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LIVE FROM DOHA, QATAR





29TH AUGUST, 
2020 

to
01ST SEPTEMBER, 

2020



28 BILLION USD 

INDUSTRY

DROPSERVICE :



Drop servicing is also 
called service arbitrage.



What is arbitrage?



Arbitrage is the difference in price on essentially in 
the same thing to make risk free profit



An arbitrage trade is considered to be a 
relatively low-risk exercise.



Let’s Talk ABOUT IT



Lets say in one  part of town there’s some type 
of a market, let say market for apples



In that market apple sell for just $1



Another part of town you have another 
market, there apple sell for $1.5



These apples are completely identical



How could you take advantage of this price 
difference with a risk free profit?



That is…



You buy apple from the less expensive market, 
where you can get apple for $1



You sell apple in the expensive market 
where you could get $1.5 per apple



That exactly what 

you would do



Let’s Say



In Pearl Qatar Apple Sell For $1.5



Souq Waqif Apple Sell For $1



So you buy 100 apples

from Souq waqif for $100

100 apples in pearl Qatar 
for $150

SELL 



That means you 
get a profit of $50 



Arbitrage is you purchased in one market and simultaneously 
sold in another market, for a higher price.



THE WORLD ECONOMY IS 
CATEGORIZED IN 3 CATEGORIES



DEVELOPED DEVELOPING

UNDERDEVELOPED



HIGH PER CAPITA COUNTRIES



UNITED STATES 

OF AMERICA



CANADA



UNITED 

KINGDOM



GERMANY



FRANCE



LUXEMBOURG



JAPAN



SINGAPORE



HONG KONG



KUWAIT



QATAR



LOW PER CAPITA COUNTRIES





















You get order 
from one 
market 

and process it in 
another market.



DROP SERVICE 
IS AN 

OPPORTUNITY 
FOR 

EXPONENTIAL 
GROWTH



If You Are Planning To Start An 

IT Company, Drop Service Is a 

Good Business Model For You



Drop Service is a 
BLUE OCEAN





WE RECOMMEND

UNITED STATES CANADA AUSTRALIA

EUROPEAN UNION UNITED KINGDOM



AND PROCESS IT IN:



SOUTH 
ASIAN 

COUNTRIES 



AFRICAN 
COUNTRIES



SOUTHEAST 
ASIAN 

COUNTRIES



DROP 
SERVICE 

IS A 
GLOBAL 
VILLAGE





One of mhy recent consulting project

One of my Recent 

Consulting Project



client is from Newyork USACLIENT:

NEW YORK, USA



MYSELF:

DOHA, QATAR



I USED PLATFORM TO FIND 
“FREELANCE PROFESSIONALS”



Fiverr- from "isreal "FIVERR: ISRAEL



company secretary - Seychells ( Africa)
COMPANY SECRETARY:

SEYCHELLES (AFRICA)



Website development -
Delhi, and Hyderabad India

WEBSITE DEVELOPMENT:

DELHI AND HYDERABAD, INDIA



content writer - Karachi PakisthanCONTENT WRITER:

KARACHI, PAKISTAN



Vedeo spokeperson
sophia - Bulgaria ( EU)

VIDEO SPOKESPERSON:

BULGARIA (EUROPEAN UNION)



Vedeo editing - chittgong BangladeshVIDEO EDITING:

CHITTAGONG, BANGLADESH



Social media model -
wellington Newzeland

SOCIAL MEDIA MODEL:

WELLINGTON, NEW ZEALAND



Project documentation - KL Malaysia

PROJECT DOCUMENTATION:

KUALA LUMPUR, MALAYSIA



White paper prepared - in Gaza ( palastine)

WHITE PAPER:

GAZA, PALESTINE



PPC campaign -Managua Nicarougua
PPC CAMPAIGN:

MANAGUA, NICARAGUA



Graphic designs - maracaibo venisulaGRAPHIC DESIGNING:

MARACAIBO, VENEZUELA



then slide with all countites and runnign
arrow graph to connect all these countries



15.what is your niche ?

WHAT IS 
YOUR

NICHE?



16 what are the service ?WHAT ARE THE SERVICES?



17. your pricing stratagy ?



18. Your operational methordsYOUR OPERATIONAL METHODS



Strategy no. 30 - fully automated

STRATEGY 30/100
FULLY ATOMATED



step 1. Identify your maket
STEP 01:

IDENTIFY 

YOUR MARKET



CHOOSE YOUR “RIGHT NICHE ” BASED ON 

PASSION, INTEREST, KNOWLEDGE, FURTURE PLAN 

ETC 



STEP 3: 
SET UP A 

"MOTHER AND CHILD” 

WEBSITE FOR 
DROP SERVICE





HOW MOTHER AND CHILD 
ARBITRAGE WORKS



Step 1:CHOOSE YOUR NICHE



Niches can be any services that you would like to 
provide



IT CAN BE…











Blogging



Business Management



Video Animation



Other Services



Step 2:Set Up a website



Step 3 ( A)  :Take Services from Parent  
website



Step 3 ( B): Take  eservices from the marketplace  and 
cross check the price with parent website  



Step 4:List it in your child website with your profit 
amount



Step 5:Buyer buy from your website



Step 6:You give order to your parent 



Mother website  is listed with lot of vendors 

VENDOR A

VENDOR D

VENDOR B

VENDOR E

VENDOR C

VENDOR F



Vendors from different market 



Over 100+ outsourcing companies from the “ 
low per capita”  countries 

Philippines India Bangladesh

Example:



Small and medium 
companies

Freelancers



All these companies are vendors 

•With  full capacity  to provide  
various services 



ASK for Arbitrage ( Automated )  

• “ child website owner”, i.e. drop servicer  ask the price 
after login  to mother website 



All Vendors get notifications of your requirements 



Vendors respond with price 



Important point 
• Demand and supply 



•Based on the situation vendors quote the price 



• The vendors respond with best price as they can  



•Eg:  A vendor with 30 employees no  work or 
less work for that particular time  will quote 

the minimum price 



•Based on the situation and conditions of that 
company /Freelancer 



•“ The Price variation’   - Arbitrage 



•The list of  vendors and  responds with low price to 
high price  is automatically listed in your dash board 
and you can  choose from 



You make profit



For example 

•Your client from USA has  SEO requirements  with 
budget of 1000 and you got the order 



•You “ ASK” the price  in Arbitrage website 
(mother website)  by logging in 



•You got response with price like this  



Vendor 1 

From Bangladesh 

100 USD

Vendor 2

From Vietnam 

125 USD

Vendor 3

From Egypt 

135 USD

Vendor 4

From India

150 USD

Vendor 4

From Georgia-

140 USD



•You choose the vendor 1  and place the order 
by making the payment of 100 USD

Vendor 1 

From Bangladesh 

100 USD



Client paid you 1000 USD

You paid to vendor 100 USD

Your profit margin 900 USD



•The automated mother – child arbitrage 
websites help us to maximize the  profit 



Real-time arbitrage 



•Many orders and maximum profit 



•Less time consuming and Automated 



YOUR 
DROPSERVICE 
Website 
features



Your marketplace 
with your logo & 
branding



•Customers will feel supremely confident in buying 
from you rather than any normal freelancer.



Your marketplace will run on your own domain 
with your custom branding



•Help you to  generate maximum amount of profits 
as quickly as possible.



Exclusive service store page



100% Cloud Based Platform



Super Easy Setup



No Previous Technical Knowledge 
Required



List Building





You can Charge Heavy Price



EASILY CREATE A MARKETPLACE
FOR ANY SERVICE(S) YOU HAVE



LANDING PAGE



FUNNEL BUILDING 







CREATE BOOKING







PAYEMENT GATEWAY





Fully Ecommerce Facility



ON PAGE SEO



You can create your own personalized branded 
marketplace.



CUSTOMIZE PACKAGES



YOU CAN CUSTOMIZE ANYTING YOU WANT



BUILD A WEBSITE, TIE UP WITH  SERVICE PROVIDER & 
START EARNING



The new model to Earn Money Quickly



THE MOTHER -CHILD

ARBITARAGE MODEL FOR 
DROP SERVICE



DROPSERVICER  login



BPO Company tie ups
(Small and medium companies)



Freelancer login



“Mother websites” access 
limited to AWMC participant!



STEP 4:
Select The 

Vendor With 
Lowest Quote And 

Delivery Time



Step 7 - get delivered to clientsSTEP 5:
DELIVERY



List of services and prices



21.market price - which is your market?

Market Price:
Which Is Your Market?



22. from where you will source ? from where you 
get cleitns?

FROM WHERE 

WILL YOU 

SOURCE AND 

GET CLIENTS?



SOURCING CAN BE FROM FREELANCE 
PLATFORMS AND “MOTHERPORTALS”



fiverr www.fiverr.com



www.freelancer.com



www.peopleperhour.com



www.problogger.com



www.talent.hubstaff.com



www.upwork.com



PERCEIVED VALUE



STRATEGY 31/100

Drop Service 
With 

Perceived Value



PERCEIVED 
VALUE 

AS YOUR USP



WHAT IS 
PERCEIVED 

VALUE?



A customer's opinion of a product's value to him or her. It 
may have little or nothing to do with the product's market 
price, and depends on the product's ability to satisfy his or 

her needs or requirements.









CAME 
ACROSS THIS 

POST ON 
NOVEMBER 

2019



TRIP ON DECEMBER 2019



ITINERY

TRAVEL 
ITINERARY



7 NIGHTS

NIGHTS



ONBOARDING FROM QATARONBOARDING FROM DOHA



DOHA, 
ABU DHABI, 

DUBAI, 
MUSCAT, 

DOHA



FAMILY CABIN (COUPLE AND CHILD)

FAMILY CABIN



6 MEALS A DAY6 MEALS A DAY



5 STAR BREAKFAST, LUNCH, DINNER

5-STAR BREAKFAST, LUNCH, AND DINNER



TEA AND SNACKS

TEA AND SNACKS



RESTAURANTRESTAURANTS



SWIMMING POOL FACILITIES

SWIMMING POOL 
FACILITIES



ARTS AND CULTURE PROGRAM TWICE A DAY



HOUSEKEEPING FACILITIES

HOUSEKEEPING 
FACILITIES



BABYSITTING AREA



ADULTS ENTERTAINMENT



KIDS’ ENTERTAINMENT



INDOOR AND OUTDOOR GAMES AND SPORTS

GAMES AND SPORTS



GIFTS

GIVEAWAYS 
AND GIFTS



WATER-THEMED PARKS

WATERPARKS



OPEN AREA





GUESS THE 
PRICE IN 

U.S. DOLLARS



GUESS THE 
PRICE IN 

EURO



GUESS THE PRICE IN 
QATARI RIYALS



399 

USD



335 

EURO



1450 QAR



399 USD x 2 

(Child Free)



BECAME AN ADVOCATE AND HAD AN OFFER 
TOO BECAME AN 

ADVOCATE AND 
HAD AN OFFER TOO



GEORGIA TRIP AND 
CRUISE TRIP 
ACHIEVERS





FIRST PRODUCT THAT I BOUGHT ONLINE: 
SERVICE

FIRST PRODUCT THAT 

I BOUGHT ONLINE: 

SERVICE



HOLIDAY PACKAGE FROM TOURISM 
COMPANY: RECEIVED IN HOTMAIL

HOLIDAY PACKAGE FROM A 
TOURISM COMPANY

Received In Hotmail



ITINERY

TRAVEL 
ITINERARY



5 NIGHTS AND 6 DAYS5 NIGHTS AND 6 DAYS



3-5 STAR HOTEL CATEGORY3 – 5 
STAR HOTEL



TRANSPORTATION: PVT LUXURY BUSPRIVATE LUXURY BUS



6 MEALS A DAY3 MEALS A DAY



VISITORS TICKET TO TOURISTIC SPOTS

ENTRY PASS TO 
TOURIST SPOTS



PERCEIVED 
VALUE:

$100- $200



PRICE: LESS THAN $20 USD



MUNNAR MUNNAR



THEKADI

THEKKADY



OOTY OOTY



CHINNAR CHINNAR



TRIVANDRUMTRIVANDRUM



COCHIN COCHIN



Through 2 of his websites in 17 months

SOLD OVER 2.5 MILLION HOLIDAY PACKAGES ACROSS 

THE GLOBE
Through 2 of my websites in 17 months



LOGO DESIGN







AVERAGE MARKET PRICE:
25 USD – 500 USD



FREELANCE PLATFORM PRICING :

10 USD TO 15 USD

MOTHER WEBSITE PRICING :

STARTING PRICE FROM $5



BRAND STYLE GUIDES







AVERAGE MARKET PRICE:
100 USD – 1000 USD



FREELANCE PLATFORM PRICING :

30 USD TO 60 USD

MOTHER WEBSITE PRICING :

STARTING FROM 20 USD



BUSINESS CARDS & STATIONERY







AVERAGE MARKET PRICE:
25 USD – 100 USD



FREELANCE PLATFORM PRICING :

9 USD TO 15 USD

MOTHER WEBSITE PRICING :

STARTING PRICE FROM 5 USD



PHOTOSHOP EDITING







AVERAGE MARKET PRICE:
50 USD- 500 USD



FREELANCE PLATFORM PRICING :

4 USD TO 10 USD

MOTHER WEBSITE PRICING :

STARTING PRICE FROM 2 USD



Presentation Design

PRESENTATION DESIGNS







AVERAGE MARKET PRICE:
100 USD ONWARDS



FREELANCE PLATFORM PRICING :

12 USD TO 30 USD

MOTHER WEBSITE PRICING :

STARTING PRICE FROM 5 USD



Infographic Design

INFOGRAPHIC DESIGNS







AVERAGE MARKET PRICE:
50 USD – 500 USD



FREELANCE PLATFORM PRICING :

6 USD TO 30 USD

MOTHER WEBSITE PRICING :

STARTING PRICE FROM 5 USD



Resume Design

RESUME DESIGNS







AVERAGE MARKET PRICE:
50 USD – 200 USD



FREELANCE PLATFORM PRICING :

6 USD TO 10 USD

MOTHER WEBSITE PRICING :

STARTING PRICE FROM 5 USD



WEB & MOBILE DESIGN









AVERAGE MARKET PRICE:
50 USD – 1000 USD



FREELANCE PLATFORM PRICING :

25 USD TO 50 USD

MOTHER WEBSITE PRICING :

STARTING PRICE FROM 10 USD





Made By: Labeeba Ahmed, Thannia Sulaik, and Haritha Santosh


