100 DAYS CHALLENGE
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WORLD’S MOST COMPREHENSIVE TECHNOLOGY PLATFORM
FOR E-COMMERCE FROM QATAR! UNDER YOUR BRAND”'

E-commerce §

in Qatar

Your Exclusive Niche Store




Online
Shopping
Mall

(Project name)




DIGITAL MASTERY
CHALLENGE

4

| Iy ,.- HIW




100 DAYS

100 MINUTES

100 MENTORS

100+ COUNTRIES

1000+ PEOPLE

$100 PER DAY
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&3 YouTube

YOUTUBE MASTERY
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WHAT HAPPENS
ON THE INTERNET 2020




AS OF APRIL 2020, THE
INTERNET REACHED 59% OF

il / THE WORLD POPULATION
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users stream

404,444 hours of video



Tnstagram



> Youlube

users upload

500 hours of video




Cwittery




facebook

users share
150,000 messages



Linked [T}

users apply for

69,444




amazon

Ships packages



WhatsApp

users shares @

messages




CONSUMERS SPEND
$1,000,000
| —
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2021: $6.5 TN




More Than 2.1 Billion
~—>hoppers Are Expected To

Purchase Goods A ..
Services Online By 2021



E-COMMERCE:
YESTERDAY, TODAY, TOMORROW




There are expected to be over 2B
digital buyers in the world in 2020.




The total value of global retail ecommerce
sales will reach $4.13T in 2020.




In 2019, retail
ecommerce
T sales grew

"\ 23.39% over the

\ previous year.
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The Fastest
Growth In Retail
Ecommerce
Between 2018 And
2022 Is Expected
In India And
Indonesia.




r -
Ecommerce Retail Sales Accounted For
14.1% Of Global Retail Sales In 2019.

......




By 2040, Around
95% Of All
Purchases Are
Expected To Be
Via Ecommerce.
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China is the
largest
ecommerce
market in the
world.




To Account For 33.6% Of Total Retail
Sales In China In 2019.




80% of Internet users
e in the US have made
. 2t least one purchase

»




’ ‘\<

°In the United States alone, ecommerce

sales are expected to surpass $740 billion by
2023.




Retail e-commerce sales in the United States from 2017 to 2023 (in million

U.S. dollars)
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Sources Additional Information:
Statista Digital Market Outlook; Statista United States; Statista Digital Market Outlook; 2017 to 2018

@ Statista 2019



A rise in online purchases is a result of many factors
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The increased use of smart phones and
mobile shopping
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Social I\/Iedia And Social Commerce
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-~ *43% of global shoppers research products onlme %
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* Direct to site, email, and SEO are the best traffic
sources.
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‘ .Ecommerté Will Make Up'.*Z‘Z% of Global -
Retail Sales By 2023.
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By 2023, U.S. Ecommerce Revenue Will Be
S7408B!
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Amazon grabbed
44% of all US
ecommerce sales
in 2019.




With a reach of
75.4%, Amazon was
the most popular
shopping app in the
US in mid-2019.







mid-April, surpassing an earlier peak
of 49% in early January.




There's been a 129% year-
over-year growth in U.S. &
Canadian e-commerce
~orders as of April 21 and an
impressive 146% growth in
all online retail orders.
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Online conversion rates
increased 8.8% in February,

reflecting a level of shopping
urgency typically seen during
Cyber Mondays, according
to QuantumMetric.
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affected by stay-at-home orders,

nearly 95% of the U.S. populatlon




COVID-19 will forever
change retailing, and its
initial impact on e-
Commerce is creating
challenges to online
selling & service no one
imagined in January.









Generation X Consumers Are The Most
Active Online Shoppers, Averaging 19
Transactions Per Year
& THle




Baby Boomers Spend More Per Online
Transaction Than Generation X And Millennial
Shoppers Do.
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*Customer average conversion rates hover
between 2.7%—3.2%.
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*How Customers are Paying Online
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WORLDWIDE, THE SHARE OF ECOMMERCE IN ALL
ECOMMERCE IS EXPECTED TO RISE TO 72.9% BY 2021.
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25 Ecommerce Challenges
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Building Quality Website




Product Sourcing
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Shipping and Delivery of Products
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Search Engine rénkings
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" Rise of Influencer Marketing Costs
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Risk of finding Ecommerce Logistics Partner
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Cash on Delivery Management




Customer Service







Shipping Cost
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Cyber Security




Website traffic and visitor conve
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Getting Advanced Technologlcal featured
r websntes Al-Powered Websnf;e Set-up
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'Payment gateway set up
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Legal Issues







OTHER
CHALLENGES




KNOWLEDGE ., EXPERIENCE

€-

SKILL



LACK OF FINANCIAL
RESOURCES

-
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INITIAL
INVESTM




RECURRI
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BIGGEST
CHALLENGE



MARKETING
AND
PROMOTIONS
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Helping you take advantage of the Digital
Revolution



NI DIGIMENTORS

ADM VISION |



The national vision aims to transform Qatar into an
advanced country by 2030, capable of sustaining its own
development and providing a high standard of living for its
population and future generations.

N SIS

Government Communications Office

The state of Qatar aims to achieve this through the
following four pillars.

NATIONAL
VISION
2030

K

Human
development

Development of all
Qatar's people to enable
them to sustain a
prosperous society

Social
development

Development of a just
and caring society based
on high moral standards,
and capable of playing a
significant role in the
global partnership for
development

Economic
development

Development of a
competitive and
diversified economy
capable of meeting the
needs of, and securing a
high standard of living,
all its people both for the
present.

Environmental
development

Management of the
environment such that
there is harmony
between economic
growth, social
development and
environmental protection




Since taking up the role of Vice Chairman of MBHCC, he has injected new energy, knowledge, and
expertise into the organization and has taken an active and comprehensive approach in the day-to-
day management of the ever-challenging business environment.

”lﬂ“\\ << | FAQs | Helpful Links | Sitemap | Corporate Email

MOHAMED BIN HAMAD HOLDING
LEWICH EWLTTEWST L LT

HOME ABOUT US ~ COMPANIES ~ SERVICES ~ NEWS AND PUBLICATIONS ~ CAREER CONTACT US ~




A KNOWLEDGE-BASED ECONOMY




MENTORING

CONSULTING

TRAINING




Asheghar Digimentors has been founded by
His Excellency Sheikh Jassim Bin Mohamed Al Thani




A MESSAGE FROM THE FOUNDER
SHEIKH JASSIM BIN MOHAMED AL THANI

Ashghar Digimentors is our next step and commitment to promoting the "Qatar Economic Vision
2030" by contributing to the future growth, success, and prosperity of the nation by creating digital
entrepreneurs . Qatar as a nation believes in inclusive growth, and with Digimentors we are doing
what our core believe is that is giving the helping hand to all the entrepreneurs who are not able to
make it in today's competitive digital revolution , we aim at providing mentorship and training so
that the playing field is level and no one is left behind. Our success is in the success of our clients !.

H.E. SHEIKH JASSIM BIN MOHAMED AL THANI



@ Qatar Daysg

www.gatarday.com

HOME ABOUT QATAR ~ BLOG ~ NEWS -~ MOVIES EVENTS ~ CLASSIFIEDS ~

LEGAL NEWS BLOG QATAR INTERNATIONAL HEALTH FIFA WORLD CUP 1 POST #

DIGITAL MASTERY PROGRAM

® 22 hours ago @ 276

e(_’.nl,u Day

|

In line with Qatar’s National Vision 2030 which promotes its Economic Development goal of transforming the country from a
Petro-charged to a Knowledge-based Economy, the opportunities in the Digital Space are tremendous and highly relevant,

especially for Entrepreneurs.

That's why Asheghar Digimentors was conceptualized by His Excellency Sheikh Jassim Bin Mohamed Al Thani, in support
of the country’s quest towards a knowledge-based economy. He firmly believes in the power of digital platforms and with ADM,
he is providing a platform for digital mentorship for entrepreneurs to help accelerate their growth and hone their skills to adapt
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SRR & ) STRATEGY 35/100
DIGITALLY AND COLLECTIVELY




E-COMMERCE DONE
FOR YOU MODEL




mEGY 37/100

l E- COMMERCE
- NICHE STORE WITH
~ MIRROR STORE




LINE SHOPPING
DIG.I. v E°I'~IT0.I.25I '
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Just Like A Shopping Mall
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E-SHOPPING MALL
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Shopping Into Trends

Shopaholics everywhere!
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Problems Usually Faced By Stand-alone
Retall Shops

 Locality

* Parking

* Promotions

« Security

* Logistics Management
 Store Maintenance

122
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WHY PEOPLE PREFER MALLS FOR SHOPPING




ONE STOP FOR ALL
YOUR NEEDS
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NICHE PARTNERSHIP
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14 ,9Q “%4. » More than 7000 categories

. Y. with over 1.5 million

S0 products!!!
e
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« Best available price with _...--

profit range from 10% to
500%

127



Become a Niche Partner



WHAT ARE WE OFFERING?



We do logistics management for you!!!



Logistic
Management
Mechanism




APAN =

We will get customers for your shop In
the form of traffic
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We take care of complete
maintenance of your store!!!
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We do Promotions for you!!!

=f=

(online and offline)



We provide Loyalty Program for your
customers!!!




We are introducing
Private Label E-mall Credit Cards!!!
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Exclusive Niche arrangement will be done for one TLD

Examples for TLDs
.com | .in | .us | .ca | .sg



BENEFITS FOR YOU....




Your store will have 24x7
Global presence



Multi-Currency and Multi-Language
Store will be yours!!!



NODAL ACCOUNT




! TECHNICAL FEATURES
OF OSM E-STORE
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Get Your Own E-Commerce Website

Chair Collection!

lconlec diprder ld)a . natural

Modem Collection! g i~
: 20% OFF ON LET'S LOK s
- , TANK TOPS y TUP ‘ . '
[ : ==ir ] l  wENs
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SALE! a
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Convert More Sales
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Drive More Traffic
. M




Rank higher with best-in-class SEO.




Sell on social
media.







Build your brand with beautiful store themes

ASTORE All Categories *+ Q [} l

UP T0 50% OFF e
End of Season Sale /i

ACCessones

~ 3 i x
A
/ ' 3 30% OFF USE PROMO CODE "PROMO123" ’

Q FREE SHIPPING & R 50% OFF




Improve your conversion rate




Get secure, reliable ecommerce hosting
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Protect your busmess and your customers
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Accept a va rie"c'\'/' of'_r')'ayments



Save time and reduce errors
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Convert more sales with simple, powerful tools.
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ABOUT US

Build a beautiful online store.

ethica and cliant sanice managament We Nave oesgnad our
interrial processes keeping the needs snd expectations of e
Get Started clents at the canter point. YWe, as a company, know haw to
2 adnore lo deadlnes, how ko dalvar on promises and manage
1ha budgat constrain - all of that while s8ll keeping tha guallty
of the product of service intact.

PROJECTS

OREM IPSUM DOLOR &

ME

We design to pronounce your Yeas Contact Us 4

LOPRIT i GONT BT ML SHNMCIONI 1 ICINEY b

Hammer Infotech: Nail Your Business Problems

>

e

Wid S ’i "ﬂ!*?

Q S ['m{um

\Ipsum dolor sit amat, carsec

‘;“it(l' Donec handrant vehicula e

5 communicasian with
ught to the wabsite

)) (um‘\lng

Ouv (Wenk

ABOUT US

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Fusce
elamentum, nulla ve! pellentesque consequal,

DIGITAL is the future, Companies, Businesses, and Brands



Your Cart

Description Estimated Delivery Time Remaining

LIFETIME COLLECT... 05/24/13 - 05/3113 This ltem Is no
Pocket Crewneck Tee longer reserved.
Color: clay

Size: s

Returnable

Ben Sherman Suiti... 05/24/13 - 05/3113
Waool Sult

Color:

dark charcoal solid

Size: 36r

Returnable

Kickers 05/24/13 - 05/3113 This Item Is no
Unisex: Babysun Sandal langer reserved.
Color: fuschia/lilac

Size: 21

Returnable

You're saving $344.99

Order Subtotal: $350

Continue Shopping Proceed to Checkout

Recover abandoned carts.



Improve search effectiveness with product
filtering.

Women’s Long Sleeve Tee
$22.00

Add to Cart



Incentivize shoppers with built-in coupons and
discounting.




Site Speed




Mercha

o, som e . sews: wmell =

Serenade Me Dress

$43

ndising

|
|
|
I
|
'
|
|
|
|
|
|
|
|

Ophelia Summer Dress

$30

Refined Glamour Dress

$93

Forever Fierce Party Dress

$64



Digital Wallets
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~ B/ y SEPHORA J/ feuums

MAKEUP  SKINCARE FRAGRANCE BATH&BODY NAIL HAIR TOOLS & BRUSHES MEN @ SALE BRANDS ADVICE | HOW-TO'S &

Category PRODUCTS (86 VIDEOS (4) PHOTOS (106) ARTICLES (31) ADVICE (111)
L Value & Gift Sets (2)
3 Face (1
N 9 Product results: “eyelash” Shop DUO»
Eye (8)
T A " . "
MLTER BY: sort by relevancy v , .wew 60 per page ¥
| CLEAR ALL FILTERS | S— -
BRAND clear filter [
£ Bobbi Brown ] mi
% Chosungah 22 i 3 g |
T Clarins | I 1,?
, Q L
& DUO ; !i
Estee Lauder V) V) (V) (V)
DUO BLING BLINC DU
PRICE RANGE Eyelash Adhesive Lash Primer Black Lash Primer Brush On Adhesive
$5 10 $40 $9.00 $20.00 $26.00 $9.00
to
I L. 2.8 ¢ & ThAA !
4 4 R A A
b 2. 8 8 ¢/

\VJ QO V4 V4
BENEFIT COSMETICS BOBBI BROWN BENEFIT COSMETICS BENEFIT COSMETICS
Roller Lash Curling & Lifting Lash Glamour Extreme BADgal Lash Mascara Do the Hoola Beyond Bronze

Mascara Lengthening Mascara $10.00 - $19.00 Kit

A P Py et S PP IR IR



Sell Everywhere, With One Platform

! - Chair Collection!

— - Iconlc dipider l"n" natural
-

b

Modem Collection!
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Marketplaces




Multi-Store front

 Save & Publish-
Storefront

Widgets
Sample Page Blog Projects
Site Title & Tagline

Background

Header

Text color

Default sorting

Subtotal: $9

- | e
— — =3

wJ

Link color

Woo Ninja Premium Quality Ship Your ldea

Yokodiok i

$15.00

0 §1508 $12.00
Add to cart
Footer Add to cart Add to cart

© Collapse

$15.00




Price Lists

4
.






Advanced Search







Simplify your email marketing.

EMAIL .

MARKETING




ick to go back, hold to see history 5

4 View All Shoes + EXTRA 15%

EXTRA 20% OFF select depts.
Free Shipping excludes furniture & mattresses. U.S. only. exclus

filter by clear all

Increase conversion

[ ' Flip Flop »
Pick Up In-Store , 168 itemsin Sandals Fiip Fiop

Sort by:  Featured ltems v S

Special Offers > Wlth adva nCEd

e roduct filterin
clear \ - ;A " \@; p g

Flat Sandals (464)

T  th rough faceted

Platform (458)

Slide (182) . ‘ . " EI I
MICHAEL Michael Kors Clarks Collectio Sea rC h

Sandal Style v

N

Strappy (493)

Wedge (662) MK Jet Set Jelly Flat Women's_ Brinkley /
Sandals Flip Flops
$49.00 $39.99

Size W kR kK1 (18) % % % % % (118)



Easily manage your inventory.
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Grow more with an SEO expert.
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Simplify ecommerce management
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Boost your traffic with an on-site Blog and SEO.

[P— . 00000

writee e

Welcome lo a perfect blogging theme JusiBlog Recent Pasts.
T . .

Pages - Lifestyle  StyleGuide Blog  Shop -

Recent Comments

Poseidon HOME  BLOG  DROPDOWN MENU ~

PAGE TEMPLATES v CONTENT STVLES +

CALE TODAY
MATERIALIS

WP Macchiato 42 @

WordPress Theme Demo

Recent comments

<

MATERIAL DESIGN GIVES YOU A MODERN

Divin
ol WAY TO SHOWCASE YOUR WORK

[
. ; MAGAZINE WIDGET GET STARTED NOW 2
1 m ngél .. Posts
Categories lagazine sts Wicgets

Loree smans colow sit amet, comsetetur adilacing aDt Ut st
L consectetur adipiscing elit. Ut elit tellus.
- Flanible & User-Frigndty Post
. Settings

)

. -
o |
‘ B support cotom Hovguion

. % ,

. Easy to use Theme Options s l A few things we're great at
. — & R A
. .
© L . y

dolor
Lorem ipsum dolor Lorem ipsum dolor Lorem ipsum

met, consectetur sigisicing




Mobile Optimized

AWESOME
RESPONSIVE
DESIGN

Fresh & modern concept

Pranvert mawed g fena @ Dl 1
ks S NS W aret Frgie Mg o
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Automate your sales taxes









API| Performance

Application
Programming
Interface




L ..

Reporting & Statistics
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Search Functionality
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Automated Inventory Updates




Multi-Currency

R
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Multi-Language



CROSS-BORDER FULFILLMENT




Reach new audiences with Omni Channel
commerce

OMNI
CHANNEL
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Reliability & Security




F.l’ M1 oew
Certified Secure




Backup and Restore
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Expert Support
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Offer Fast Shipping And On-Time Delivery
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Social Sharing

e 0




High End SEO




On-Page SEO

Content-Length Meta Title
10% 8%

Meta Description
8%

Mobile-Friendly Website

8%
User-Friendly URLs
Site Speed 804
8%

Keyword Research
Image Alt tags 3%

8%

LSI Keywords
External Links 80¢

8%

Heading Tags
8%

Internal Links
10%




Product page optimization

ONLINE

y Bobbi Pullover




Audiobook Hardcover

TUSCAN [ES

Paperback MP3 CD
$6.99 $16.81

Free with your Audible trial 22 Used from $8.98
28 New from $11.80

CHILD

46 Used from $7.47
48 New from $£6.99

Save $5.00 on orders $20.00+ 1 Applicable Promotion ~

8 Used from $11.99
27 New from $13.83

From New York Times and Wall Street Journal bestselling author Rhys Bowen comes a haunting
novel about a woman who braves her father’s hidden past to discover his secrets...

“Pass the bread, the olives, and the wine. Oh, and a copy of The Tuscan Child to savor with

o)) Listen them.” —NPR

>ee all 2 images < Read more

-ollow the Author

-
Rhys Bowen + Follow

Sponsored products related to this item (whats this?)

DAUGHTERS - et
OF THE - S W
NIGHT SKY
=

AIMIE K. RUNYAN ‘L:NOGéF?gﬂ

< ‘ The Dutch Wife Daughters of the Night And Then You Loved Me
— Ellen Keith Sky Inglath Cooper

A sweeping story of survival Aimie K. Runyan That first love you thought

e renrtes vn TATmwa)d TadTmer TT Daond = md Y D, I O IRES. ) 'Y -, ) SESSrEEery | RN Y. & RS Y .V eesumndas

N o | R
ionth
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In 1944, British bomber pilot Hugo Langley parachuted from his stricken plane into the verdant fields of
German-occupied Tuscany. Badly wounded, he found refuge in a ruined monastery and in the arms of

HELEN CAREY

DREAM

Tempesta's Dream: A Story Lavender Road
of Love, Friendship and Helen Carey
Opera An inspiring, eventful saga
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RITZCAMERA com Store Locator  Shopping Cart = (0 items)

i r Weekly Sale Ad * Help * Email Deals
Trusted by Photographers Since 1918 » Rebates & Coupons

-Search by Feyword or ltem & -
* | “ \

iE Callus: 1.866 .849 3045

CAMERA LIGHTING &
CAMERAS ACCESSORIES — PRO VIDEO PRO AUDIO SPECIALS

Home = Digital Cameras & Camcorders> Digital SLR = Nikon D3100 Digital SLR Camera + 18-55 VR Lens Kit

Din it 2+ 0 =hprint Bl share
Nikon Price: $479.49
Nikon D3100 Digital SLR. Camera + 18-55 VR Free Shipping: $0.00

Lens Kit

Add to Cart
jif '_.i._' j.f._' jif j.f.: m submit a review for a chance to win $1,000

Yersatile and ultra-lightweight 18-55 VR zoom lens
Compact, lightweight design—16 ounces

1080p HD video with continuous autofocus and audio
11-point Autofocus

14.2 MP DX format CMOS sensor
Guide Mode assists novices with basic and advanced setlings

Ship within 72 hours

Manufacturer # 25472
Our Stock # NK254T2

-Sell

Our Experts recommend these accessories:

Features | Specifications | Read Reviews

The D3100's affordable price does not mean it can't keep pace with its pricier Nikon siblings. This le
expensive model provides pro-quality images without requiring expert skills. With features such as

Guide Mode, Scene Recognition System, and a built-in Mikon speedlight, the D3100 is always re panguard Aluminum Triped with $206.99
for any situation. The D3100 can automatically select best picture settings, or it can incorporate #he M- # ABED 24350 Add to Cart
photographer's creative input. Users can begin at a novice level, letting the D3100's Guide Mod

Our Stock # WVAABZ4ZAW
provide instruction. In no time the novice will become an artist.

AF-S NIKKOR 18-55mm 1:3.5-5.6G lens with Vibration Reduction (VR) Lens Soryrm DIDOGE HIC (-t FlHmr $17.85

KA & AS2MDX Add to Cart
Owur Stock # HOASZMDHX

0

Fine optics are some of many products Nikon is famous for, and the 18-55 VR lens is no exceptio
The range of the lens is equivalent to 27-82.5 in 35mm. This provides a versatile range from wide-

angle through mid-telephoto. The Vibration Reduction technology allows sharp images to be captured
at speeds up to three stops slower.

Guide Mode




Remarketing

Remarketing




Retargeting



Coupons and Offers
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WORK WITH EXPERTS

The platform come
with expert team for
support and training




MULTIPLE LANGUAGES

S eioac
_ Hej - Hei

- . “XmCh 10 v Pul h ‘L
Your online store checkout rozdrav =~ & --.Hallo p

comes in 50+ languages, Bonion . 1pbI |
onjour & g yTee 2
and you can always Jere e ' Hello
translate your store's theme ola_ ;
to suit your needs. =% g
:r



FULFILLMENT CENTERS

Connect to fulfilment
solutions such as Amazon,
Rakuten Super Logistics,
and Ship wire, or set up a
custom fulfilment solution.
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MARKETING & SEO

Search Engine Optimized

* Help potential customers find your store using search engines.

 Platform comes with a sophisticated SEO engine.



SOCIAL MEDIA INTEGRATION

All websites include social
media Integration, such as
Pinterest, Instagram,

Facebook, Twitter, and Tumblr. % "




Payment Gateway

* Multiple Currency Support
* Payment Gateway Integration

e Simplified Tax Calculation and Addition

* Dual Invoicing
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Ready To Market Products Category Without
Logistic Requirements



Refer Merchant And Earn
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Dedicated Account Manager Service




Company’s Revenue Shared
Affiliate Program




Traffic Based Revenue Sharing
Program (Monetization Program)

The company will be monetized with PPC and CPM
Earn Revenue offline & online

A
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OTHER FEATURES
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IVIoblle deV|ces are the most
popular device for online
shopping by a wide margin.

- TSN




/2% of consumers are
using mobile devices to
shop In stores according

to the latest PYMNTS'

2020 Remote Payments

Study.




E-Commerce and online retailers'
supply chains, order
management, and fulfillment

systems are all being tested by
the triple-digit order and
revenue growth gomg on today




And best of all, more energy and intensity
is being put into improving customer
experiences online.




Sector o Sub-sector o Economic indicators 9

Pure e-commerce v All v ' Revenue v CURRENT STATUS (LAST 7 DAYS)

100%> -75%> -50%> -25%> O0%> SR =425% <+50% <+75% <+100%




More than 80 percent of the online

population has used the Internet to
purchase goods and services.




R

50% of the populatidn online has

shopped at Internet retallers
more than one time.







The highest growing country for e-commerce Is

21 @il L

. Ky 2. Saudi 3 . | 5.
’ - 1 . - ' 4. Australia Philippines.
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The countries least growth for online shopping:

2. ' 3.
Ukraine % France.




e-commerce
sales reached $2.3
trillion 1n 2017




e-commerce
v can provide

you with a
¥ steady

‘ amount of
-

Income




Most
consumers
prefer to
shop online
for a variety
of reasons.




SOME OF THESE INCLUDE:

Y V4 g8V \N
i Easy to
Less taxes compare
prices

Time saving




E-COMMERCE ACTUALLY
STARTED IN 1979.







1S A

Ine world

big ocean.




¢

2.5 MILLION TITLES

Text Only

SEARCH BY
Author, Title, Subject
Keyword

ISEN

Advanced Query

BUY BOOKS
Shopping Cart
Checkout

SUPER ROOM
Computer &intemet

MILES OF AISLES
Business

Science Fiction
Nonfiction

Literary Fiction
Romance

Children’'s Books

a2nd ManviMore

WELCOME TO EARTH'S BIGGEST BOOKSTORE . ......

Amazon.com

1.5 MiLLION BOOKS IN PRINT 1 MiLLion Qur-0F-PRINT BOOKS

40% off the Amazon.com 500! ~ Browse ouwr Miles of Aisles
Win $1,000 of books ~ Ewn money selling books as an Amazon.com Associate!

First-Time ¥Yisitors Please Click Here

May 28th--New on Our Shelves

Joseph McEnide's new
biography gives a fine spiel on

DR SRS The et
it has amived in our

Amazon Iaunched In 1995.

for the next 1,000 vears

Book of the Day
Classic BOTD
Undiscosvered BEOTD
science Fwnon BEOTD




Key Success Factors
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Organised And Managed By Group Of

Entrepreneurs
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Just Like A Shopping Mall
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7000 Independent Niche Website

Get Rid Of Bad Breath!  moess W -3

AreYou Fed Up
Being Embarrassed By
Your Bad Breath?

Build A PLR Business

WEAL B MEALTMY
CHINESE COOR I NG

Leatn To Speak Chinese =% ®
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Each store is managed by individual
entrepreneur with a team size of 1 to
15 people as a soho

\
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Collective Bargain And Collective
Partnership And Tie Ups




Hassle Free Logistics
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Massive Spending On
Media




Digital Market
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Website Visitors

@@
D

o




Prospective Customer
(Tracked with AI)




Ccustomers
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Member
(Loyalty Programs)




Affiliate Marketers
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AFFCOM is a combination of affiliate
marketing and ecommerce
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Consultants
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Fulfillment Centres
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Niche Partner (An Independent Website
Owner)
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Investors
(Login And Real Time Access To The Dashboard)




Staff And Team Members
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START SELLING OVER 7000 PRODUCTS

READY TO MARKET!!

P




Choose your Niche with us
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ONLINE SHOPPING MALL

a one-stop portal which has everything that is needed to start an
E-commerce not only for Qatar but also globally.



Online
Shopping
I\/Ia)II

(Project name




4%

GLOBAL PURCHASING OUTSIDE OF EUROPE-AND NORTH AMERICA




AN /r
e AKX
WORLD’S MOST COMPREHENSIVE TECHNOLOGY PLATFORM
FOR E-COMMERCE FROM QATAR! UNDER YOUR BRAND”'

E-commerce §

in Qatar

Your Exclusive Niche Store




| IR\

HIGH VOLUME AND .~ -
HIGH QUALITY

TRAFFIC THAT
CONVERTS
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ARRIVALS SALES bl
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GIVE USERS SEAMLESS
PLATFORM

. e

Fashion

Collection 2019 ,
J ‘4
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ACCESS A FULLY OWNED AND MANAGED

GLOBAL FULFILLMENT INFRASTRUCTURE
FROM PAYMENT TO DELIVERY



ENTERPRISES
AND CLIENTS

EMPOWERING y s
SMALLAND E
MEDIUM i ﬁ
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selling products right at the comfort of their
houses.
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At R IR
ADM inventory has more than 20

categories and over a million products from which
one can select from.




We provide extensive skills and
knowledge and experience to create '
tools that help people.




"T(hi'é IS the place for anyboywho IS looking to
make money through selling products online .
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One Place,




* Every niche partner will gain
Instant access to all our products
from one single place.






commerce Store
Loaded With
Products And Ready -

”ll //// k Get Your Own E-

To Take Orders In
Just 1 Business Day




store, Automated
process, Sync
Inventory, &
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Capital investment
and recurring
investment support

(with triparty
agreement )




* Your Brand
Protected

. No Competition
Within The
Shopping Mall

. TLD exclusivity
o p \
 Manage your
website from your
dashboard.
* No developer
needed.




TLD EXCLUSIVITY

* One Country Specific
* One market, one TLD



TLD EXCLUSIVITY

* A Niche Store owner must choose a
specific country she wants to target and
once she has selected, the list of the
niche products will be sent to that
particular country.

e E.gif John chooses US as his
country specification for his casual
blazer niche his domain and .tld
would be: casualblazer.us and his
tld will be exclusive.



TLD EXCLUSIVITY

*Niche is store country specific and
TLD specific - and that is the
exclusivity .



TLD EXCLUSIVITY

*|nstead of you going through 10,000 of
niche products, we can share with you
the specific and relevant you need.
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* Browse by categories, or search by keywords.

* QOur products keeps growing every month as
we integrate new features regularly.




Get Your Own Ecommerce Website and we protect your
brand - your domain exclusivity

LOAFERS
IN STYLE

AVERT
WATCHES

YOU'VE GOT TIME
AND SO DO WE

GET
V3 (o]




Guaranteed
lowest price and
S profit with high

| margin.




Admin Dashboard
y4J Dashboard Subscription  Zylker v Q. (2)

f 20

Dashboard
FLOWS

12

® 3 2

PAUSED DRAFT

P

My Flows

Current Year's Execution v

o
Oy

Settings

200

180
+ 160

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Current Year M Success M Failure

Execution Count
N A O O O B B
O O O O O O o o

Top 5 Flows Recent Executions

T I N Time Flow Name Time Taken Status



Location-Based Products

Search by Features Price: Rs. 0 - 42729 Camera: 0 M-41M Display: 1.4in-6in
Sort by: Popularity

] 3G
WiFi
[] NFC
] GPS
[] QWERTY
] FM
[] Dual sim

[] Front Camera

Nokia Lumia 820

not available

add to compare

Nokia Lumia 720

Rs. 16500

add to compare

Nokia X - Dual
Rs. 6757

add to compare

Nokia Lumia 625
Rs. 12982

add to compare

Nokia Lumia 520
Rs. 7299

7

add to compare

Nokia

233

5
Rs. 433

Ll

add to compare

add to compare

Nokia Lumia 1020
Rs. 42729

add to compare

Nokia Lumia 620

Rs. 11599

add to compare

Nokia 109
Rs. 1889

add to compare




Location Capture With
Google Map




Integrated Logistics
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Easy to use Content Management System




7  Subscribe to Push
Notifications?

DECLINE ACCEPT

Push Notifications



Product Management

SALE OFF 35%
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Unique Store URLs




Store S

pecific Catalogue

Baby Blye

Always in |
aslreel Sty
with every
pair of jeg,

ashion, baby blye 544 IS
le favorjte the
thing from VO
1510 your fayy

W pairs yel]
ur favorje
rile skip(.

Pink Sheakers
£y ( . . The women 555is an iconic

model of Sneakers, A pink millennial
shade that js perfect for any outfit,

$29.99

This wome
will eley
a classic profile

'S Purple Rain Sneaker
ale youy everyd
and

The women 555 1S an
iconjc mode] of sneakers,
ay look with A pink millennia] shade
that is perfect for any oulfit,
p
.

asuede upper:




Automatic Language Translation




Location Based Currency Switch

CURRENCY
SWITCHER

S




International Shipping Solutions
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UPLOAD
BULK ORDER
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Logistics Process
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~ . Ship Anywhere
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Product Level Discount

e

LN
SALE!




Order Based Discount

0

0



. B
Headless Commerce

sip |



T EES

Mobile Commerce
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Next Generation Technology

.1“]-




Analytics




20%
OFF

10%
OFF
Discount

Engine
OFF



Affiliate Management




Veal Mays, fa

Gyro Plate
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Veal Pigca ta

Pork Souvlakj Plate
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History of Incomplete Checkouts

m«IﬁW&. 'ﬁ
m«IﬁW& ﬁ

Checkout Checkout

Polo shirt £24.99
' Polo shirt £24.99 '

Headphones £35.99
0 Headphones €35.99 0 P 9

Total €60.98 Total €60.98

HOW WOULD YOU LIKE TO PAY? HOW WOULD YOU LIKE TO PAY?
W W

O [ e 5678 O @ +-..5678
SEPA Direct Debit SEPA Direct Debit

& Pay €60.98 & Pay €60.98




Drip-Mails for Conversion




Drag and Drop Support
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Design Without Coding
w
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PRICING OF OSM PRODUCTS
| AND REVENUE SHARING POLICY




’ .

THE MARKET PRICE OF
THE CASUAL BLAZER IS
$164.78




YOU CAN SELL IT FOR $137.32
WHICH INCLUDES THE
PRODUCT SOURCING COST
(PRODUCT COST, PACKAGING
DELIVERY) OF $27.47

EG.: $(137.32- 27.47)
MARGIN




$109.85 MARGIN - 20% TRANSACTION COST






STRATEGY 39/100
TRACTIONS AND




TRACTION




WHAT IS
TRACTION?™

di) o)



TRACTION







N DIGII*IENTOR::‘!

REFER TO THE DAY 37 (AUGUST
17, 2020) DIGITAL MASTERY
NOTES AND RECORDINGS




You Can Use The OSM Nlche Store To
Generate Tractions And Raise The Capital For
Multiple Stores And Add On Business



EVEN FOR ANY DIGITAL

BUSINESS NICHE
STORE TRACTION CAN
BE USED FOR RAISING ¥

THE CAPITA !




DIGII4 ENTORS

(ADIVI ALSO EXTENDS SUPPORT

TO IDENTIFY INVESTORS)
s 4




STRATEGY 40/100

OSM EARLY BIRD
OFFER GRABBING
THE FIRST 700
FOUNDATION
STORE




_

ONLINE SHOPPING O P
MALL NICHE >~ STRATEGY
STORE FLIPPING A /1@@

OPPORTUNI TY =
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Hey, | want to
buy a niche

store.

Hello, may | ask which
niche store would you
like to start

James

*

| want to opt for
a Tie store

targeting USA.

| regret to inform you
that the store is owned
by Mr. Jamal .

James

w

Is it possible that |
can buy the store

from him?

Yes you can. We will help
you make a deal with the

owner of the shop.
James

“

ADM consultants
will help you

Thanks. please ask
consultant to reach me



They will get in

touch with you,
shortly.

Hello Mr. James.

Consultant

James

| see that you are
looking forward to
buy a niche Tie
store- for USA
market

Yes, it is correct.

As you know,
currently the store is
been owned by Mr.

Consultant

James

Yes, | have been
informed. Can |

make a deal with




Yes, you can. Ill For 50,000 Qatari

riyals.

Sure, thank you. And can | ask, for

make deal

how much are you
looking forward to
Consultant James buy the store?

Consultant

Thank you so much

Mr. John has agreed
for your time.

to have a deal with
you. Consultant

We will notify you
the progress

Sure, we will update
you soon.




AFTER THE

MEETING BETWEEN /o

THE CONSULTANT °
AND THE OWNER
OF THE WEBSITE




Hello again Mr. Jamal have It’s good to hear

agreed to sell the
website to you. Consultant James

Consultant James

Thank you so much

We'll provide you

for your time. You’re welcome Thanks again

with the link for you
to submit through
the mail

Consultant  James

We will notify you
the progress as
soon as we get
the updates 356

Consultant




What will be the
Mr. James have

amount I'll be
getting when its
sold

Hello Mr. Jamal submitted his

request to the
Consultant Jamal company to buy Consultant Jamal

i your online store. i

As we have initially So I'll be getting And by when will
made an 40000 Qatari riyal Yes that’s true. the accounts be

agreement for Consultant  Jamal transferred
charging 20% from  [ele s It1ie a1

the revenue
earned through the
selling process
And that is
10000 It will be
Qatari Riyal transferred within
the next 7 days




Hello Mr. James.

Jamal

f

Hello Mr. Jamal

| hear that you are
looking forward to
buy the shop

and you have
proposed to buy
at 50,000 Qatari
Riyals

Yes, Indeed.

Yes, that’s the
amount | have
offered.

Can we negotiate
with the price?

Jamal

g

James

Yes of course, what
do you propose?

Can we go for
60,000 Qatari
Riyals

Jamal

James

Alright, can we
proceed with the

transfer procedures.




The legal
procedure is
simple. I'll provide
you with a link
which redirects
you to the online
shopping mall
website

Is it easy doing the
procedure there?

Yes it is. In fact, the
process will be
completed within a
day or two.

Can | have your

Email ID, so that

the link could be
sent to you

Oh it’s good to hear

And also, the mail
will contain all the
steps that will
guide you through
out the entire
procedures.

Thank you so much
for the help.

After you submit,
the consultants
will get in touch

with you

You’re welcome.

Sure, thank you so
much.




TRATEGY 42/100
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Monthly rent of 200USD to 1OOOUSD(depend1ng
on Niche and market)
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% >
20 % Marketing fee %

| " applicable




Assured /
Rental Model |




Assured rental for
foundations stores of

500 to 700
(limited offer)




Assured rent

starts after 90
days ,
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PHYSICAL OFFICE WITH




BE PART OF OUR
PROJECT LAUNCH




-
r/
\
/L
\
\
NNy

4

y

PROJECT LAUNCH
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A four days event that demonstrates to the world that Online
Shopping Mall Project works and can be achieved.

The 4-day event will showcase the following accomplishments:
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EVERYTHING’S READYI

P (‘M’




GET READYTO /
BE APART OF ¢

THIS = (=

PROJECT



Assured /
Rental Model |




Monthly rent of 200USD to 1OOOUSD(depend1ng
on Niche and market)
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% >
20 % Marketing fee %

| " applicable




Assured rental for
foundations stores of

500 to 700
(limited offer)




Assured rent

starts after 90
days ,
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OFFER VALID FROM
SEPTEMBER 19™
TO
SEPTEMBER 30™,
2020




01-100=S 274.65
(1000QR)

J\)"‘ DIG‘?H E:.lTL':IﬁISI 101-200= $549.30
BOOKING FEE

201-300= $823.95
(3000QR)

SOLD OUT

e A comprehensive E-commerce website
with over 10,000QR (ten thousand) worth
of products is available for booking on the
beside mentioned amount.

e Note: First 100 booking of niche store is
worth $ 274.65 (1000QR) for booking, 101-
200 niche store booking is worth
($549.30)2000QR and the list goes on.
This offer comes as first come first serve
basis. We advise you to book your 501-600=51,647.90
selected niches at the earliest. (6000QR)

700 FOUNDATION STORES 601-700= $ 1,922.55
(7000QR)

401-500=5 1,373.25

(SOOOQR) SOLD OUT
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Few more store
available

301-400= S 1,098.60




ACTIONS
TO BE L
TAKEN




SUNDAY
SEPTEMBER 20, 2020




. SEND YOUR

m éléleE':ch;Jlijé QUESTIONS AND
CLEAR YOUR

DOUBTS!

= will be sent to you via email

https://forms.gle/oC2Y3gfLUtJ3pRXe7



OTHER
OPPORTUNITIES
WITH OSM




ASSURED CONTRACT OF $2500 +
PERFORMANCE FEES
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EVENT MANAGER




ASSURED CONTRACT OF $500-
$1000 + PERFORMANCE FEES
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MORE DETAILS ON onlineshoppingmall.qa

- DIGIMENTORS ° = = —— Fied Az 2 : LR

START YOUR E-COMMERCE SUCCESS STORY

The Online Shopping Mall

World's Most Comprehensive, Advanced, and Integrated Technological End To End Solution Platform for E-commerce Business!

!
i

e website with products and payment gateway



BOOK YOUR
o) | NIGHE STORE
NOW
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Made By: Thannia Sulaik, Labeeba Ahmed, & Haritha Santosh



