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YOUTUBE BUSINESS MODEL 

ADVERTISING 

MODEL 
MONETIZATION 

Original Premium Music 

Kids TV 

SUBSCRIPTION 

MODEL 





Business model  



YOUTUBE 

BUSINESS 

MODEL 

ADVERTISER 

CONTENT 

CREATOR 
VIEWER 



HOW DOES YOUTUBE PAY 
YOU MONEY? 



A PLATFORM 

WITH THE 

GOAL OF 

MAKING 

MONEY 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS VIEWERS VIEW 

THE VIDEO 

WITH ADS 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS 

100% 

55% 

45% 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS 

WHO PAYS THE 

ADVERTISERS? 



YOUTUBE 

VIEWERS CREATORS 
(You) 

ADVERTISERS 

VIEWERS PAY THE 

ADVERTISERS 



HOW? 



You get 55% of Profits because you are 
the MOST VALUABLE Person on the 

Platform! 



Old method of making money on 

YouTube- SUBSCRIPTION MODEL 



New method of making money on 

YouTube and getting passive income  

WITHOUT HAVING TO BE ON CAMERA, EDIT A 

SINGLE VIDEO, OR BE GOOD AT TECH 



New method of 

making money on 

YouTube-  

YOUTUBE VIEWS 
MODEL 



OLD METHOD 
You create 

video, people 

subscribe and 

YouTube pays 

you money 

NEW METHOD 
Get automated 

YouTube 

channel, people 

view your videos 

and YouTube 

pays you money 



Once you get a YouTube 
channel fully automated, 
it becomes a source of 
your actual passive 
income 

MONEY GENERATED IS 3x 

MORE IN THIS NEW METHOD  



EVERY VIDEO YOU 

UPLOAD IS A REAL ASSET 



IS THIS HOW MOST PEOPLE THINK 
YOUTUBE WORKS? 

$ $ $ 



YOUTUBE VIDEOS ARE ASSETS 
THAT DO NOT DIE 



$$$$ 
4 YEARS FROM THE UPLOAD 

DATE OF THE VIDEO 

When someone watches your video 

YOU GET PAID 
And it doesn’t matter when 



YOUTUBE ISN’T JUST A STREAM 
OF INCOME 

YOUTUBE CHANNELS AREN’T 
JUST A STREAM OF INCOME 

EVERY VIDEO YOU UPLOAD 

IS A STREAM OF INCOME! 



$ 

$ 

$ 

$ 

$ 

INCOME FROM 

THE SAME VIDEO 

KEEPS GROWING 

AS TIME PASSES… 

 

 

ONLY BY PEOPLE 

VIEWING YOUR 

VIDEO 



AND EVERY CHANNEL YOU 

START IS A RIVER OF INCOME! 

EVERY VIDEO YOU UPLOAD 

IS A STREAM OF INCOME! 



$ 

$ 

$ 

$ 

$ 

People don’t 
watch just one 

video only 



$ 

$ 

$ 

$ 

$ 

People don’t 
watch just one 

video only 



$ 

$ 

$ 

$ 

$ 

People don’t 
watch just one 

video only 



THIS METHOD WITH 

AUTOMATED YOUTUBE IS SAME 

AS REAL ESTATE BUSINESS, 

BUT WITHOUT THE UPFRONT 

COST! 



AUTOMATED YOUTUBE CHANNEL IS THE REAL 
ESTATE OF THE INTERNET! 



55% of Profits from 

a Platform… 



That is growing 

Twice as fast as 

FACEBOOK 



Where 5,000,000,000 

videos are watched 

everyday on YouTube 



Where 1.83 Trillion 

video are watched 

every Year (and 

growing) 



That has 1.8 

Billion monthly 

active users 



That paid out an estimated 

6 Billion USD to creators 

just last year alone… 
people just like you who 

upload YouTube videos 



THE BEST PART! 

YOUTUBE DOESN’T CARE… 

WHERE YOU 

ARE FROM 

WHAT YOUR 

ETHNICITY IS 

IF YOU HAVE A 

COLLEGE 

DEGREE 

ABOUT YOUR 

AGE (YOUNG OR 

OLD) 

IF YOUR 

PARENTS ARE 

RICH 



ALL YOUTUBE CARES 

ABOUT IS THAT PEOPLE 

WATCH YOUR VIDEOS! AND 

WHEN THEY DO, 

YOU GET PAID!!! 



YOUTUBE IS AN 
OPPORTUNITY 

FOR 
EVERYONE!!! 



I LIKE YOUTUBE 

BECAUSE IT HAS 

A MAGIC BUTTON 





MONETIZATION 



MONETIZATION requires 
mainly 2 things: 

 

     1,000+ Subscribers 

      

     4,000+ Hours of Watch Time 





The Catch is that YouTube will not pay 

you unless you have Monetization 

turned ON 



YouTube will 
become the most 

used “Search 
Engine” after 

Google. 

YOUTUBE 

EARNED A 

TOTAL OF  

$15 BILLION IN 

2019 

THROUGH 

ADVERTISING 



$15 BILLION 

45%= $6.75 B 

WITH GOOGLE 

55%= $8.25 B 

SHARED WITH CONTENT 
CREATORS 



You get 55% of Profits because you are 
the MOST VALUABLE Person on the 

Platform! 



CPM- COST PER MILLE  

(REVENUE GENERATED PER 1000 VIEWS) 

RANGE FROM $1 TO $10 



CREATORS GET 

55% CUT FROM 

THE CPM 

 

THAT CUT 

RECEIVED BY 

CREATORS IS THE 

RPM 



RPM- REVENUE PER MILLE  

(1000 VIEWS) 

RANGE FROM $0.6 TO $5 



CPM AND RPM 

CPM- COST PER 
MILLE (1000 VIEWS) 

$1 TO $10 

RPM- REVENUE PER 
MILLE (1000 VIEWS) 

$0.6 TO $5 

* RPM IS BASED ON THE 55% SHARE THAT YOUTUBERS 

GET OUT OF THE TOTAL YOUTUBE REVENUE 



AVERAGE CPM:  

$6 TO $8 

AVERAGE RPM  

$3.3 TO $4.4 



You’ll earn CPM for any ad that is viewed in its 
entirety or first 30 seconds or any ad that is 

clicked on.  



A skipped ad will not earn you CPM. 



Forbes also estimates that for top talent, a 
YouTuber can make about $5 for every 1,000 

video views. 



HOW TO GET HIGHER CPM 

Advertisers pay CPM for your videos 

based on the clicks and impressions in 

your video, a.k.a Click Through Rate (CTR) 



Click through rate is the number of clicks, divided 
by the number of impressions (or how many times 

your thumbnail is seen on YouTube). 

CLICK THROUGH 
RATE (CTR) 



WHAT IS A YOUTUBE 

THUMBNAIL?  

YouTube thumbnails are 

reduced-size versions of 

pictures or videos, used to 

help in recognizing users a 

preview of web content  





HOW TO MAKE A CUSTOM THUMBNAIL 

   There many software's for you to create 
YouTube thumbnail. 



   There many software's for you to create 
YouTube thumbnail 



You can go and check www.canva.com to 
create thumbnails. 

http://www.canva.com/


Canva is a graphic 

design platform that 

allows users to create 

social media graphics, 

presentations, posters 

and other visual content.  

 



It is available on 
web and mobile, 
and integrates 

millions of 
images, fonts, 
templates and 
illustrations.  

 



CLICK THROUGH 
RATE (CTR) 

No. of clicks on your video 

No. of impressions 



EXAMPLE: For example, if your 

thumbnail is seen 

(impression) 1,000 
times on YouTube 

and 100 people click 

on it, that's a click 
through rate of 10%. 



=100 clicks / 1000 impressions 

= 0.1 x 100% 

=10% 

EXAMPLE: 

CTR 



YouTube have an impressions click 

through rate that can range between  

2% and 10% 



YouTube also uses CTR as a  

ranking signal 



HIGHER CTR = HIGHER RANK = 
MORE VIEWS = HIGHER REVENUE 



SAMPLE CALCULATION 
* SUBJECTED TO OTHER FACTORS 



NUMBER OF 
IMPRESSIONS= 

1,000,000 

NUMBER OF 
VIEWS= 
70,0000 

CTR= 7% 



WITH 7% CTR, AN 
EDUCATIONAL 

VIDEO CAN GET 
UP TO CPM OF $8 

CPM FOR 

70,000 VIEWS= 
$560 



RPM FOR 

70,000 VIEWS: 

 

55% OF THE 

CPM= $308 



WITH 70,000 VIEWS, A YOUTUBER 

CAN GET $308 THROUGH CPM 



STEPS TO CHECK YOUR CTR 



STEP 

01: 



LOG IN TO 

YOUR ACCOUNT 



STEP 

02: 



CLICK ON YOUR ICON ON 

TOP-RIGHT TO VIEW THE 

DROPDOWN MENU 



STEP 

03: 



CLICK ON  

“YOUTUBE STUDIO” 



STEP 

04: 



CLICK ON  

“ANALYTICS” 



STEP 

05: 



CLICK ON  

“REACH” 



STEP 

06: 



YOU CAN SELECT THE 

TIME PERIOD FOR 

WHICH YOU WANT TO 

CHECK THE CTR 



STEP 

07: 



YOU CAN VIEW YOUR 

IMPRESSIONS AND 

VIEWS HERE 



YOU CAN ALSO GET THE 

DETAILS BELOW FROM 

HERE 



CTR 



How much money do YouTubers 
make every 1,000 views? 

 



HOW MANY VIEWS DO YOUTUBERS 

NEED TO GET PAID? 
 



In order to get paid by YouTube, you need to 

reach a balance of $100 or more from views.  



This means you’ll need to garner 20,000 views if you 

receive $5 per 1,000 views.  



To make this happen, YouTube created the YouTube Partner Program, 

which allows you to get paid through advertisements on your page.  





PARTNER 

PROGRAM 
The YouTube Partner 

Program (YPP) gives 

creators greater access to 

YouTube resources and 

features, including the 

monetization feature. 



•Access to 
the Creator 

Support teams 

•Access to 
the Copyright 

Match Tool 

•Access to 
the monetization 

features 

WHAT YOU GET 

https://support.google.com/youtube/answer/3545535
https://support.google.com/youtube/answer/3545535
https://support.google.com/youtube/answer/7648743
https://support.google.com/youtube/answer/7648743
https://support.google.com/adsense/answer/72857
https://support.google.com/adsense/answer/72857


•Have more than 
4,000 valid public 
watch hours in the 

last 12 months. 

•Have more than 
1,000 subscribers. 

MINIMUM ELIGIBILITY REQUIREMENTS TO JOIN 



•Follow all 
the YouTube 

monetization 
policies. 

•Live in a country or 
region where the 
YouTube Partner 

Program is available. 

•Have a linked 
AdSense account. 

MINIMUM ELIGIBILITY REQUIREMENTS TO JOIN 

https://support.google.com/youtube/answer/1311392
https://support.google.com/youtube/answer/1311392
https://support.google.com/youtube/answer/1311392
https://support.google.com/youtube/answer/7101720
https://support.google.com/youtube/answer/7101720
https://support.google.com/youtube/answer/7101720


YOUTUBE PARTNER PROGRAM AVAILABILITY  

ALGERIA 
AMERICAN 

SAMOA 
ARGENTINA ARUBA 

AZERBAIJAN AUSTRALIA AUSTRIA BAHRAIN 

BERMUDA BELARUS 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

BELGIUM BOLIVIA 
BOSNIA AND 

HERZEGOVINA 
BRAZIL 

BULGARIA CANADA 
CAYMAN 
ISLANDS 

CHILE 

COLOMBIA COSTA RICA 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

CROATIA CYPRUS 
CZECH 

REPUBLIC 
DENMARK 

DOMINICAN 
REPUBLIC 

ECUADOR EGYPT 
EL 

SALVADOR 

ESTONIA FINLAND 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

FRANCE 
FRENCH 
GUIANA 

FRENCH 
POLYNESIA 

GEORGIA 

GERMANY GHANA GREECE GUATEMALA 

GUADELOUPE GUAM 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

HONDURAS 
HONG 
KONG 

HUNGARY ICELAND 

INDIA INDONESIA IRAQ ISRAEL 

ITALY JAMAICA 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

JAPAN JORDAN KAZAKHSTAN KENYA 

KUWAIT LATVIA LEBANON LIBYA 

LIECHTENSTEIN LITHUANIA 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

LUXEMBOURG MACEDONIA MALAYSIA MALTA 

MARTINIQUE MAYOTTE MEXICO MONTENEGRO 

MOROCCO NETHERLANDS 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

NEW 
ZEALAND 

NICARAGUA NIGERIA NORWAY 

NORTHERN 
MARIANA 
ISLANDS 

OMAN PAKISTAN PANAMA 

PAPUA NEW 
GUINEA 

PARAGUAY 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

PERU PHILIPPINES  POLAND PORTUGAL 

PUERTO 
RICO 

QATAR 
REPUBLIC OF 

IRELAND 
REUNION 

ROMANIA RUSSIA 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

SENEGAL SERBIA SINGAPORE 
SAUDI 

ARABIA 

SLOVAKIA SLOVENIA 
SOUTH 
AFRICA 

SOUTH 
KOREA 

SPAIN SWEDEN 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

SWITZERLAND TAIWAN  TANZANIA THAILAND 

TUNISIA TURKEY 
TURKS AND 

CAICOS 
ISLANDS 

UGANDA 

UKRAINE 
UNITED ARAB 

EMIRATES 



YOUTUBE PARTNER PROGRAM AVAILABILITY  

UNITED 
KINGDOM 

UNITED 
STATES 

U.S. VIRGIN 
ISLANDS 

URUGUAY 

VENEZUELA VIETNAM YEMEN ZIMBABWE 



STEPS TO JOIN OR CHECK ELIGIBILITY 

Partner Program 



STEP 

01: 



LOG IN TO 

YOUR ACCOUNT 



STEP 

02: 



CLICK ON YOUR ICON ON 

TOP-RIGHT TO VIEW THE 

DROPDOWN MENU 



STEP 

03: 



CLICK ON  

“YOUTUBE STUDIO” 



STEP 

04: 



CLICK ON  

“MONETIZATION” 



STEP 

05: 
(if you are NOT 

eligible) 



CLICK ON  

“NOTIFY ME WHEN I’M 
ELIGIBLE” 



STEP 

05: 
(if you are 

eligible) 



CLICK ON  

“APPLY NOW” 



STEP 

06: 



COMPLETE 

THE  

3 STEPS 



STEP 06 (a): 

Review and accept the terms. 



Sign up for Google AdSense.  

STEP 06 (b): 



If you don’t have an AdSense account, 
choose this option and continue. 

STEP 06 (c): 



STEP 06 (d): 

Follow the instructions and sign up 



STEP 06 (e): 

Fill out the Payment address details 



Based on your payment address, the following payment 

options are available from Google AdSense: 

Checks 
Electronic 

Funds Transfer 
(EFT) 

EFT via Single 
Euro Payments 

Area (SEPA) 

Rapida 
Western Union 

Quick Cash 
Wire Transfer 



Wait for your channel to be reviewed. Will 

be done within a month. 

STEP 06 (f): 



TIPS TO APPLY FOR ADSENSE 

 



 

GOOGLE 

ADSENSE 

ACCOUNT 

APPROVAL TIP 

 

 



THE APPLICANT 

MUST BE ABOVE 18 



HOW TO GET YOUR GOOGLE ADSENSE 

ACCOUNT APPROVAL VIA YOUTUBE 



1. CREATE 

YOUR GMAIL 
ACCOUNT 



2. LOGIN TO 

YOUTUBE 



3. CLICK ON  
youtube.com/account monetization 



4. ENABLE YOUR 
YOUTUBE ACCOUNT 

FOR MONETIZATION 



 

5. YOU SHOULD RECEIVE A MESSAGE 

IN YOUR INBOX SAYING YOUR 

YOUTUBE ACCOUNT IS READY FOR 

MONETIZATION 



6. AFTER THE 
MESSAGE, UPLOAD A 

VIDEO TO YOUTUBE 



7. BE SURE TO ADD 

RIGHT DESCRIPTIONS 

AND RELATED TAGS 

TO YOUR VIDEO 



8. WAIT FOR THE UPLOAD TO 

COMPLETE AND HIT PUBLISH 



9. NEXT, WE 

LINK IT TO 
ADSENSE 

ACCOUNT 



10.GO TO CHANNEL  
SETTINGS > MONETIZATION 



11. NOW YOU 

SHOULD SEE 

YOUR ACCOUNT 

STATUS 



12. CLICK ON 

“HOW WILL I BE 
PAID?” 



13.  NOW CLICK ON “ASSOCIATE AN 
ADSENSE ACCOUNT” 





CHECK YOUR MONETIZATION STATUS 

Go to channel and click on monetization and 

check the eligibility. 

If you are eligible click on enable. 





Once you clicked enable it will go to this page 



You need to go through all these 4 steps. 

Click on START 



STEP 01: 



Read and agree the partner program terms 



STEP 02: 



Click on start to sign up for AdSense  



Select your email id which has YouTube channel 



Type your YouTube URL, select country territory 

and read the agreement and proceed 



You need to add your payment details 



Dashboard of Google AdSense 



Once you have done, it will comes to this page 
Showing message like Adsense requested. 



STEP 03: 



Now set monetization preference 



Choose one and click save 



STEP 04: 



•Have more than 
4,000 valid public 
watch hours in the 

last 12 months. 

•Have more than 
1,000 subscribers. 

NEED TO REACH YOUTUBE REQUIREMENTS: 



Once You have done all the 

4 steps, 

You will receive a PIN 

number through your 

address. 



Do Verify and Start your Journey 







STEP 
01: 



SIGN UP 



STEP 
02: 



SELECT BUSINESS 

ACCOUNT 



STEP 
03: 



ENTER BUSINESS E-MAIL 

ADDRESS 



STEP 
04: 



AGREE AND 

CONTINUE  

TERMS & 

CONDITIONS 





STEP 
05: 



PROVIDE 

INFORMATION ABOUT 

BUSINESS 









STEP 
06: 



PROVIDE PERSONAL 

INFORMATION 



STEP 
07: 



PROVIDE MORE DETAILS 

ABOUT ORGANIZATION 





STEP 
08: 



CERTIFY AND SUBMIT 

INFORMATION  



STEP 
09: 



SELECT PAYMENT 

OPTION 







STEP 
10: 



ACCOUNT SET-UP 

















BUSINESS ACCOUNT CREATED SUCCESSFULLY 





STEP 
01 



SIGN UP 



STEP 
02 



SELECT 

PERSONAL 

ACCOUNT 



STEP 
03 



ADD 

PERSONAL 

DETAILS 





STEP 
04 



ADD  

CREDIT / DEBIT 

DETAILS 



STEP 
05 



CHECK OUT 



LINKING PAYPAL ACCOUNT WITH  

BANK ACCOUNT 



STEP 1: Login 







STEP 2: Add Bank Account Details 























REFER TO THE DAY 3/100  

(JULY 4, 2020) DIGITAL MASTERY 
NOTES AND RECORDINGS 



THINGS TO CONSIDER ON CHOOSING THE 
NICHE FOR YOUR YOUTUBE CHANNEL   



NICHE THAT BLOWS UP FASTEST 



NICHE THAT ARE THE MOST 

SUSTAINABLE LONG TERM 



NICHE THAT ARE 

UNPREDICTABLE BUT WIN BIG 



NICHES THAT ARE CONSISTENT 

AND SAFE BUT LOWER REWARD 



HIGH CPM NICHES THAT 

PAY THE MOST PER VIEW 



LOW CPM NICHES THAT GO INSANELY VIRAL 



HOW TO SET UP YOUR FIRST CHANNEL THE 

RIGHT WAY 



LEARN HOW TO SETUP YOUR FIRST 

AUTOMATED YOUTUBE CHANNEL 



HOW DO YOU NAME YOUR 

YOUTUBE CHANNEL IN A 

RIGHT WAY? 



How to create a 
profile and cover 
photo that makes 

you like an 
established channel 

with millions of 
subscribers? 



Learn the rules of YOUTUBE 

both written and unwritten. 



LEARN HOW TO 

OPTIMIZE YOUR 

CHANNEL 



LEARN HOW YOUTUBE ANALYTICS WORKS AND HOW 

TO USE THEM AS AN UNFAIR ADVANTAGE 



LEARN HOW TO CONNECT YOU 

BANK ACCOUNT TO YOUTUBE 



THE SCIENCE OF GOING VIRAL AND GETTING 
VIEWS THAT COMPLETELY ELIMINATES LUCK 

(The math behind virality) 



LEARN HOW TO USE  CAPTUREVIDZ AT SCALE 



Learn the  offshoring  

art of ethical 

clickbait titles & 

thumbnails that 

makes viewers stop 

scrolling and Have to 

click on your video 



LEARN THE 

GOLDEN 

TIME TO 

UPLOAD 

YOUR 

VIDEOS 



LEARN YOUTUBE 

AUTOMATION SHORTCUT 



LEARN THE 

VIRAL 

FORMULA 

BEHIND 

CAPTUREVIDZ 



LEARN HOW TO TURN VIEWERS 

INTO SUBSCRIBERS 



WAYS TO MAKE MONEY 

THROUGH  

YOUTUBE PARTNER 

PROGRAM 



1. ADVERTISING REVENUE 



2. CHANNEL MEMBERSHIPS 



3. MERCHANDISE SHELF 



4. SUPER CHAT & SUPER STICKERS 



5. YOUTUBE PREMIUM REVENUE 



THANK YOU 


