
DATE: September 15, 2020, Tuesday

TIME: 07:00 PM (AST) 

LIVE FROM DOHA, QATAR



FACTORS TO CONSIDER BEFORE YOU START AN 
BUSINESS



What is the most important factor 
in any business ?









KYC
KNOW YOUR CUSTOMER



UNDERSTANDING YOUR 
CUSTOMERS



DEMOGRAPHICS AND PSYCHOGRAPHIC



Female

Aged 35-40

Married, with children

Dealing with issues of weight gain, 

diabetes, lack of energy or hormonal  
imbalance

DEMOGRAPHICS EXAMPLE



Concerned with health and appearance

Wants a healthy lifestyle, but doesn’t

have much time

Enjoys going online in the evenings, big 

fan of Pinterest

Tends to favor quality over economy

Finds fulfillment in her career and family

Values time with a small group of friends

PSYCHOGRAPHICS EXAMPLE



Let’s start with astory.



He had to buy a  

washingmachine.

When Johngot married, he 

rented  an apartment to live 

with his wife.



He know 

nothing  about 

washing  

machines.

He had to buy a  

washingmachine.

When Johnleft school, he 

rented  an apartment to live 

with his wife.



This is how he came to a
decision:



Supplier

Hewent to a retailer, because 

they  had a cool radio 

commercial  and theme song.

2000



Supplier

Problem

He explained his ‚problem’ to  

the sales guy: starting family,  

low budget, nokids.

2000



Supplier

Problem  

Solution

He suggested 3 brands of  

washing machines that fitted  

his nneeds.

2000



He chose the brand that 

best  fitted his needs and

feelings.

Supplier

Problem

Solution

Product

2000



2020

Supplier

Problem

Solution

Product

20 Years later that 

washing machine 

broke down. He had 

to buy a new one.

2000



Problem

2020

He started with Googling his

‚problem’: family with 3dirty

kids, silence is important.

Supplier

Problem

Solution

Product

2000



Problem

Solution

2020

Heread reviews, 

descriptions,  social info by 

experts and  people like him.

Supplier

Problem

Solution

Product

2000



Problem

Solution  

Product

He  chose the brand that 

best  fitted his needs and 

feelings  based on that

information.

Supplier

Problem

Solution

Product

2000 2020



Problem

Solution

Product

Supplier

Then Hedecided where to 

buy  it, based on a mix of 

price,  convenience and

service.

Supplier

Problem

Solution

Product

2000 2020



Problem

Solution

Product

Supplier

New decision funnel

Supplier

Problem

Solution

Product

2000 2020



New decision funnel

You want to be as  high as 

possible in  the decision

funnel.Supplier

Problem

Solution

Product

Problem

Solution

Product

Supplier

20202000



New decision funnel

Branding

Supplier

Problem  

Solution

Product
You want to get that cool  

theme song in their heads.

Problem

Solution

Product

Supplier

2000 2020



New decision funnel

Branding Content  

Marketing

You want to be found in  

that research phase.

Supplier

Problem

Solution

Product

2000

Problem

Solution

Product

Supplier

2020



Supplier

Problem

Solution  

Product

Branding Content  

Marketing

Branding

New decision funnel

Branding is still  

important!

Problem

Solution

Product  

Supplier

20202000



Supplier

Produc

t

Problem

Solution

Supplier

Problem

Solutio

n

Product

Yelling Helping



New decision funnel, because  
new availability of
information.



In 2000, Hehad to go to a  

library to do research.

New decision funnel, because  

new availability of

information.



In 2000, Hehad to go to 

a  library to do

research.

In 2010, Hehad to go to 

a  special room in his 

house.

New decision funnel, because  

new availability of

information.



In 2020, Hecan do research  

anytimeanywhere.

New decision funnel, because  

new availability of

information.

In 2010,Hehad to go to 

a  special room in his 

house.

In 2000, Hehad to go to 

a  library to do

research.





What is Landing Page

A landing page is a standalone web page, created specifically for a

marketing or advertising campaign. Landing pages are designed with a

single focus or goal, known as a call to action.









Landing Page

In online marketing, a landing page, sometimes known as a "lead

capture page“ or a "destination page", is a single web page that appears

in response to clicking on a search result, marketing promotion,

marketing email, or an online advertisement.









https://onlineshoppingmall.qa/webinar-registration



• landing pages are designed with a single focus or goal, known as a 
call to action 

(or CTA, for short).



• We use the term “landing page” to describe a campaign-specific 
page with just one single call to action and no website navigation.



•The Key Difference Between a Homepage 
and a Landing Page



• Landing pages are designed with a single focus or goal ie, marketing. 

• Home page is mainly to attract or build a credibility in customers.



2 types of landing pages



What is Funnels

A conversion funnel, also known as a sales or marketing funnel,

describes the process you create to attract potential buyers to

your website and guide them to take actions like signing up, buying your

products and services etc.



Why People use funnels

For Conversion and Lead generation

When someone on your website to do sign up, make a purchase, fill out

a form etc.









Funnels are mainly for sales

• Attract potential buyers to your website and guide them to take some 
desired action.



Funnel process

• The actions can range from signing up for your email list to buying your 
products and services.





Funnel conversion process

•Create awareness for your products and services

•Build interest in what you have to offer

•Increase desire by educating them on how you can help 
solve their problem

•Take the desired action for their stage of the buying 
process



• Landing page is the web page where the users lands, 
which is the first touchpoint of the user on your 
website. 

•Funnel is the user journey.

LANDING PAGE FUNNEL



• Landing page is made up with single webpage, funnel 
is the collection of multiple pages that leads to a 
particular action mainly for sales.



• For example, your user came directly to a page xyz. com /1 and from 

there he/she clicked on a button and moved to xyz .com/1/2 and 

then he/she clicked on some button and then moved to xyz. 

com/1/2/thank you

• Now here landing page is xyz. com/1

• and the funnel is the visualization of the user journey till the /thank 

you page



Difference between Landing Page and funnel

While a landing page is a single web page with only one specific CTA, a

sales funnel on the other hand is made up of many web pages that

directs a customer towards his final sales decision. Funnels includes up-

selling options as well.



One of the main feature of ADM Website 
builder is “No Coding” 



• Majority are using technically educated people to create website,

even though they are expensive they have to pay huge amount for

a single website. Also they have to approach with the designer for

each updation on the website again and again.



E-COMMERCE 
SOLUTIONS



• A type of industry where the 
buying and selling of products 
or services is conducted over 

electronic systems such as the 
internet. 

E-commerce (Electronic Commerce)



FIND YOUR NICHE



FOLLOW THE 18 STEPS OF NICHE 

PREPARATION AND NICHE REPORT



REFER TO THE DAY 02 (JULY 02, 
2020) DIGITAL MASTERY NOTES 

AND RECORDINGS



You can choose the niche from osm website 
https://onlineshoppingmall.qa/

https://onlineshoppingmall.qa/


DEFINE YOUR BRAND AND CUSTOMER



DEFINING YOUR CUSTOMER IS A 
CHALLENGE



AVATAR CONCEPT



WHAT IS AVATAR?



REFER TO THE DAY 29 (AUGUST 
09, 2020) DIGITAL MASTERY 
NOTES AND RECORDINGS



Avatar derives from a Sanskrit word meaning "descent," and 
when it first appeared in English in the late 18th century, it 
referred to the descent of a deity to the earth.



In the age of 

technology, avatar has 

developed another 

sense—it can now be 

used for the image 

that a person chooses 

as his or her 

"embodiment" in an 

electronic medium.



AVATAR MOVIE







An avatar is a genetically engineered body, 
a Human/Na'vi hybrid, meant to house a human 

mind.

FEATURES OF AVATAR (MOVIE)



An avatar is typical adult size ranges from nine to ten 
feet (2.75 to 3.0m) tall with blue 

skin, bioluminescent markings and large eyes with 
golden irises.

FEATURES OF AVATAR (MOVIE)



The avatar body possesses greater strength and 
resilience than the body of its human driver, owing 

this to the carbon fibers reinforcing its bones.

FEATURES OF AVATAR (MOVIE)





MATSYA (FISH)



KURMA (TORTOISE)



VARAHA (BOAR)



NARASIMHA ( HALF-MAN/HALF-LION)



VAMANA (DWARF)



PARSHURAM



RAMA



KRISHNA



GAUTAMA



KALKI



YOUR VISUALIZING CHARACTERISTICS AND 
PERSONALITY ETC OF YOUR CUSTOMERS



YOUR AVATAR
An avatar is a concept of who your 

customer is. 



In your product you’ll
need to match your marketing and your product to 

your ideal demographic.



Otherwise your messaging will miss and 
people won’t buy.



THE EASIEST WAY TO MAKE SURE THAT DOESN’T HAVE FOR YOU IS TO BE 
THOROUGH WHEN ASKING: 

WHO IS YOUR CUSTOMER AND HOW DO YOU 
MARKET TO THEM?



you’ll have
the ability to target 
certain demographics and 
if your product and 
marketing is geared
toward them, you’ll be 
much more successful 
then putting out generic 
or blanket
marketing tactics.



WHO IS YOUR 
CUSTOMER AND 
HOW DO YOU 
MARKET TO THEM?



Your Online Business can target 4.15 Billion 
potential 

customers around the world!!!



IF YOU ARE SELLING BRANDED 
WATCHES



YOUR CUSTOMER 
PROFILING



REGULARLY CHECK EMAILS

HAS ACCOUNTS ON 
FACEBOOK, INSTAGRAM, 
LINKEDIN, WHATSAPP, 
SNAPCHAT AND OTHER  
MEDIA .

FAN OF PINTEREST

LOCATED AT LONDON

OWNS AN IPHONE 

USING MAC BOOK

A YOUNG GIRL 



A  BUSINESS  
PERSON USES EMAIL 

USES FACEBOOK,
LINKEDIN, 
WHATSAPP & INSTA

HAVING 
MULTIPLE 
CREDIT /DEBIT 
CARDS

REFER WIKIPEDIA

OWNS A SMART PHONE 

HAS A 
MACBOOK



REGULARLY CHECK EMAILS

HAS ACCOUNTS ON 
FACEBOOK, INSTAGRAM, 
LINKEDIN, WHATSAPP, 
SNAPCHAT AND OTHER  
MEDIA .

OWNS AN IPHONE 

USING MAC BOOK

A PROFESSIONAL 
WOMEN

READ BLOGS



A MOTHER , 

A HOMEMAKER OWNS A LAPTOP 

SPEND TIME ON 
YOUTUBE

READ NEWSPAPER

PURCHASES  ONLINE

OWNS A SMART PHONE 

READ BLOGS



A YOUNG GUY 

PURCHASES ONLINE

HE LOVE USING 
FACEBOOK, 
INSTAGRAM, AND 
SNAPCHAT AND OTHER  
MEDIA .

READ BLOGS

SPEND MOST OF HIS 
TIME ON YOUTUBE

LOVE OFFERS VOUCHERS 
& COUPONS

OWNS AN IPHONE 



IF YOU ARE SELLING WOMEN BAGS



YOUR CUSTOMER 
PROFILING



REGULARLY CHECK EMAILS

HAS ACCOUNTS ON 
FACEBOOK, INSTAGRAM, 
LINKEDIN, WHATSAPP, 
SNAPCHAT AND OTHER  
MEDIA .

FAN OF PINTEREST

LOCATED AT LONDON

OWNS AN IPHONE 

USING MAC BOOK

A YOUNG GIRL 



A MOTHER , 

A HOMEMAKER OWNS A LAPTOP 

SPEND TIME ON 
YOUTUBE

READ NEWSPAPER

PURCHASES  ONLINE

OWNS A SMART PHONE 

READ BLOGS



REGULARLY CHECK EMAILS

HAS ACCOUNTS ON 
FACEBOOK, INSTAGRAM, 
LINKEDIN, WHATSAPP, 
SNAPCHAT AND OTHER  
MEDIA .

OWNS AN IPHONE 

USING MAC BOOK

A PROFESSIONAL 
WOMEN

READ BLOGS



IF YOU ARE SELLING HEALTHCARE  PRODUCTS



YOUR CUSTOMER 
PROFILING



OWNS A LAPTOP 

READ NEWSPAPER

PURCHASES  ONLINE

OWNS A SMART PHONE 

USE WHATSAPP 
AND FACEBOOK

READ WIKIPEDIA

OLD MEN



A MOTHER , 

A HOMEMAKER OWNS A LAPTOP 

SPEND TIME ON 
YOUTUBE

READ NEWSPAPER

PURCHASES  ONLINE

OWNS A SMART PHONE 

READ BLOGS



OWNS A LAPTOP 

READ NEWSPAPER

PURCHASES  ONLINE

OWNS A SMART PHONE 

USE WHATSAPP 
AND FACEBOOK

READ WIKIPEDIA

OLD WOMEN



IF YOU ARE SELLING CORPORATE WEAR



YOUR CUSTOMER 
PROFILING



A  BUSINESS  
PERSON USES EMAIL 

USES FACEBOOK,
LINKEDIN, 
WHATSAPP & INSTA

HAVING 
MULTIPLE 
CREDIT /DEBIT 
CARDS

REFER WIKIPEDIA

OWNS A SMART PHONE 

HAS A 
MACBOOK



REGULARLY CHECK EMAILS

HAS ACCOUNTS ON 
FACEBOOK, INSTAGRAM, 
LINKEDIN, WHATSAPP, 
SNAPCHAT AND OTHER  
MEDIA .

OWNS AN IPHONE 

USING MAC BOOK

A PROFESSIONAL 
WOMEN

READ BLOGS



IF YOU ARE SELLING BODY BUILDING PRODUCTS



YOUR CUSTOMER 
PROFILING



A YOUNG GUY 

PURCHASES ONLINE

HE LOVE USING 
FACEBOOK, 
INSTAGRAM, AND 
SNAPCHAT AND OTHER  
MEDIA .

READ BLOGS

SPEND MOST OF HIS 
TIME ON YOUTUBE

LOVE OFFERS VOUCHERS 
& COUPONS

OWNS AN IPHONE 



MEN

USES FACEBOOK,
LINKEDIN, 
WHATSAPP & INSTA

HAVING 
MULTIPLE 
CREDIT /DEBIT 
CARDS

REFER WIKIPEDIA

OWNS A SMART PHONE 

HAS A 
MACBOOK



REGULARLY CHECK EMAILS

HAS ACCOUNTS ON 
FACEBOOK, INSTAGRAM, 
LINKEDIN, WHATSAPP, 
SNAPCHAT AND OTHER  
MEDIA .

FAN OF PINTEREST

LOCATED AT LONDON

OWNS AN IPHONE 

USING MAC BOOK

A YOUNG GIRL 



HOW
THAT GLOBAL AUDIENCE CAN FIND YOU 



DECIDE THE NAME OF YOUR COMPANY



MAKE SURE YOU UNDERSTAND YOUR MARKET



EVALUATE THE DEMAND



• High demand - low competition

• High demand - high competition

• Low demand - low /high competition



• www.amazon.com/gp/bestsellers

• www.popular.ebay.com/

• www.google.com/trends/topcharts



• High demand - low competition

• High demand - high competition

• Low demand - low /high 
competition



KNOW YOUR COMPETITORS



SELECT YOUR VENDORS



UNDERSTAND THE SOURCING PROCESS



SET UP THE WEBSITE



HOW YOU WILL DEAL WITH:



CONTENT



Pricing & inventory



Logistics



Service & support



Payment & Refund/Returns



Security



Regulatory Compliance



QATAR NATIONAL E-COMMERCE
ROADMAP 2017

How e-Commerce Contributes to Achieving Qatar’s 
National Vision

2030
Published by: Ministry of transport & communications 

Source:http://www.ecommerceqatar.qa/page/publications-roadmap



E COMMERCE LAW 

E-COMMERCE LAW

• The Electronic Commerce and Transactions Law, also known as e-
Commerce Law, outlines rules and regulations concerning electronic 
business.



• The law gives legal weight to business transactions conducted over 

electronic communications such as e-mails. It includes the legal 

validity of electronic contracts and signatures.



CONSUMER PROTECTION

The e-Commerce Law aims to protect consumers online in a number of 
ways:

1. Spam does not count as electronic communication.

2. Consumers have up to three days to rescind or cancel any contract 
they enter into electronically.



3. Consumers may terminate a contract if there is a delay of service delivery of 

more than 30 days.

4. There's no obligation for consumers to pay to return goods that were 

delivered in error.

5. Service providers may not use, keep or share their customers' personal 

information for undisclosed or unauthorized purposes, unless permitted or 

required by law or consented by the customer.



http://www.ictqatar.qa/sites/default/files/documents/e-
Commerce_Law_EN.pdf

The detailed laws in regard to e- commerce 
can be viewed on this link :

http://www.ictqatar.qa/sites/default/files/documents/e-Commerce_Law_EN.pdf


CHOOSE A TRUSTED PAYMENT GATEWAY



INTEGRATE YOUR CUSTOMERS’ SHOPPING EXPERIENCE



Consider Localization Requirements –
Currencies And Languages



CONSIDER CUSTOMER RELATIONSHIP MANAGEMENT AND 
PERSONALISATION



MAKE SURE YOU SELECT A SCALABLE PLATFORM OR 
SOLUTION



MAKE SURE YOU HAVE A TEAM IN PLACE



MARKETING CAMPAIGNS AND REQUIREMENTS



Marketing Automation



Customer Relationship Management 
Tools



Conversion Optimization Tools



Campaign Management



Content Management Systems



INTEGRATE TO EXTERNAL SYSTEMS, SUPPLIERS , PACKAGING 
, LOGISTICS



CREATE A BUZZ



PREPARE A SOCIAL MEDIA PLAN



PREPARE A MOBILE E-COMMERCE PLAN



PREPARE A CONTENT MANAGEMENT PLAN



GIVE THEM A REASON TO BUY



BE MORE PRODUCTIVE WITH TECHNOLOGY 





JOIN US IN OUR 
SESSION OF 

ONLINE 
SHOPPING 

MALL!

19TH SEPTEMBER, 2020
6 PM (AST)



https://onlineshoppingmall.qa/webinar-registration



Thank you



Made By: Thannia Sulaik & Haritha Santosh


