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SYNC WITH YOUTUBE 
ALGORITHM



UNDERSTANDING VIRALITY



Why do few videos get more views ?



MORE VIEWS = MORE MONEY



HOW 
DOES IT 

GO 
VIRAL?



WHY CERTAIN 
THINGS GO VIRAL



3.7 BILLION



6.8 BILLION



VIVALIVV IV LANGVAGE



THAT LANGUAGE IS 
ALGORITHM



WE LEARN 
ALGORITHM 
IN THE SAME 

WAY WE 
LEARN 

LANGUAGE



LEARN THE 
LANGUAGE OF 

VIRALITY



BAVICV OF 

VIVALIVV





VIRALITY IS

- (NO)



THE SCIENCE OF GOING VIRAL AND GETTING 
VIEWS THAT COMPLETELY ELIMINATES LUCK

(The math behind virality)



SCIENCE AND MATH 
BEHIND VIRALITY = ALGORITHM



Google corporation's ( Alphabet) objective 
of - YOUTUBE algorithm is to keep the 

people on platform



SOCIAL MEDIA 
PLATFORM -

KEEPING 
PEOPLE ON 

PLATFORM AS 
LONG AS 

POSSIBLE.



WHAT KEEPS 
YOU ON 

YOUTUBE 
PLATFORM ?



ENJOY, INSPIRE, ENTERTAIN, 
MOTIVATE, LEARN, ETC.. THEN YOU 
STAY ON YOUTUBE PLATFORM



DATE: July 21, 2020, TUESDAY

TIME: 07:00 PM (AST) 

LIVE FROM DOHA, QATAR







a process or set of rules to be followed in calculations 
or other problem-solving operations, especially by a 

computer.



In mathematics and 

computer science, an 

algorithm is a finite 

sequence of well-defined, 

computer-implementable 

instructions, typically to 

solve a class of problems 

or to perform a 

computation.



In other words, Algorithms are instructions 
for solving a problem or completing a task.



Algorithms are aimed at optimizing 

everything. They can save lives, make things 

easier and conquer chaos.



WHY IS ALGORITHM IMPORTANT?



ALGORITHMS ARE PERVASIVE 



THEY ORGANIZE THOUGHT 

AND ACTION 

(COMPUTATIONAL THINKING) 



THEY CAN BE MADE VERY PRECISE FOR 

IMPLEMENTATION ON COMPUTERS, SMART PHONES, 

AND OTHER DEVICES 



A COMPUTER PROGRAM IS AN 
IMPLEMENTED ALGORITHM 





The internet 
runs on 

algorithms and 
all online 

searching is 
accomplished 

through them.



EMAIL



SMARTPHONE APPS ARE NOTHING 

BUT ALGORITHMS



COMPUTER AND VIDEO 
GAMES ARE ALGORITHMIC 
STORYTELLING.



GPS mapping systems get people from 
point A to point B via algorithms.



Artificial 
intelligence (AI) 
is naught but 
algorithms.



The material people see on social media is 

brought to them by algorithms.





Every time someone sorts a column in a 
spreadsheet, algorithms are at play, and most 

financial transactions today are accomplished by 
algorithms.



Algorithms help 
gadgets respond to 
voice commands, 
recognize faces, 
sort photos and 
build and drive 
cars.



Some are calling this the AGE OF ALGORITHMS and 
predicting that the future of algorithms is tied to machine 

learning and deep learning



HOW 
DOES IT 
WORK?



A BASIC SET OF INSTRUCTIONS





“‘If every algorithm suddenly stopped working, it 
would be the end of the world as we know it.’



WHEN DID ALGORITHM START?



BUT THIS WAS NOT THE BEGINNING OF ALGORITHMS 

AS IN 1700—2000 BC - EGYPTIANS DEVELOP 

EARLIEST KNOWN ALGORITHMS FOR MULTIPLYING 
TWO NUMBERS.



The Persian scientist, 

astronomer and 

mathematician Abdullah 

Muhammad bin Musa al-

Khwarizmi, often cited as 

“The father of Algebra”, was 

indirect responsible for the 

creation of the term 

“Algorithm”.



9TH CENTURY



Ada Lovelace is 

considered by 

many to be the 

world's first 

computer 
programmer.



WHY IT IS 

IMPORTANT 

FOR US TO 
UNDERSTAND?



Because if we understand algorithm, we can understand 

YOUTUBE algorithm as well. We can sync it with algorithm so 

that our video can rank and become viral



ALGORITHMS 
HAVE BEEN 

AROUND FOR 
4000 YEARS



WE HAVE SEVEN MAJOR facts 

ABOUT THE ALGORITHM ERA



FACT 1: Algorithms will continue to 
spread everywhere



Our algorithms are now redefining what we 
think, how we think and what we know.





FACT 2: ALGORITHM MAKES LIFE EASIER



FACT 3: Humanity and human judgment 

are lost when data and predictive 

modeling become paramount



HUMANS MAY GET LEFT OUT OF 
THE LOOP, LETTING 
“The Robots Decide.”



FACT 4 An algorithm-assisted future will widen the gap 
between the digitally savvy and those who are not nearly 

as connected to the digital world



FACT 5: Unemployment will rise



FACT 6: The need grows 

for algorithmic literacy, 

transparency and 

oversight





We have already turned our world over to machine 
learning and algorithms. The question now is, how to 
better understand and manage what we have done?



Algorithms have the capability to shape individuals’ 

decisions without them even knowing it, giving those who 
have control of the algorithms an unfair position of power.



GOOGLE ALGORITHMS ARE UPDATED 
ALMOST 500 TIMES PER YEAR



ALGORITHM



HOW DOES GOOGLE WORK?



2 TRILLION SEARCHES PER YEAR

40K PER SECOND



200 RANKING FACTORS



GOOGLE ALGORITHM- “how to find the most 

relevant webpages for this particular set of 

keywords (or search terms.”



As Ben Gomes, Google’s 

Vice-President of 

Engineering, said, 

“our goal is to get you the 

exact answer you’re 
searching for faster.”



The algorithm is how Google finds, ranks, 

and returns the relevant results.



HOW DOES GOOGLE DETERMINE WHICH 
ELEMENT MATTERS THE MOST



As the Google algorithm “reads” a webpage, it 

prescribes a pre-ordained numerical value to 

each trait it’s seeking on the page. 



Thus, the web page that has the most desirable traits 

will rise to the top of the page rankings because the 

algorithm assigns it more importance.



The rankings may fluctuate as web developers 

manipulate the attributes that contribute to page 

rankings across a website, or on a single page.



ALGORITHMS 
USED BY 
GOOGLE



PAGE RANK

1997



Developed By 
LARRY PAGE & SERGEY BRIN

https://en.wikipedia.org/wiki/Larry_Page
https://en.wikipedia.org/wiki/Larry_Page
https://en.wikipedia.org/wiki/Sergey_Brin


FEBRUARY 2011



APRIL 24, 2012



2013



Hummingbird served as the foundation 
of google voice searchITS NAME WAS DERIVED FROM THE SPEED 

AND ACCURACY OF THE HUMMINGBIRD.



Hummingbird served as the foundation 
of google voice search"Hummingbird" is aimed at making interactions more 

human, in the sense that the search engine is 

capable of understanding the concepts and 

relationships between keywords.



Hummingbird served as the foundation 
of google voice search

"Hummingbird" adds more strength to long-tailed 

keywords, effectively catering to the optimization of 

content rather than just keywords.



PIGEON
July 24, 

2014



AIMED TO INCREASE THE RANKING OF 

LOCAL LISTING IN A SEARCH.



Google enhanced hundreds of ranking signals for 

both Google Search and Google Maps. This also 

meant Google’s location and distance ranking 

parameters were also improved to better provide 

local, relevant results to users based on proximity.



One popular example from just after the initial Pigeon 

launch was when the hotel-booking website Expedia 

showed up in the hotel carousel



GOOGLE FRED
March 2017.



Google Fred was a series of mysterious Google 

Search updates that occurred in March 2017.



Google Fred is an algorithm update that targets 

black-hat tactics tied to aggressive monetization.



LATEST:

WEB VITALS
ANNOUNCED ON MAY 5, 2020



WEB VITALS, An initiative by google to provide unified guidance 

for quality signals that are essential to delivering a great user 

experience on the web.



blog.chromium.org

COMPONENTS OF WEB VITALS



ALGORITHM



YouTube’s 

engineers describe 

the algorithm as 

one of the “largest 

scale and most 

sophisticated 

industrial 

recommendation 

systems in 

existence.”



ALGORITHM

NUMBER OF 
VIEWS

NUMBER OF 
SUBSCRIBES

WATCH 
TIME



AT PRESENT



WHAT PEOPLE WATCH OR DON’T WATCH 
(A.K.A. IMPRESSIONS VS PLAYS)



HOW MUCH TIME PEOPLE SPEND WATCHING 
YOUR VIDEO (WATCH TIME, OR RETENTION)

[AVD]



HOW QUICKLY A VIDEO’S POPULARITY 
SNOWBALLS, OR DOESN’T (VIEW VELOCITY, 

RATE OF GROWTH)



HOW NEW A VIDEO IS (NEW VIDEOS MAY 
GET EXTRA ATTENTION IN ORDER TO GIVE 

THEM A CHANCE TO SNOWBALL)



HOW OFTEN A CHANNEL UPLOADS 
NEW VIDEO



HOW MUCH TIME PEOPLE SPEND ON 
THE PLATFORM (SESSION TIME)



LIKES, DISLIKES, SHARES 
(ENGAGEMENT)



‘NOT INTERESTED’ FEEDBACK



The title, description 

and keyword tags are 

important ranking 

factors



VIDEOS THAT 

ARE 

7-16 MINS ARE 

THE OPTIMAL 

LENGTH



THE YOUTUBE ALGORITHM IS A.I. IT LEARNS, 

UNDERSTANDS AND EXPANDS



YouTube search algorithm prefers channels that 

are topic-specific. If the videos on your channel 

revolve around one topic, there are more 

chances of it to get high ranking.



Duplicate content is discouraged by the 
YouTube algorithm.



YouTube algorithm code consists of more than 

a million lines which keep on changing every 

now and then.



The algorithm affects 
the six different 

places your video can 
surface on YouTube:



•IN SEARCH 
RESULTS

•IN THE 
RECOMMENDED 

STREAMS

•ON THE 
YOUTUBE 

HOMEPAGE

•IN TRENDING 
STREAMS

•IN CHANNEL 
SUBSCRIPTIONS

•IN 
NOTIFICATIONS



ULTIMATE

LY, THE 

SYSTEM 

HAS TWO 

AIMS:



1. TO HELP VIEWERS FIND THE 

VIDEOS THEY WANT TO WATCH



2. TO MAXIMIZE LONG-TERM 

VIEWER ENGAGEMENT AND 

SATISFACTION



YOUTUBE 
ALGORITHM OBJECTIVES



YOUTUBE 
PROMOTE 
VIDEOS TO 
ATTRACT



THEY 
WANT MORE 

PEOPLE STAY ON 
PLATFORM -

WATCH LONGER



2 main components of 
YouTube Algorithm



2 main components of virality



2 MAIN COMPONENTS OF YOUTUBE ALGORITHM

=
2 MAIN COMPONENTS OF VIRALITY



1. CTR



Click through rate is the number of clicks, divided 

by the number of impressions (or how many times 

your thumbnail is seen on YouTube).

CLICK THROUGH 
RATE (CTR)



CLICK THROUGH 
RATE (CTR)

No. of clicks on your video

No. of impressions



EXAMPLE:For example, if your 
thumbnail is seen 

(impression) 1,000 
times on YouTube 

and 100 people click 
on it, that's a click 

through rate of 10%.



=100 clicks / 1000 impressions

= 0.1 x 100%

=10%

EXAMPLE:

CTR



YouTube have an impressions click 
through rate that can range between 

2% and 10%



YouTube also uses CTR as a 

ranking signal



Algorithm likes higher 

Click Through Rate (CTR)



2. AVD



Average View Duration

aka (AWT)- Average Watch Time



CTR + AVD = VIRALITY



2 QUESTIONS



HOW CAN I INCREASE MY 

CTR?

QUESTION 1



HOW CAN I INCREASE MY 

AVD?

QUESTION 2



INCREASING 

CLICK THROUGH RATE



HOW DO PEOPLE COME TO 

YOUTUBE?



THERE ARE 3 TYPES OF TRAFFIC TO YOUTUBE



Browse 
Features-

Home Page

Suggested 
Videos

Search 
Traffic



BROWSE



TRAFFIC FROM THE HOME SCREEN, 
SUBSCRIPTION FEED, WATCH LATER, AND 

OTHER BROWSING FEATURES.



Traffic from 

your YouTube

channel or 

other YouTube 
channels.



Then people choose the video



Based on the Thumbnail and Title



Thumbnail and Title are 
very important



WHAT IS A 
THUMBNAIL?



WHAT IS A 
TITLE?



YOUTUBE VIDEOS ARE ASSETS 
THAT DO NOT DIE



$$$$
4 YEARS FROM THE UPLOAD 

DATE OF THE VIDEO

When someone watches your video

YOU GET PAID
And it doesn’t matter when



$

$

$

$

$

INCOME FROM 
THE SAME VIDEO 
KEEPS GROWING 
AS TIME PASSES…

ONLY BY PEOPLE 
VIEWING YOUR 

VIDEO



AND EVERY CHANNEL 
YOU START IS A RIVER OF 

INCOME!

EVERY VIDEO YOU 

UPLOAD IS A STREAM OF 

INCOME!



$

$

$

$

$

People don’t 
watch just one 

video only



$

$

$

$

$

People don’t 
watch just one 

video only



$

$

$

$

$

People don’t 
watch just one 

video only





5.9 BILLION 

views



1.58 BILLION 

views



1.356 BILLION 

views



240 MILLION 

views



101 MILLION 

views



74.35 MILLION 

views



71.13 MILLION 

views



32.69 MILLION 

views



23.76 MILLION 

views



7.235 MILLION 

views



2.063 MILLION 

views



THERE ARE MANY OTHER VESRIONS WITH 

100K+ VIEWS…



9.383 BILLION  

ONLY 1 VIDEO
(11 different versions)



STRATEGY 10/100

Compilation Of Creative Common



STRATEGY 2/100
CHOOSE YOUR “RIGHT NICHE ” BASED 

ON PASSION, INTEREST, KNOWLEDGE, 

FURTURE PLAN ETC 

1. STEP NO. 1
CHOOSE THE RIGHT NICHE 

( STRATEGY NUMBER 2 )



STRATEGY 6/100
HOW TO FIND A GOOD 

AFFILIATE PROGRAM

2. STEP 2
CHOOSE VIDEOS FLIPPABLE 

WITH VALUE 
(STRATEGY NUMBER - 6)



STRATEGY 9/100: Creative Common

3. STEP 3 
CAPTUREVIDZ AND COMPILATION WITH CREATIVE COMMON 

(STRATEGY NUMBER 9 )



STEP NO. 4 

CAPTUREVIDZ AND OFFSHORING



STEP NO. 5 
Triple the revenue it with multiple language with capturevidz and 

offshoring



STEP NO. 6
AUTOMATE WITH 

TOOLS



STEP NO. 7 
SYNC WITH YOUTUBE ALGORITHM



STRATEGY 10/100

Compilation Of Creative Common



STRATEGY 11/100

A.C.F.



THERE ARE 3 MAIN REASONS 
FOR THE PEOPLE TO CLICK









A + C



A + F



A + C + F



ATTENTION + CURIOSITY 
+ FAMILIARITY



ATTENTION = TITLE



CURIOSITY= TITLE AND 
THUMBNAIL



FAMILIARITY= TITLE 
AND IMAGE



THUMBNAIL AND TITLE:
A.C.F.



SCIENCE AND ART OF 
THUMBNAIL AND TITLE



SEARCH 

TRAFFIC



KEYWORDS, TOOLS, META 
DATA, ETC. IMPORTANT



HOW TO GET 
HIGHER CTR-
STRIVE FOR 

25% CTR



AVERAGE VIDEO GET 
5% TO 10% CTR



Science of getting higher CTR



CLICK 
FOR

HUMAN



HOMO SAPIENS



ART, CULTURE, LANGUAGE, 
EMOTION, ETC



HOW DO I GET 
PEOPLE TO CLICK ON 
MY VIDEO ?



ANSWER IS:

TITLE AND THUMBNAIL



Then people choose the video



Based on the Thumbnail and Title



Content is important but it 

is more important for AVD



BUT FOR CTR, TITLE AND THUMBNAIL 
ARE IMPORTANT





WHAT IS A THUMBNAIL ON YOUTUBE?



The video thumbnail is the first thing that viewers see 
when browsing through YouTube. 



It’s a small, 
clickable 

static image 
that grabs 

viewers 
attention



When you’re creating videos for YouTube, 
the thumbnail might not seem important.



You might be thinking – as long as the 
content is good, the thumbnail doesn’t really 

matter.



THINK AGAIN!





You need something that grabs the eye and 
communicates what your video is about at a glance.

You want it to grab your target audience and make 
them think, I need to watch this!



Designing a professional YouTube thumbnail not only 
helps improve your channel’s brand, but it also attracts 

visitors and more eyes to your content.





HERE ARE 8 KEY 
TIPS TO GET 

STARTED.



1. Use the right YouTube thumbnail size



If you’re going to spend the time to create a 
professional looking thumbnail, start with the 

proper sizing and dimensions.



An aspect ratio of 16:9



Making a thumbnail image that’s too small is 
a big mistake.



In addition, you need to save as JPG, GIF, BMP, or 
PNG image formats, and keep the file size under 
the 2MB limit.



2. Use a great photo as your YouTube 
thumbnail background



Strong 
visuals are 
essential to 

grab the 
attention of 

your viewers.





• Matt Komo is a videographer, and his content on YouTube is 
very well done. He uses high quality images that give users 
a glimpse of what the next 10 minutes might be like. 



MATT KOMO CHANNEL



YOU CAN TRY CANVA AND 
SNAPPA FOR BETTER THUMBNAILS 



3. Include title text in your YouTube 
thumbnails



Adding text headings on your video thumbnail holds 
many benefits, but the biggest benefit is that it gives 
the viewers more context about your video.



Capture that core idea into a compelling title 
that will grab those who’ll enjoy your video





4. USE THE BEST FONT 
FOR YOUR YOUTUBE 

THUMBNAILS



Now that you’ve got a title, you need to 
pick a font.



A “sans serif” or “gothic” font works well. 

Bold or Heavy weight is a good choice.





Beware of script 
fonts, outlines, or 
fonts with lots of 

thick and thin 
variation that make 
them hard to read

at a glance



5. CREATE A BRANDED YOUTUBE 
THUMBNAIL TEMPLATE



Create a consistent style that 
reflects you and your business.



It’s always important to familiarize your audience with your 
brand and your content. A good way to do this is to keep 

your thumbnails consistent with the same style fonts, 
memorable colors, and a strong design.









6. Use good contrast in your YouTube 

thumbnail design



As we’ve mentioned, including a title in 
your thumbnail is important. But if you 
can’t even read it, then what’s the point? 
That’s where contrast comes in.



When designing your thumbnail image, always 
make sure that your text contrasts nicely with 

your background. 



7. BE HONEST & ACCURATE 
IN YOUR THUMBNAILS



8. Use the best 
YouTube 
thumbnail 
maker



Want to make 
creating 

thumbnails easy 
and fun?



Use Canva or Snappa















HOW TO CRAETE A THUMBNAIL USING CANVA



SIGN UP/LOGIN TO CANVA
WWW.CANVA.COM



CHOOSE YOUTUBE THUMBNAIL



CHOOSE ANY TEMPLATE



START EDITING WITH CONTENT AND IMAGE



EDIT AS YOU WANT



DOWNLOAD THE FILE



THIS IS THE WAY WE EDITED



VERY EASY AND 
CONVENIENT



HOW TO CREATE A THUMBNAIL USING SNAPPA



GO TO SNAPPA
WWW.SNAPPA.COM



SIGN UP/LOGIN



CHOOSE YOUTUBE THUMBNAIL



CHOOSE YOUTUBE THUMBNAIL TEMPLATE



START EDITING



DOWLOAD ONCE IT HAS COMPLATED



POWERFUL PARTS 
OF YOUTUBE 

VIDEO



TITLE, TAG AND DESCRIPTION ARE THE MOST 
POWERFUL PARTS OF YOUTUBE RANKING





Title of your YouTube 
video is the most 

important piece of 
content on the page



From an SEO standpoint the title of your YouTube video is 
the most important piece of content on the page



Title is an important part of your video’s 
performance on YouTube for two main reasons:



1. Click-Through-Rate: When 

someone sees your video in the 

search results, they use 

your thumbnail and title to decide 

whether or not to watch.



2. Video SEO: Your title summarizes 

what your entire video is about. 

That’s why YouTube and other 

search engines put so much weight 

on the keywords that you use in 

your title.



•Every YouTube video resides on its own page 

and has a unique URL. YouTube creates HTML 

meta tags for each of these video view pages 

based on different page elements. 



The title of the video becomes the title tag, the 

description becomes the meta description tag, 

and the YouTube tags become the meta 

keywords tag.



5 Keys For Creating Viral YouTube Titles



Five tips to help you write the 
most effective titles.



1.Conduct Keyword Research



Identify what people are searching for around 
the keyword niche that your video occupies



• For example, if your video is about  giving 
workout advice, plug in keywords like “workout 
tips,” or “weight lifting advice.”

• Most keyword tools, including the AdWords tool, 
will suggest synonyms with higher search 
volumes.





2. Use The Word 
“Video”



The concept is simple!



Many searches for videos include the word “video.” Including 
the word in the title of the YouTube video vastly increases your 
view page’s relevancy when a searcher’s query contains the 
word “video.”



3. CONSIDER TITLE CHARACTER COUNTS

TITLE



Keep your titles within 70 characters (including spaces). 
Though YouTube has a 100-character limit for titles, anything 

longer than 70 will be truncated in most search results.



4. Be Descriptive



Use the title to quickly summarize 
what the video is about. 



5. LEARN FROM OTHERS’ SUCCESSES & 
FAILURES ON YOUTUBE



Spend 10-15 minutes searching around 
YouTube for similar videos



See if you can find videos that perhaps 
haven’t gone viral but have views above 

several thousand, still you can follow.





YouTube tags (also known as “video tags”) are words and phrases 

used to give YouTube context about a video. Tags are considered an 

important ranking factor in YouTube’s search algorithm.





Relationship between YouTube tags and ranking in YouTube



First Tag = Target Keyword
When it comes to video SEO, YouTube plays special close 
attention to your first few tags.



For example, let’s say you want to rank your 
video for the keyword “public speaking tips”.



Use a Mix of Broad and Focused Tags

• For example, let’s say the primary keyword for your 
video is: “how to do a pushup”.

• Also use variations in your tags:



DON’T GO OVERBOARD WITH TAGS!

Stuffing 

videos with 

dozens of tags 

is a mistake 

that lots of new 

YouTubers



Use YouTube Tags That Are 2-3 Words In Length



• In fact, in some cases (like with broad tags), it makes sense 
to use really short, 1-2 word tags.



TIPS TO GET RANKED 
IN YOUTUBE



Focus on High 

Quality, 

Evergreen 

Content



Creating compelling Thumbnails that boost 
your click-through rate, an important signal 

for the YouTube algorithm.



Transcribe your video



Sort content 

into 

playlists



Use end-

screens and 

video cards



Create a video series on the 
same topic/theme



Encourage engagement with calls 
to 



YouTube’s algorithm is rendering more 

personalized content than ever before.



Focus on understanding your core audience 

– what videos they like, what videos they 

watch till the end.



Perfect recipe for greater visibility on 

YouTube:

Long videos with high engagement



“Long Clicks” are more 

valuable than “Short 
Clicks.”



WHAT’S A SHORT CLICK? 

If a viewer watches your video for only 8 seconds and ends 

his or her session, then YouTube’s algorithm figures that he 

or she wasn’t satisfied with your content.



WHAT’S A LONG CLICK? 

If a viewer watches your video for 2 minutes or longer and 
continues to watch more videos during that session, then 

YouTube’s algorithm figures that he or she was satisfied with 
your content.



Use content-matching Titles, 
Thumbnails, and Descriptions



Keep the subject 

narrowly focused



Use a hook at the beginning – something interesting 

that promises value to the viewer



Promote off-platform



WATCH YOUR ANALYTICS



HOW TO INCREASE AVD 
( AVERAGE VIEWER DURATION )




