
DATE: August 15, 2020, SATURDAY

TIME: 07:00 PM (AST) 

LIVE FROM DOHA, QATAR



WEBSITE FLIPPING



WEBSITE FLIPPING = 
DIGITAL REAL ESTATE



ONLINE BUSINESS FLIPPING = 
DIGITAL REAL ESTATE



ONLINE BUSINESS FLIPPING IS 

YOUR PLAN B





WHAT IS ONLINE 
BUSINESS 
FLIPPING?



The basic idea behind flipping online business is 
buying the website, domain, or social media at a 

lower price and then selling them at a profit.



WHAT IS WEBSITE FLIPPING?



Website flipping is the art 
of buying, improving and 
selling websites. 



THERE ARE 

3 DIFFERENT 

TYPES OF 

WEBSITE 

FLIPPING



BEGINNERS’ FLIPPING



Essentially this is to build a website from scratch, do some 

promoting and then sell the site once it has traffic. This method 

takes more time but gives greater control on choosing the 

direction, setup and interest area of the website.



STANDARD FLIPPING



This is the most common 

flipping business model. 



Essentially you buy a fixer upper website with some 

potential, enhance it as quick as possible and sell it at a 

higher price. The choice of website is the most important 
element here.



LONG TERM INVESTMENT 
FLIPPING



Many people buy a website for its proven 

monthly recurring income and then develop that 
website as a long-term investment. 



This type of investor will hold onto the site for years whilst 

profiting from its income capacity and then selling the 

website once the it reaches a market threshold for an 

increased price. This requires more money and requires 
plenty of patience and skill.





Flipping involves buying an asset and 
then selling it straight away.



The aim is 
to make a 

quick 
profit.



STOCKS SHARES REAL ESTATES

COMMODITIES
MATERIAL 
OBJECTS



https://www.flippa.com/

https://www.flippa.com/










$600,000

$3,000,000

$305,000



$5,000,000

$501,000

$450,000

APPS



https://empireflippers.com/marketplace/

https://empireflippers.com/marketplace/






AFFILIATE



DROPSHIPPING



ECOMMERCE



SUBSCRIPTION



DIGITAL PRODUCT



https://feinternational.com/

https://feinternational.com/












https://www.afternic.com/

https://www.afternic.com/


https://www.freemarket.com/sites/

https://www.freemarket.com/sites/


https://www.websitebroker.com/

https://www.websitebroker.com/


https://www.websitebroker.com/

https://www.websitebroker.com/


https://www.motioninvest.com/

https://www.motioninvest.com/


https://www.quietlightbrokerage.com/

https://www.quietlightbrokerage.com/


https://admwebsiteflipping.com/

https://admwebsiteflipping.com/


Some people like to refer to flipping websites as 
buying and selling 

“VIRTUAL REAL ESTATE”.



The term comes from the property industry 

where investors will buy a property, renovate it 
to add value, and then sell it at a higher price.



SCENARIO 01



BUILDING PICTURE (SET A LOCATOIN)



BUY AN APARTMENT

BUY AN APARTMENT





RENT TO A 

TENANT



MAKE MONEY



YOU SELL OFF LATER



SCENARIO 01



BUY A LAND



BUILD A HOUSE

BUILD A 

HOUSE



YOU SELL OFF LATER



SCENARIO 01



NEW PROJECT BY REAL ESTATE



EMPTY LAND

EMPTY PLOT



CONCEPTUALIZING 
THEIR BUSINESS IDEA





EVERYTHING IS READY- PRICE IS USD 1 M

$ 1 MILLION



BUT OUR PRICE NOW IS 500K

NOW $ 500,000



EMPTY LAND

ONLY PLOT: $100,000



BECOMES 200K ONCE THE PLOT IS READY



BECOMES 300K ONCE THE CONSTRUCTION 
STARTS

$300,000



CONSTRUCTION 

ALMOST 

COMPLETE: 

$ 400,000



ONCE READY 500K

READY: $500,000





SCENARIO 01



MEET MR. BURAK

TURKISH 
ENTREPRENEUR



WORLD CUP EXCITEMENT

CAME TO DOHA, QATAR





HAS EXPERIENCE IN HOSPITALITY BUSINESS AN DWANTS A 
RESTAURANT IN QATAR

EXPERIENCED AND WANTS A 
RESTAURANT



GOOD LOCATION

GOOD LOCATION



GOOD INTERIOR
GOOD INTERIOR



GOOD BRANDING

GOOD 

BRANDING



GOOD MENU

GOOD MENU



DEAL WITH LANDLORD

DEAL WITH 
LANDLORD



SPONSOR

SPONSOR



LICENSING



STAFF RECRUITMENT



TECHNOLOGY

TECHNOLOGY



ONLINE AND OFFLINE PROMOTIONS

ONLINE AND 
OFFLINE 

PROMOTIONS



MARKETING



WORRIED ABOUT THE TIME IT WILL TAKE



AT THE 
SAME 
TIME…



LEBANESE PERSON- MR. KHALID

MEET MR. KHALID

LEBANESE 
RETAURANT OWNER



LEBANESE RESTAURANT

LEBANESE 
RESTAURANT



GOOD INTERIOR

GOOD 
INTERIOR



GOOD LOCATION

GOOD LOCATION



GOOD WEBSITE



GOOD 

BRANDING



WELL-KNOWN CHEF

WELL-KNOWN 
CHEFS



GOOD MENU

GOOD MENU



MAKES APPROX. 
$80,000 PER MONTH



EXPENDITURE OF 
$100,000



TRIED FOR 1 YEAR



NO PROGRESS
NO



DECIDED TO SELL IT 

RESTAURANT



BURAK AND KHALID MEET AND DEAL IS MADE

DEAL BETWEEN 
BURAK AND 

KHALID



DOMAIN 

FLIPPING



Domain flipping is the art of buying a 

domain name for a low price, and then 

selling it for a much higher price to a 

qualified buyer.



REFER TO THE DAY 09 (JULY 11, 
2020) DIGITAL MASTERY NOTES 

AND RECORDINGS



EXAMPLES OF FEW MOST EXPENSIVE 
DOMAIN NAMES



1. Business.com – $345 Million



2. LasVegas.com – $90 Million



3. CarInsurance.com – $49.7 Million



4. Insurance.com – $35.6 Million



5. VacationRentals.com – $35 Million



HOW TO BUY AND SELL DOMAINS 
AND WEBSITES?



HOW TO SELL DOMAIN IN 
SEDO.COM





STEP 01



Go to sedo.com



Click sedo for domain sellers



STEP 02



Start selling domain



STEP 03



Sign Up And Login



STEP 04



Fill The Details



Fill Expected Price And Details 



Then 
Submit



HOW TO BUY DOMAIN 
FROM SEDO.COM



STEP 01



Go to sedo.com



STEP 02



Click Sedo For Domain Buyers



STEP 03



Click on find your perfect domain today



STEP 04



Select any domain you want to buy



STEP 05



Then checkout



How to sell your 
website using 

empireflippers.com



STEP 01



Go to www.empireflippers.com



STEP 02



Click on sell your site



STEP 03



Check Your Valuation First



They will ask about few questions  your business



Complete all the questions





Last Step Enter Your Email And They Will Send You The 
Valuation Of Your Website



You can see the valuation in the next page



Empireflippers
recommend 
you a selling 

price



You will get few tips from them as well





STEP 04



Once you get the valuation click here



Fill all the 5 steps







Answer the questions



Detail Your Business



Pay The Amount



Then 
Submit



How to buy 
website from 

empireflippers.com



STEP 01



Go To Www.Empireflippers.Com



STEP 02



Click On Marketplace



STEP 03



Select Your Category And Search



Select Website And Read Carefully



If Are Interested Click On Buy Now



Click Buy Now



Fill Your Details And Checkout



By purchasing this 
business for the full list 

amount you will 
acquire the business 
and they will begin 

migrating the assets 
over to you right away.



How To Sell In Flippa.Com



Platform To Buy And Sell 
Online Businesses



HOW TO SELL MOBILE 
APP IN FLIPPA.COM



STEP 01



Go To Www.Flippa.Com



Click On Start Selling



STEP 02



Select



Select Ios And Android Apps



STEP 03



Create Account



STEP 04



Enter URL



Answer All 
Question About 
Your Mobile App



And Fill The Details You Will Get 
An Email



HOW TO BUY MOBILE 
APP FROM FLIPPA.COM



STEP 01



Go To Www.Flippa.Com



Click On Apps



STEP 02



Select Category And Select The Product



You Can Contact Seller As Well As Purchase



Click On Buy 



STEP 03



Fill The Details



Then 
Checkout



Acquisition 



E-commerce



1. SOUQ.COM

E-COMMERCE



It sold over 8.4 million products in 31 categories, 
including "consumer electronics, fashion, health 

and beauty, household goods and baby.



IT ALSO HAD AROUND 45 MILLION 
VISITS PER MONTH.



The website was founded in 2005 by co-founders 
such as Ronaldo Mouchawar.



IT IS THE LARGEST E-COMMERCE 
PLATFORM IN THE ARAB WORLD.



YEAR-2017

acquired Souq.com.



A source told the Wall Street Journal the deal 
was worth around $700 million.



The Financial Times reported 
that the deal was 

"understood to be worth more 
than $650m.”



The BBC also reported that Amazon might be paying 
about $650 million.



2. JABONG
Jabong.com is an Indian fashion and lifestyle e-

commerce portal.



Founded by Praveen Sinha, Lakshmi 
Potluri, Arun Chandra Mohan.



Jabong was one of the most visited e-commerce sites during 
the Great Online Shopping Festival 2013.Company 

representatives claimed that its revenues increased five to 
six times compared to a usual day.



In July, 2016 Flipkart acquired Jabong through 
its unit Myntra for about $70 Million.



• It was founded in 
April 2014 cofounded by 

entrepreneur Marc 
Lore along with Mike 

Hanrahan and Nate 
Faust.

3. JET.COM



A prominent feature of the site 
is its pricing scheme. 



Pricing adjustments are offered to encourage users 
to buy more items at once and to purchase items 

that are located in the same distribution center, thus 
making the purchases less expensive for the 

company to collect and ship.



It was announced on August 8, 2016, 
that Wal-Mart would acquire Jet.com 
for $3.3 billion.



Lazada.com is a privately owned 
German e-commerce company 
founded by Rocket Internet in 2011.

4. LAZADA GROUP



As of April 2016, Lazada is majority-owned by 
Alibaba Group.



The reasons why Alibaba was interested are: South-East Asia market 
has growing middle class income populations estimated 190 million 
people in the region with a disposable income of $16-$100 a day to 

grow to 400 million people in 2020,



Lazada has also figured out how difficult it is in South East 
Asia, for Alibaba, this helps to save billions by investing from 
Lazada instead of re-building the e-commerce for this market 

with the logistics and infrastructure to replicate the China 
market. 



LASTLY CHINA SELLERS FROM ALIBABA CAN ALSO 
HAVE ACCESS TO NEW SELLERS AND BUYERS FROM 
LAZADA, THIS IS BENEFICIAL TO BOTH COMPANIES.



• The British supermarket company Tesco 
confirmed the sale of 8.6% of its holding in 
Lazada to Alibaba for $129 million



5. DIAPERS.COM

Diapers.com, founded in 2005. 



It is the online specialty retailer for baby 
products. FOUNDER-Marc Lore and Vinit Bharara

in Montclair, New Jersey.



Amazon Announces $545 Million 
Acquisition Of Diapers.com



In March 2017, Amazon.com announced their 
intention to shut down Diapers.com.



6. JOYO.COM

Joyo.com was 
an IT information 
service 
and download webs
ite before 2000.



Joyo was founded by King soft.



On October 27, 2011, Amazon China's 
Chinese name was changed from Joyo 

Amazon to Amazon China. 



Amazon.com took 
over Joyo for $75 
million on August  
19,2004



According to Amazon, Joyo is the 
largest online bookseller in China.



As part of the deal, Amazon also gains 
possession of several Chinese 

subsidiaries and affiliates controlled 
by Joyo.



The acquisition marks Amazon's second entry into 
the Asia-Pacific region, where it also operates a site 

serving the Japanese market.



7. FREE CHARGE

Free Charge was 
started in August, 
2010 by Kunal 
Shah and Sandeep 
Tandon.



Free Charge was named one of the 
most promising technology 

startups from India by Pluggd.in



On 8 April 2015 Indian e-
commerce Snap deal acquired Free 

charge for $37.4 million.



With this 
acquisition, Snap 
deal claims to be 
the largest mobile 
commerce 
company in India.



Free Charge will 
continue to function as 
an independent 
platform and all 
aspects of Free 
Charge's shopping 
experience will remain 
intact.



8.  BILL ME 
LATER

FOUNDER-
Timonium.



BILL ME LATER IS A 
PAYMENT METHOD 

THAT ALLOWS PEOPLE 
TO "SHOP NOW AND 

PAY LATER." 



BILL ME LATER PAYS 
THE MERCHANT, AND 

SENDS THE CUSTOMER 
A BILL.



On November 7, 
2008, PayPal
completed its 
acquisition of Bill 
Me Later.



EBay Spends More Than $1.2 Billion 
To Buy Bill Me Later.



AFFILIATE



1. AUDIBLE INC: (2008)

Audible Inc. is a seller and producer of spoken 
audio entertainment, information, and 

educational programming on the Internet.



Founded by Don Katz.



January 1998: Audible introduced the first 
production-volume digital audio player almost four 

years before the introduction of the iPod.



The company is based 
in Newark, New Jersey's 1 
Washington Park high rise 
office building.



Audible sells 
digital audiobooks, 
radio and TV 
programs, and audio 
versions of 
magazines and 
newspapers.



Audible has 
also become 
the world's 

largest 
producer of 

downloadable 
audio books.



Audible is the 
United States' 
largest audio 

book producer 
and retailer.



Audible launched Audible 
Air in 2005, software that 
made it possible to 
download (copy-controlled) 
audio books over the air -
wirelessly and directly to 
devices such as a smart 
phones or PDAs.



Amazon operates the Audio 
book Creation Exchange, 
which enables individual 
authors or publishers to 
work with professional 
actors and producers to 
create audio books, which 
are then distributed to 
Amazon and iTunes



On January 31, 
2008 Amazon.com announced it would buy 
Audible for about 300 million USD.



The deal closed in March 2008 and 
Audible became a subsidiary of Amazon.



In September 2012 when Audible 
launched Whisper sync for Voice.



In 2014, at Audible's headquarters' six 
recording studios, producers and voice actors 
create new audiobooks 16 hours a day, seven 

days a week.



2. DOUBLECLICK

Double-click was 
founded in 1996 
by Kevin 
O'Connor and Dwig
ht Merriman.



Its clients include agencies, marketers (Universal 
McCann, AKQA etc.) and publishers who serve customers 

like Microsoft, General Motors, Coca-
Cola, Motorola, L'Oreal, Palm, Inc., Apple 

Inc., Visa USA, Nike, Carlsberg among others.



It was formerly listed 
as "DCLK" on 
the NASDAQ, and 
was purchased 
by private 
equity firms Hellman 
& Friedman and JMI 
Equity in July 2005.



In march 2008 Google acquired 
DoubleClick for US$3.1 billion.



Double-click is a subsidiary of Google which develops 
and provides Internet ad serving services.



3. eBay 
Enterprise



Founded 
by Michael G. 
Rubin in 1995



It specialized in creating, developing and 
running online shopping sites for brick and 

mortar brands and retailers.



The company also provided a variety of 
marketing, consumer engagement, customer 
care, payment processing, fulfillment, fraud 

detection, and technology integration services.



In 1999 it branched out into clothing and a 
variety of other categories and changed its 

name to GSI Commerce in 2002



In August 2007, GSI acquired Accretive 
Commerce, a company with a similar 

business model, for $97.5 million



Mar. 2011 — eBay purchases GSI 
Commerce for $2.4 billion



On March 28, 2011, it was announced 
that eBay Inc. would acquire GSI for $2.4 

billion. The deal was closed on June 20, 2011.



On June 20, 2013, the company announced 
that it would be retiring the GSI 

Commerce name in favor of eBay Enterprise



On April 19, 2016, the enterprise services 
division of eBay Enterprise merged with 

Innotrac and officially became Radial, Inc



eBay Enterprise, Inc. (formerly GSI Commerce, Inc.) 
was a multinational e-commerce corporation 

eBay Enterprise had over 500 clients and operated 26 
offices in North America, Europe, and Asia.



4.HYDRA NETWORK

The business was started in 2003 and 
is based in Beverly Hills, California.



Performance ad network launched in October 
2003, originally under the name "Lynx Track".



Performance ad network renamed "Hydra 
Network" in October 2004.



Hydra Group is an 
online advertising 
network operated 
by Hydra Group 
LLC.



It specializes in "cost per action" or "cost-
per-acquisition" (CPA) pricing models.



The network distributes targeted campaigns on 
behalf of advertisers through its affiliate 

network of website, paid search, incentive, lead 
generation, subscriber email, and co-registration 

publishers.



Acknowledge, which “earns $300 million in 
annual revenue” buys Hydra CPA network.



In 2010, the company terminated approximately 
15 000 lower-volume marketing partners, reducing 

its active base to less than 2,000.



5.RetailMeNot

The company was 
founded by Cotter 

Cunningham on 
October 27, 2006.



RetailMeNot, Inc. (formerly Whale shark Media) is an 
American multinational company headquartered 

in Austin, that maintains a collection of coupon web sites.



The company owns RetailMeNot.com and VoucherCodes.co.uk, the 
largest coupon sites in the US and UK, respectively, and acquires 

coupon sites and third-party software.



In retail categories including 
accessories, automotive, baby 
products, beauty products, 
clothing, electronics, furniture, 
health, home & garden, 
jewelry, pets, photography, 
toys and travel.



Dec. 2010 — Whale Shark 
Media, which previously 
acquired Deals2Buy.com, 
CheapStingyBargains.com, 
Deals.com, CouponShare.com, 
and CouponSeven.com, 
buys RetailMeNot.com affiliate 
website.



6.Zappos

Zappos was 
founded in 12  

July 1999 
by Nick 

Swinmurn. 



A few months after its launch, the company's 
name was changed from Shoe Site to Zappos.



Zappos.com is an online shoe and clothing 
shop based in Las Vegas, Nevada.



It is a retail industry , the products are shoes, 
handbags , eyewear, accessories , clothing etc.



In July 2009, the company announced 
that Amazon.com would acquire it in an 
all-stock deal worth about $1.2 billion.



7.  CD NOW.com : (2002)

Founded on February 
1994 by twins.



Founded by 
JASON OLIM and 
MATHEW OLIM.



Initially launched as a telnet service in 
august 1994. Now cd now became a retail 
website in September 1994.



IS AN AFFILIATE AND 
ONLINE RETAILER.



By 2000, CDNow
downsized to 

about 400 
employees, and 
was eventually 

bought 
by Bertelsmann 
for $117 million.



8. SHELFARI 

Shelfari was launched on October 
11, 2006. In February 2007.



Shelfari was a social 
cataloging website for books that 

got merged with Good Reads.



Shelfari users build virtual bookshelves of the 
titles they own or have read, and can rate, 

review, tag, and discuss their books.



Amazon.com invested $1 million in 
Shelfari, and moved to acquire it a year 

later in August 2008.



As of January 2016, the site hosts a notification 
announcing "Shelfari is merging with Good reads".



9. ALEXA INTERNET

Founded as an independent company 
in 1996.



Alexa was acquired by 
Amazon in 1999 for 

$250 million.



Alexa Internet, Inc. is a California-based 
company that provides commercial web 

traffic data and analytics. 



It is a wholly owned 
subsidiary of Amazon.com. 



This is the basis for the 
company's web traffic 
reporting. According to its 
website, Alexa provides 
traffic data, global rankings, 
and other information on 30 
million websites.



As of 2015, its website has been visited by 
over 6.5 million people monthly.



10. Momondo 

Was founded in Denmark in 2006 and is 
headquartered in Copenhagen.



When momondo was first launched in September 
2006, it was a flight search engine only. 



The Inspiration travel blog was launched in 2007. In the same year, the 
company launched a series of city guides; Momondo places. Momondo
has expanded further to include price comparison for hotels, cars and 

package holidays.



In April 2011, Momondo and Sky gate, its parent 
company at the time, were acquired by the 

British/American travel search company Cheap flights 
Media Ltd (now Momondo Group Ltd). 



As of 2016, the company has more than 200 
employees from more than 30 nationalities.



In 2017, Momondo Group Ltd was 
acquired by Priceline for $550 Million. 



11. SKY SCANNER

Sky scanner  is a travel fare 
aggregator website and 

travel metasearch engine. 



The website is owned by Ctrip since 
November 2016.

Acquired for $1.74 Billion



IT IS THE LARGEST TRAVEL COMPANY 
IN CHINA. 



The news section of the website includes 
regular news from the travel and flight industry 

and travel tips for customers. 



The site is available in over 30 
languages and is used by 60 
million people per month.



The website 

is the winner 

of many 

awards.



WEBSITE FLIPPING 
WILL BE ONE OF THE 
FASTEST GROWING 

ONLINE MARKETS IN 
THE COMING YEARS





Made By: Labeeba Ahmed and Thannia Sulaik


