
DATE: August 16, 2020, SUNDAY

TIME: 07:00 PM (AST) 

LIVE FROM DOHA, QATAR



ONLINE BUSINESS FLIPPING 



N P V
NET PRESENT VALUE



Net present value can be tricky to learn, 
but it’s really very simple



LET’S GET ON 
WITH IT…



WHAT IS 

Net 

Present 

Value?



WHAT IS NET PRESENT VALUE?



Net Present 

Value

WHAT IS NET PRESENT VALUE?



NET PRESENT VALUE (NPV) 

is a standard method for the financial appraisal 

of long-term projects. 



PRESENT VALUE OF NET 

CASH FLOWS 

Net Present 

Value



Cash flow is discounted 

back to its Present Value (PV). 

Net Present 

Value

WHAT IS IT?



Revenues – Costs = ?

20172016 2018 2019 2020

In today’s 

terms

In today’s 

terms

In today’s 

terms

In today’s 

terms



SIMPLE, RIGHT?



But what 

is it?



1. Then they are summed. 

2. Each cash inflow/outflow is discounted 
back to its present value (PV). 



GOT IT YET?



Each cash inflow/outflow is discounted 
back to its present value (PV). 



Year 1’s value in today’s terms,

Year 2’s value in today’s terms,

Year 3’s value in today’s terms,

Year 4’s value in today’s term

Etc.



Year 1 +

Year 2 +

Year 3 +

Year 4 +

Etc

------------

= Sum

2. THEN 

THEY ARE 

SUMMED. 



BUT WHAT IS THE 

FORMULA ALL 

ABOUT?



t - The time of the cash flow

N - The total time of the project

r - The discount rate (the rate of return that could be earned on an 
investment in the financial markets with similar risk.)

Ct - The net cash flow (the amount of cash) at time t 

(for educational purposes, C0 is commonly placed to the left of the 
sum to emphasize its role as the initial investment.)



t- The time of the 

cash flow



N-The total time of the project



r- the discount rate (the rate of return that 

could be earned on an investment in the 

financial markets with similar risk.)



Ct- the net cash flow (the 

amount of cash) at time t 
(for educational purposes, C0 is commonly placed to the left 

of the sum to emphasize its role as the initial investment.)



THE VALUE OF MONEY OVER TIME



10% Y1

91%

Y2

83%

Y3

75%

Y4

68%

THE DISCOUNT RATE



10% Y1

91%

Y2

83%

Y3

75%

Y4

68%

Why Not?

Y1

91%

Y2

83%

Y3

75%

Y4

68%



Because your 10% 
discount rate is worked 
out backwards



Last year was 10% greater 
than this year…



Why Not?
Y1

91%

Y2

83%

Y3

75%

Y4

68%



10% Y1

91%

Y2

83%

Y3

75%

Y4

68%

THE DISCOUNT RATE

So it looks like this



EXCEL CAN HELP



NPV IN EXCEL

Help menu

“NPV”



BUT IT 
AIN’T 

PERFECT



The NPV 
investment begins 
one period before 
the date of the 
value1 cash flow



The NPV calculation is based 
on future cash flows. 



If your first cash flow occurs at the 

beginning of the first period, the first 

value must be added to the NPV 

result, not included in the values 

arguments. 



The calculations in excel are

DIFFERENT



NPV IN EXCEL



NPV IN EXCEL



NPV IN WORKSHEETS
Financial Analysis 

for e-Learning Project 2006 
       
Discount rate        

       

YEARS: 1 2 3 4 Total  

       

Costs           

Discount factor 0.91 0.83 0.75 0.68   

Discounted costs            

       

Benefits           

Discount factor 0.91 0.83 0.75 0.68   

Discounted benefits            

       

Discounted benefits - costs           NPV 

Cumulative benefits - costs            

       

ROI        

Payback In Year:       

 



WHEN IS NPV USED?



1. Assessing the 
value of a project

2. Choosing which 
projects get priority

NPV IS TYPICALLY USED 
FOR 2 REASONS



Project 1 Project 2

Compare & Contrast

Which one is best?

Costs & Benefits

Is it worth our investment?

WHEN DO YOU USE IT?



WHICH IS THE BETTER 
INVESTMENT?



Which was the better 
investment?



WHAT IS THE 
DISCOUNT 
RATE?

What is IRR?



What is IRR?



Internal Rate Of Return



The amount you need to earn to 

make it all worthwhile



It is based on things like opportunity 

cost, the cost of money and risk



NPV < 0 NPV = 0 NPV > 0

The investment’s 

return is less than 

the discounted cash 

threshold

The investment’s 

return meets the 

discounted cash 

threshold

The investment’s 

return exceeds the 

discounted cash 

threshold

< 0 = 0 > 0

< 0 <  



1. What is NPV good 
for?

2. When does a website
owner use NPV?

3. What project 
documents (or 
artefacts) would you 
find NPV calculations 
in?

1. Understanding the future 
value of money in today’s 
terms

2. In presenting the cost-
benefit analysis, or 
justification for a project

3. Business cases, project 
plans, and project 
portfolio reports

ANSWERS



4. How does NPV 
help in decision 
making?

5. When is NPV not 
so useful?

6. What impact does 
(would) NPV have on 
your project?

4. It helps compare the value of 
different projects against 
investment targets

5. If a project and it’s benefits 
are only going to run for a short 
period (e.g. less than a year) or 
if a project’s benefits are non 
financial 

6. Reflect on your project’s 
costs and forecast benefits

ANSWERS



Financial Analysis 

for e-Learning Project 2006 
       
Discount rate  10%      

       

YEARS: 1 2 3 4 Total  

       

Costs           

Discount factor 0.91 0.83 0.75 0.68   

Discounted costs            

       

Benefits           

Discount factor 0.91 0.83 0.75 0.68   

Discounted benefits            

       

Discounted benefits - costs           NPV 

Cumulative benefits - costs            

       

ROI        

Payback In Year:       

 

Estimated costs; $1,750,000 

in year 1 and $400,000 each 

year in years 2, 3 and 4.

Estimated benefits; $0 in 

year 1, and $950,000 each 

year in years 2, 3, and 4. 

Use a 10 percent discount 

rate. 

ANOTHER EXAMPLE



Financial Analysis 

for e-Learning Project 2006 
       
Discount rate        

       

YEARS: 1 2 3 4 Total  

       

Costs           

Discount factor 0.91 0.83 0.75 0.68   

Discounted costs            

       

Benefits           

Discount factor 0.91 0.83 0.75 0.68   

Discounted benefits            

       

Discounted benefits - costs           NPV 

Cumulative benefits - costs            

       

ROI        

Payback In Year:       

 

Estimated costs; 

$2,500,000 in year 1 

and $250,000 each year 

in years 2, 3 and 4.

Estimated benefits; $0 in 

year 1, and $750,000 

each year in years 2, 3, 

and 4. 

Use a 10 percent 

discount rate. 

ANOTHER EXAMPLE



Website valuation drivers

WEBSITE 
VALUATION 
DRIVERS





•How old is the 
business?

•How has gross and net 
income been trending for 
the last 1-3 years? The 
last few months?

1.

2.



•Can a new owner 
replicate the cost 
structure? Can they make 
any savings?

•Are there any anomalies 
in the financial history of 
the business? If so, are 
they explained?

3.

4.



•Can all of the revenue streams be 
transferred to a new owner?

•How stable is the earning power e.g. are 
CPMs in this niche on the decline/hard to 
replace?

5.

6.





•What percentage of traffic 
comes from search? (i.e. what 
percentage is potentially at risk 
from search engine algorithm 
changes)

•How secure are the 
search rankings? What is 
the mix of short and long 
tail?

1.

2.



•How has traffic between 
trending for the last 
year? The last few 
months?

•Has the site been 
affected by any Google 
algorithm changes or 
manual penalties?

3.

4.



•What is the industry 
trend (see Google 
Trends)?

•Where does the referral 
traffic come from? Is it 
sustainable?

5.

6.





•How much of the 
owner’s time is required 
to run the business?

•What are the owner’s 
responsibilities? Are 
there high technical 
requirements?

1.

2.



•What technical 
knowledge is required to 
run or manage the 
business?

•Are there 
employees/contractors in 
the business and how are 
they managed?

3.

4.





•How competitive is the 
niche?

•What are the barriers to 
entry?

1.

2.



•Is the niche growing?

•What are the recent 
trends and developments 
in the niche?

3.

4.



•What expansion 
options are 
available?

5

.





•Where does the 
business get customers 
from?

•How much do customers 
cost to acquire?

1.

2.



•If subscription, what is 
the customer lifetime 
value and churn rate?

•If one-time, how active is 
the customer base? Are 
they re-ordering?

3.

4.



•Is it possible to remarket 
to the existing 
customers? Is there a 
mailing list?

5

.





•Are there physical 
assets or specific 
regional responsibilities 
with the business?

•Are there any licensing 
requirements in order to 
run the business?

1.

2.



•Does it infringe in any 
trademarks?

•Does the business offer 
any unique advantages? 
(e.g. trademark)

3.

4.



E commerce website 
valuation

E-COMMERCE WEBSITE VALUATION



VALUATION DRIVERS

AGE OF 
BUSINESS

FINANCIAL TRAFFIC

OPERATIONS 
LEVEL OF 
OWNER 

INVOLVEMENT



VALUATION DRIVERS

CUSTOMER 
SERVICE

STREAMLINED 
LOGISTICS AND 

FULFILMENT

INVENTORY 
MANAGEMENT

FORMALIZED 
SUPPLIER 

RELATIONSHIPS



TECHNOLOGY

REDUCING 
TECHNICAL 

BURDEN

CODING BEST 
PRACTICES



LEGAL AND ESCROW

SECURE 
INTELLECTUAL 

PROPERTY

WORK-FOR-
HIRE 

AGREEMENTS

NON-
COMPETE

ASSETS TO 
TRASFER 

TRANSITION 
ASSISTANCE

ESCROW



How to Value an 
E-Commerce 

Business
Determination of 

Earnings



The first step in arriving at an accurate 
valuation of an e-commerce business is to 
determine earnings or “NET REVENUE.”



SDE METHOD OF VALUATION

The Seller’s Discretionary Earnings 
Method



SDE =
REVENUE 

– COSTS OF GOODS SOLD 
– OPERATING EXPENSES 

+ OWNER COMPENSATION  



For companies with an estimated value of 
$10 million or less



EBITDA METHOD OF VALUATION

The Earnings Before Interest, Taxation, 
Depreciation, and Amortization Method



For companies with an estimated above
$10 million



REVENUE AND 
GROWTH-BASED 

VALUATIONS



For the vast majority 
of e-commerce 

businesses, either 
SDE or EBITDA will 
prove sufficient for 

determining 
earnings. 



However, for some fast-growing, typically well-
capitalized companies that are investing heavily in 
technology and future growth, neither benchmark 

will be effective. 



FINDING THE 
EARNINGS 
MULTIPLE





Depending on the fundamentals of 

the e-commerce business, most 

companies will garner an earnings 

multiple of between 2.5x to 4x. 



So, an e-commerce business with 

$4 million in annual earnings and a 

3x earnings multiple achieves a 

valuation of $12 million.





MOST VALUATION DRIVERS FALL INTO 

THREE BROAD CATEGORIES: 

TRANSFERABILITY SCALABILITY SUSTAINABILITY



VALUATION TOOLS FROM:









STEPS TO REGISTER YOUR 
DOMAIN FOR FLIPPING IN 

ADMWEBSITEFLIPPING



Go to ADM Website Flipping

www.admwebsiteflipping.com



Go to this section- Click on sell your domain



Fill out the form



We will ask you few questions.

• Name

• Email

• Phone

• Country

• Domain URL

• When was the business first started?

• Domain status(Expired or not)

• From where you bought domain?

• Expected Price



Fill and click submit



We will review 
first and list in our 

website!



STEPS TO BUY LISTED 
DOMAIN WEBSITE FROM 
THE LISTED DOMAINS ON 

ADMWEBSITEFLIPPING



Go to ADM Website Flipping

www.admwebsiteflipping.com



Go to marketplace



Select domain



Select one and click add to cart



Go to cart 



Proceed to checkout



Fill out  your billing address



Then click on continue



Select payment method and complete order



STEPS TO REGISTER YOUR 
WEBSITE FOR FLIPPING IN 

ADMWEBSITEFLIPPING



Go to ADM Website Flipping

www.admwebsiteflipping.com



Go to this section- Click on sell your website



Choose your website type



Fill out the form



We will ask few questions
• Name

• Email

• Phone

• Country

• Website Url

• When was the business first started?

• When did the business first start making money?

• What is the average net profit (per month) over the last 3 months?

• Type of website

• What is the average net profit (per month) over the last 12 months?

• Do you currently have Google Analytics?*

• Tell us your business name you need to mention on our website

• Submit screenshot of your website home page

• Expected Revenue



Then click submit



We will review 
first and list in our 

website!



STEPS TO BUY A WEBSITE 
IN ADMWEBSITEFLIPPING



Go to ADM Website Flipping

www.admwebsiteflipping.com



Go to marketplace



Select website



Select website type



Choose and add to cart



Go to cart 



Proceed to the checkout process



STEPS TO LIST YOUR SOCIAL 
MEDIA FOR FLIPPING



Go to ADM Website Flipping

www.admwebsiteflipping.com



Go to this section- Click on sell your Social media



Fill out the form



Fill all the details

• Name

• Email

• Phone

• Country

• Social media

• Social media link

• When was it started

• Number of followers/subscribers

• Number of groups

• Screenshot of your profile

• Expected Revenue



Submit



We will review 
first and list in our 

website!



STEPS TO BUY SOCIAL 
MEDIA PROFILE IN 

ADMWEBSITEFLIPPING



Go to ADM Website Flipping

www.admwebsiteflipping.com



Go to marketplace



Click the social media and proceed checkout





Getting The Valuation For The 
Affiliate Website With 

ADM WEBSITE FLIPPING

STRATEGY 22/100



GET A FEATURED 

WEBSITE PRICING



ADM WEBSITE FLIPPING VALUATION 
TOOL AND VALUATION PROCESS 



Component 
Of Website 
Valuation



DOMAIN NAME



IS IT 
PREMIUM?

IF YES, WHAT 
IS THE VALUE?



AGE OF THE DOMAIN



AGE OF THE WEBSITE



TOTAL VISITORS OF THE WEBSITE



TOTAL UNIQUE 

VISITORS



MONTHLY 
AVERAGE 
VISITORS



TOTAL NUMBER OF

PAGES PRODUCTS WORDS

IMAGES KEYWORDS

IN THE WEBSITE



OVERALL 
SEARCH 
ENGINE 

RANKING



RANKING
NUMBER OF 
KEYWORDS 

PRESENT IN FIRST 
PAGE

NUMBER OF 
KEYWORDS 
PRESENT IN 

OTHER PAGES



NUMBER OF 
KEYWORDS 

PRESENT IN FIRST 
PAGE

NUMBER OF 
KEYWORDS 
PRESENT IN 

OTHER PAGES

RANKING



NUMBER OF 
KEYWORDS 

PRESENT IN FIRST 
PAGE

NUMBER OF 
KEYWORDS 
PRESENT IN 

OTHER PAGES

RANKING



TOTAL NUMBER 
OF DIRECTORIES

PRESENT



Total number of 
classifieds

present



OTHER 
SUBMISSIONS, 

FORUMS, 
DISCUSSIONS, 

ETC .



TOTAL NUMBER OF 
ARTICLES OTHER 

THAN BLOGS



Blog with Number 
of Articles



Review or interactions from the users 
for articles, forums and classifieds



On page SEO - Number of pages, Meta tag, 

Meta description, Meta title, Meta image etc



NUMBER OF QUESTIONS AND ANSWERS



SOCIAL MEDIA



NUMBER OF SOCIAL 
MEDIA PROFILES



Facebook
Total number of profile like
Total number page likes
Total number of comments
Total number of comments like
Total number of share
Total number of post.
Total number post like

Any other activity on face book



Twitter
Total number of Followers
Total number of followings
Total number of tweets
Total number of re tweets



Similarly make 
LinkedIn and 
YouTube with 

minimum 5 points 
each



OFFLINE PROMOTIONAL ACTIVITIES DONE ON 
MONTHLY BASIS AND INVESTMENT



LIST OUT OTHER OFFLINE MARKETING ACTIVITIES DONE 
AND INVESTMENT INCURRED



ONLINE PROMOTIONS



GOOGLE ADWORDS ACCOUNT AND 
MONEY SPENT ON THE SAME



YAHOO PUBLISHER ACCOUNTS AND 
MONEY SPENT ON THE SAME



Email marketing 
Total number of Email sent
Total number of opt in list
Total number of double opts in list
Total number of prospects
Inquiry generated emails



ARRANGEMENT WITH MANUFACTURES  
CONTRACT AND RELATIONSHIP 



Merchant Tie up
Total number of Merchants
Total number of CPS merchant
Total number of CPA merchant
Total number of CPL merchant
Total number of PPC merchant
Total number of PPI merchant 
(which has higher value)
Google ad sense account



MANPOWER INVESTED

TOTAL NUMBER OF MAN 
HOURS INVESTED IN DASH 
BOARD ACTIVITY (WHAT IS 

REFLECTING IN THE 
DASHBOARD)

TOTAL NUMBER OF MAN 
HOURS INVESTED FOR 

OFFLINE ACTIVITY



Revenue
Total revenue earned (list 
out merchant based)
Average monthly 
revenue
Other potential revenue 
sources
Over all potential of the 
niche (brief description)



Overall potential of the
niche (brief  description) 



ALEXA RANKING



ONLINE SHOPPING MALL

192



ONLINE 
SHOPPING MALL 

NICHE STORE



EXCLUSIVE NICHE FOR 
EXCLUSIVE TERRITORY





SCENARIO 01



NEW PROJECT BY REAL ESTATE



EMPTY LAND

EMPTY PLOT



CONCEPTUALIZING 
THEIR BUSINESS IDEA





EVERYTHING IS READY- PRICE IS USD 1 M

$ 1 MILLION



BUT OUR PRICE NOW IS 500K

NOW $ 500,000



EMPTY LAND

ONLY PLOT: $100,000



BECOMES 200K ONCE THE PLOT IS READY



BECOMES 300K ONCE THE CONSTRUCTION 
STARTS

$300,000



CONSTRUCTION 

ALMOST 

COMPLETE: 

$ 400,000



ONCE READY 500K

READY: $500,000





NICHE STORE EXAMPLES



NICHE STORE EXAMPLES



NICHE STORE EXAMPLES



STEPS TO CHECK 
NICHE STORE



STEP 01: GO TO https://onlineshoppingmall.qa/

https://onlineshoppingmall.qa/


STEP 02: CLICK ON OSM PRICING



STEP 03: CHECK THE PRICING



EXCLUSIVE OPPORTUNITY:

GET ONLINE 

SHOPPING MALL 

NICHE STORE 

FOR USD 1,374 

NOW!



BUYING AND 
SELLING YOUTUBE 

CHANNELS



Buying and Selling 
YouTube Channels is 

an increasingly 
profitable endeavour.



However, many 
people still have 
doubts regarding 

these types of sales.



HOW DO THEY 
WORK?

IS IT LEGAL TO 
BUY A YOUTUBE 

CHANNEL?

HOW MUCH 
MIGHT A 
YOUTUBE 

CHANNEL COST?

HOW LONG DO 
THESE 

OPERATIONS 
TAKE?



IS IT LEGAL TO BUY A 
YOUTUBE CHANNEL?



THE 
ANSWER 
IS YES!!



Buying Or Selling A 
YouTube Channel Is 
Completely Legal

And Has Happened 
For Several Years



HOW MUCH CAN A YOUTUBE 
CHANNEL COST?



To set a price for a YouTube channel we must first 
understand where the value of a channel is.



These are the main points to 
take into account when you 
want to know how much a 
YouTube channel is worth:



HOW MANY 
FOLLOWERS / 

SUBSCRIBERS DOES 
THE CHANNEL 

HAVE?



Channel followers are something to 
keep in mind, but, contrary to 

popular belief, they are NOT the 
main factor in a channel valuation.



DID YOU KNOW 
THAT IT IS 

POSSIBLE TO BUY 
FAKE FOLLOWERS 

FOR A YOUTUBE 
CHANNEL?



IT’S



In Addition To The Amount Of 
Followers A Channel Has, It Is 
Necessary To Know If Those 

Followers Are Real.





A YouTube channel can generate revenue and when this 
happens we say that the channel is monetized, one of 

the most important points for the evaluation.



REFER TO THE DAY 18-25 (JULY 
15-21, 2020) DIGITAL MASTERY 

NOTES AND RECORDINGS



In order for a channel to be monetized it has to meet certain 
requirements dictated by YouTube; namely 4,000 hours of views 

in the last 12 months and 1,000 subscribers.



To reach these 
requirements we 

have to invest 
time, and as we 
all know, time is 

money.







The best way to see the importance of these 
points is through an example:



AAA BBB CCC

In this example we have 3 YouTube channels, AAA, BBB, CCC, 
and these three channels have exactly the same average 

revenue in the last 12 months (here being 1,000 €)

1,000 € 1,000 € 1,000 €



AAA BBB CCC

However, they also have different evolutions. The AAA 
channel has been decreasing in revenue and has received 

an average of € 450 per month in the last 3 months

450 €



AAA BBB CCC

The CCC channel has stable behavior and 
almost always earns € 1,000 per month, even 

in the last 3 months

450 € 1,000 €



AAA BBB CCC

Lastly, the BBB channel has grown considerably in recent 
months, earning an average of € 2,100 per month in the 

last 3 months.

450 € 2,100 € 1,000 €



AAA BBB CCC

Looking at the evolution of these channels we 
can see how important is this analysis.

450 € 1,000 € 2,100 €



DOES THE 
CHANNEL 
HAVE ANY 
STRIKES?



A STRIKE IS THE WORST 
PUNISHMENT THAT YOUTUBE 
CAN GIVE TO A CHANNEL AND 

IT MAY EVEN RESULT IN THE 
DELETION OF THE CHANNEL.





This process is not as fast as 
most people think. In order 

for your channel to be 
deleted you have to suffer 3 
strikes in 3 months and lose 
your right of reply in the 3 

strikes.



This means the 3 strikes 
have been validated by 
YouTube and they gave 
sufficient reason to the 

author of the strikes.



On the other hand 
the strikes are also not 

permanent, as they have a 
time limit and disappear 

after 3 months.



That Being Said, This Is Also A Very Important 
Point To Take Into Account When You Want To 

Buy A YouTube Channel.



HOW MANY 
VIDEOS DOES THE 
CHANNEL HAVE?



The quantity and quality of the videos the channel has should 
also be considered an asset- This means a channel with 

2 videos published will most probably not have the same value 
as a channel with 200 videos published.



WHERE IS THE 

CHANNEL AUDIENCE 

LOCATED?



THE LOCATION OF 

THE AUDIENCE IS 

VERY IMPORTANT.



Buying a channel with 
100,000 followers from 
the United States is NOT 
the same as buying a 
channel with 100,000 
followers in Brazil and 
it's easy to see why.



The CPM in the United 
States is much higher 

than in Brazil, i.e. when 
you upload a new video 
on the US channel it will 
earn more money than 
the Brazilian channel, if 

we think that both 
videos would have the 

same views.



IS THERE A FACE 
ASSOCIATED WITH 

THE CHANNEL?



We almost never remember this 
when we start a YouTube 

channel, but if a channel has a 
face associated with it, its 

transition after the sale it will be 
much more complicated and 

sometimes impossible.



Do you ever wondered what it would be like if 

PewDiePie wanted to sell his channel?



It would be impossible 
to replicate the videos 

he makes.



Channels that have no associated faces are 
usually those where transitions after 

purchase can run more smoothly



HOW DO I 
TRANSFER A 

YOUTUBE CHANNEL 
ACCOUNT?



Each YouTube channel 
has only 1 primary 

owner and this is the 
account that has access 
to all channel functions.



When you buy a YouTube channel 
the first thing to do is to ask the 
current primary owner to put you 
in as the owner of the channel and 
then replace you as the channel's 
primary owner.













HOW TO SELL

CHANNEL?



Step 4 STEP 

01



Go to https://www.trustiu.com/

https://www.trustiu.com/


Step 4 STEP 

02



Click on sell



Step 4 STEP 

03



Fill name and contact details



Step 4 STEP 

04



Fill URL and description



Starting date and monetization mode





Fill revenue and visitors 



Submit the form



THEY WILL VALUATE AND EMAIL YOU





Made By: Labeeba Ahmed, Thannia Sulaik and Eva Barrett


