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DROPSERVICE



DROPSERVICING 

is an opportunity 

of 2020



Due to COVID 19 

Drop service 

industry has 

grown

exponentially



28 Billion 

INDUSTRY

DROPSERVICE :



VERY LITTLE 

UPFRONT 

INVESTMENT



DropService is a blue ocean



NOT MUCH 

COMPETITION



TESTED AND PROVEN



KNOWLEDGE 

NO NEED TO HAVE:

EXPERIENCE

SKILLS



Majority of the work is 
done by others 



Anyone from every part of the 
world can do this



Fully Automated 
Business Model



NO COMPANY 



NO OFFICE



NO EMPLOYEE



NO STOCK



NO INVENTORY DRAIN OUT



What is DROPSERVICING?



DROPSERVICING is a 

business model in which the 
clients who need services,



We provide them the said 

services by outsourcing to a 
third party.



Dropservicing is also 
called service arbitrage.



What is arbitrage?





Arbitrage is the difference in price on essentially in 
the same thing to make risk free profit



An arbitrage trade is considered to be a 
relatively low-risk exercise.



Let’s Talk ABOUT IT



Lets say in one  part of town there’s some type 
of a market, let say market for apples



In that market apple sell for just $1



Another part of town you have another 
market, there apple sell for $1.5



These apples are completely identical



How could you take advantage of this price 
difference with a risk free profit?



That is…



You buy apple from the less expensive market, 
where you can get apple for $1



You sell apple in the expensive market 
where you could get $1.5 per apple



That exactly what 

you would do



Let’s Say



In Pearl Qatar Apple Sell For $1.5



Souq Waqif Apple Sell For $1



So you buy 100 apples

from Souq waqif for $100

100 apples in pearl Qatar 
for $150

SELL 



That means you 
get a profit of $50 



Arbitrage is you purchased in one market and simultaneously 
sold in another market, for a higher price.



DROPSERVICE 
- We provide services 
to the clients who 
need a service, by 
outsourcing it to a 
third party.



IN THE REAL WORLD, IT IS 
SIMILAR TO SUB-CONTRACTING. 



Sometimes, there are contractors who 
will show you the blueprint of a house 
you want, and they will speak to you 
about the cost of the project plus the 

timelines.



The thing is, these contractors don't 
have their own carpenters or 

architects. 



They sub-contract this deal, but they 
still get paid for the job and someone 

else does it.



In the online world, you can find clients 
who need graphic art, or clients who 

need blog content for example.



Once these clients order from you, you 
place the order to someone you know 

who does that job. 



These people are called 
freelancers, and you can 

find them in freelance 
market websites.



Now, before you do 
this, you have to 

know the price of the 
seller, or the 
freelancer. 



This way, you 
can mark-up on 

that price. 



The price difference between what you 
charged your client and what the 

freelancer is asking for is your profit.



What are the 
services can be done 

"dropservicing"?



over 100 category of services 
and over 1000 plus services



Services that you can drop service





























www.freelancer.com



Services are









www.peopleperhour.com









www.problogger.com



Services Are



www.talent.hubstaff.com







www.upwork.com



Web Developers



Designing



Writing



Admin Support



Customer service



Online Marketing



Accountant



HOW THE CURRENT 
SYSTEM WORKS



Fiverr Freelancer.com

FREELANCE WEBSITES 



People Per 
Hour

ProBlogger

FREELANCE WEBSITES 



HubStaff
Talent

UpWork

FREELANCE WEBSITES 



INDEPENDENT
FREELANCERS





offshore and outsourcing companies
( less discovered )



WHY IS THE 
DROP SERVICE

RELEVANT?



WHY IS THE 
DROP SERVICE
SIGNIFICANT?



THE WORLD ECONOMY IS 
CATEGORIZED IN 3 CATEGORIES



DEVELOPED DEVELOPING

UNDERDEVELOPED



HIGH PER CAPITA COUNTRIES



UNITED STATES 

OF AMERICA



CANADA



UNITED 

KINGDOM



GERMANY



FRANCE



LUXEMBOURG



JAPAN



SINGAPORE



HONG KONG



KUWAIT



QATAR



LOW PER CAPITA COUNTRIES























31. Scenario 1 - A busines owner in USA wanted 
services as follws -

BUSINESS OWNER IN 
USA IS LOOKING FOR 

THE FOLLOWING 
SERVICES:



GRAPHIC 
DESIGNING



WEBSITE 
DESIGNING



CONTENT 
WRITING



seo



SOCIAL MEDIA



IF HE HIRES PEOPLE FROM USA IT 
WILL COST HIM 1000 USD



SAME THING CAN BE LESS THAN 100 USD 
IN SOME OTHER PART OF THE WORLD



Advantages of Drop Servicing vs Dropshipping

ADVANTAGES

DROP SERVICING VS DROPSHIPPING



When you compare drop servicing vs 
dropshipping, you need to know that drop 

servicing has more advantages than 
dropshipping.



e’ll explore some of these advantages.

WE WILL EXPLORE SOME OF 
THE ADVANTAGES



1. High-Profit Margins

1. HIGH-PROFIT 
MARGINS



2. You Can Work Remotely

2. YOU CAN 
WORK REMOTELY



3. 

POTENTIAL 

TO HAVE 

RECURRIN
G INCOME



4. No Experience or Skills Needed

4. NO 
EXPERIENCE 
OR SKILLS 
NEEDED



5. No Inventory Needed
5. NO INVENTORY 

NEEDED



e’ll explore some of these advantages.

DISADVANTAGE OF DROP 
SERVICING



TOO MUCH 

DEMAND 

FROM 

YOUR 

FREELANC
ER



Why Drop Servicing is Ideal



Mostly suitable for beginners since 

it’s effortless to start. What makes 

it even more ideal is the fact that,





Drop servicing 
can be a good way 
to test yourself as 
an entrepreneur.



You Can Start with a Minimum Budget

YOU CAN START WITH 

MINIMUM BUDGET



What you need to do is 
ensure you create as 

much awareness about 
your business and the 
services you offer and 
provide high-quality 

services.



How to Start a Drop Servicing Business

HOW TO START A 

DROP SERVICE BUSINESS





The good thing 
about this 

business model 
is that it doesn’t 

require high 
startup costs.



You can start with a 
minimum budget and 
then scale gradually 

as your business 
grows and becomes 

popular.



Here are some of the 
steps that you need to 

take to start a drop 
servicing business.



1. Select a Niche

1. SELECT A



2. Create a Website

2. CREATE A 



3. Define Your Services

3. DEFINE 
YOUR SERVICES



4. Set Your Rates

4. SET 

YOUR 

RATES



5. Market Your Services

5. MARKET 
YOUR SERVICES



6. Offer Excellent Customer Support

8. OFFER EXCELLENT 
CUSTOMER SUPPORT



What Can You Drop Service?



www.fiverr.com



Services that you can drop service





























www.freelancer.com



Services are









www.peopleperhour.com









www.problogger.com



Services Are



www.talent.hubstaff.com







www.upwork.com



Web Developers



Designing



Writing



Admin Support



Customer service



Online Marketing



Accountant



Stratagy no. 29 - ( traditional )

STRATEGY 29/100



step 1. Identify your maket
STEP 01:

IDENTIFY 

YOUR MARKET



CHOOSE YOUR “RIGHT NICHE ” BASED ON 

PASSION, INTEREST, KNOWLEDGE, FURTURE PLAN 

ETC 



STEP 3: 
SET UP YOUR WEBSITE



STEP 4:
PROMOTION, LEAD GENERATION, 

CONVERSION



STEP 5: 
DROP SERVICE TO 

WEBSITE LIKE:





step 6. identify " freelancers "

STEP 6:

IDENTIFY 

“FREELANCERS”



Step 7 - get delivered to clientsSTEP 7:
GET IT DELIVERED TO CLIENTS



challenges in this model

CHALLENGES IN THIS MODEL



Too Much 

Of Time 

Consumption



Longer 

process,

etc.



Strategy no. 30 - fully automated

STRATEGY 30/100
FULLY ATOMATED



step 1. Identify your maket
STEP 01:

IDENTIFY 

YOUR MARKET



CHOOSE YOUR “RIGHT NICHE ” BASED ON 

PASSION, INTEREST, KNOWLEDGE, FURTURE PLAN 

ETC 



STEP 3: 
SET UP A 

"MOTHER AND CHILD” 

WEBSITE FOR 
DROP SERVICE





HOW MOTHER AND CHILD 
ARBITRAGE WORKS



Step 1:CHOOSE YOUR NICHE



Niches can be any services that you would like to 
provide



IT CAN BE…











Blogging



Business Management



Video Animation



Other Services



Step 2:Set Up a website



Step 3 ( A)  :Take Services from Parent  
website



Step 3 ( B): Take  eservices from the marketplace  and 
cross check the price with parent website  



Step 4:List it in your child website with your profit 
amount



Step 5:Buyer buy from your website



Step 6:You give order to your parent 



Mother website  is listed with lot of vendors 

VENDOR A

VENDOR D

VENDOR B

VENDOR E

VENDOR C

VENDOR F



Vendors from different market 



Over 100+ outsourcing companies from the “ 
low per capita”  countries 

Philippines India Bangladesh

Example:



Small and medium 
companies

Freelancers



All these companies are vendors 

•With  full capacity  to provide  
various services 



ASK for Arbitrage ( Automated )  

• “ child website owner”, i.e. drop servicer  ask the price 
after login  to mother website 



All Vendors get notifications of your requirements 



Vendors respond with price 



Important point 
• Demand and supply 



•Based on the situation vendors quote the price 



• The vendors respond with best price as they can  



•Eg:  A vendor with 30 employees no  work or 
less work for that particular time  will quote 

the minimum price 



•Based on the situation and conditions of that 
company /Freelancer 



•“ The Price variation’   - Arbitrage 



•The list of  vendors and  responds with low price to 
high price  is automatically listed in your dash board 
and you can  choose from 



You make profit



For example 

•Your client from USA has  SEO requirements  with 
budget of 1000 and you got the order 



•You “ ASK” the price  in Arbitrage website 
(mother website)  by logging in 



•You got response with price like this  



Vendor 1 

From Bangladesh 

100 USD

Vendor 2

From Vietnam 

125 USD

Vendor 3

From Egypt 

135 USD

Vendor 4

From India

150 USD

Vendor 4

From Georgia-

140 USD



•You choose the vendor 1  and place the order 
by making the payment of 100 USD

Vendor 1 

From Bangladesh 

100 USD



Client paid you 1000 USD

You paid to vendor 100 USD

Your profit margin 900 USD



•The automated mother – child arbitrage 
websites help us to maximize the  profit 



Real-time arbitrage 



•Many orders and maximum profit 



•Less time consuming and Automated 



YOUR 
DROPSERVICE 
Website 
features



Your marketplace 
with your logo & 
branding



•Customers will feel supremely confident in buying 
from you rather than any normal freelancer.



Your marketplace will run on your own domain 
with your custom branding



•Help you to  generate maximum amount of profits 
as quickly as possible.



Exclusive service store page



100% Cloud Based Platform



Super Easy Setup



No Previous Technical Knowledge 
Required



List Building





You can Charge Heavy Price



EASILY CREATE A MARKETPLACE
FOR ANY SERVICE(S) YOU HAVE



LANDING PAGE



FUNNEL BUILDING 







CREATE BOOKING







PAYEMENT GATEWAY





Fully Ecommerce Facility



ON PAGE SEO



You can create your own personalized branded 
marketplace.



CUSTOMIZE PACKAGES



YOU CAN CUSTOMIZE ANYTING YOU WANT



BUILD A WEBSITE, TIE UP WITH  SERVICE PROVIDER & 
START EARNING



The new model to Earn Money Quickly



THE MOTHER -CHILD

ARBITARAGE MODEL FOR 
DROP SERVICE



DROPSERVICER  login



BPO Company tie ups
(Small and medium companies)



Freelancer login



“Mother websites” access 
limited to AWMC participant!



STEP 4:
Select The 

Vendor With 
Lowest Quote And 

Delivery Time



Step 7 - get delivered to clientsSTEP 5:
DELIVERY



AOBB Dropservice includes



1. Dropservice website ( Mother child website )

1.DROP SERVICE WEBSITE: 
ARBITRAGE  CHILD WEBSITE



2. Access to mother website with automated 

vendor relationship

2. Access To Mother Website With 

Automated Vendor Relationship



3. payment gateway integrations

Integration

3.



4.marketing tools

4. MARKETING TOOLS





CHAMPION $100 CHAMPION $350

CHAMPION $500 CHAMPION $1000



ADM CHAMPIONSHIP







OPTION 01

Get a YOUTUBE CHANNEL

set-up

OPTION 02

Get an automated  

DROPSERVICE WEBSITE

OPTION 03

With additional necessary Tools, Strategies, and Plug-ins

Can make $100 per day

Get an AFFILIATE WEBSITE

with DIGITAL PRODUCTS, 

funnel & landing page
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