



 

STREAMLINE 

APPROVALS AND 

MAKE CONTEXTUALLY 

INFORMED DECISIONS 



COMPANIES UTILIZES DIGITAL TOOLS TO 

BECOME EFFICIENT. 



 ADOPT A CULTURE OF 

CONTINUOUS IMPROVEMENT 



 CONVEY A 

COMPELLING 

INVESTMENT 

PROPOSITION 



 

BE ACCESSIBLE AND OFFER MULTIPLE 

WAYS TO STAY CONNECTED 



 

HIGHLIGHT SOCIAL MEDIA CHANNELS 

AND EMBED MULTIMEDIA CONTENT 



 
DECISION-MAKING 

SHOULD BE 

MANAGED AND 

IMPLEMENTED 



 
Funds can create more 

value if they correctly 

assess their governance 

and determine an 

investment strategy 

commensurate with their 

capabilities. 



A  PREVIEW TO QATAR’S LAWS IN  
RELATION TO E COMMERCE BUSINESS  



QATAR NATIONAL E-COMMERCE 

ROADMAP 2017 

 

 

How e-Commerce Contributes to Achieving Qatar’s 
National Vision 

2030 

Published by: Ministry of transport & communications  
 

Source:http://www.ecommerceqatar.qa/page/publications-roadmap 

 
 

 

 

                                                                                                                                                                                                                     

 

           



 
E-COMMERCE LAW 



The Electronic Commerce and Transactions Law, also 

known as e-Commerce Law, outlines rules and 

regulations concerning electronic business.  

 



The law gives legal weight to business transactions conducted over 

electronic communications such as e-mails. It includes the legal 

validity of electronic contracts and signatures.  



 



The e-Commerce Law aims to protect 
consumers online in a number of ways: 



1.Spam does not count as 
electronic communication.  



 

2. Consumers have up to three days to 
rescind or cancel any contract they enter 

into electronically. 



 

3. Consumers may terminate a 

contract if there is a delay of service 

delivery of more than 30 days. 



 

4. There's no obligation for 
consumers to pay to return goods 

that were delivered in error. 



 
5. Service providers may not use, keep or share 
their customers' personal information for 
undisclosed or unauthorized purposes, unless 
permitted or required by law or consented by the 
customer.  



The detailed laws in regard to e- commerce can be viewed on this link : 

https://www.motc.gov.qa/sites/default/files/ecommerce_ebook.pdf 

https://www.motc.gov.qa/sites/default/files/ecommerce_ebook.pdf


• High demand - low competition 

• High demand - high competition 

• Low demand - low /high competition 

DECIDE WHICH PRODUCT TO TARGET 

ONLINE 



• www.amazon.com/gp/bestsellers 

• www.popular.ebay.com/ 

• www.google.com/trends/topcharts 

 

TOP PRODUCTS TO 

SELL ONLINE 



HOW DO YOU GET  PHYSICAL 

PRODUCTS TO SELL ONLINE ? 

• Tie-up with Manufacturers  

• Tie-up with Merchants 

• Tie-up with Retailers 

• Tie-up with Dropshippers 



Tie-up with Drop-shippers 



• High demand - low competition 

• High demand - high competition 

• Low demand - low /high 

competition 

DECIDE WHICH PRODUCT TO TARGET ONLINE 





By: Thannia Sulaik 


