
DATE: SEPTEMBER 20, 2020, SUNDAY

TIME: 06:00 PM (AST) 
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ON ONLINE SHOPPING MALL



ON OUR LAST SESSION, WE 
DISCUSSED DIFFERENT STRATEGIES 



DIGITALLY AND COLLECTIVELY

STRATEGY 35/100



STRATEGY 36/100
E-COMMERCE DONE 

FOR YOU MODEL



E-COMMERCE 
NICHE STORE 
WITH MIRROR 
STORE



STRATEGY 38/100

PRICING OF OSM PRODUCTS 
AND REVENUE SHARING POLICY



STRATEGY 39/100

TRACTIONS AND RAISING 

THE CAPITAL



STRATEGY 40/100

OSM EARLY BIRD 
OFFER GRABBING 

THE FIRST 700 
FOUNDATION 

STORE



ONLINE SHOPPING 
MALL NICHE 

STORE FLIPPING 
OPPORTUNITY



STRATEGY 42/100
ASSURED RENTAL MODEL



QUESTION 1:

COULD YOU PLEASE 

ELABORATE THE 

STRATEGIES?



STRATEGIES ELABORATED





DIGITALLY AND COLLECTIVELY

STRATEGY 35/100



ONLINE SHOPPING MALL

16



Just Like A Shopping Mall

17



Online Shopping Mall

18



Multiple Shop Owners

19



E-SHOPPING MALL
20



Shopping Into Trends

Shopaholics everywhere! 21



22



Problems Usually Faced By Stand-alone 

Retail Shops

• Locality 

• Parking

• Promotions

• Security

• Logistics Management

• Store Maintenance

23



Retail store v/s Shopping malls
24



WHY PEOPLE PREFER MALLS FOR SHOPPING???

25



ONE STOP FOR ALL 
YOUR NEEDS 

26



HOW ABOUT SHOPPING MALL ON WEB?!
27



28

NICHE PARTNERSHIP



• More than 7000 categories 
with over 1.5 million  
products!!!

• Best available price with 
profit range from 10% to 
500%

29



Become a Niche Partner



WHAT ARE WE OFFERING?



We do logistics management for you!!!



Logistic 
Management 
Mechanism



We will get customers for your shop in 
the form of traffic



We take care of complete 
maintenance of your store!!!



We do Promotions for you!!! 

(online and offline)



We provide Loyalty Programs for your 
customers!!!



We are introducing 

Private Label E-mall Credit Cards!!!



Exclusive Niche arrangement will be done for one TLD

Examples for TLDs

.com  |  .in  |  .us  |  .ca  |  .sg



BENEFITS FOR YOU….



Your store will have 24x7 
Global presence



Multi-Currency and Multi-Language 

Store will be yours!!!



OTHER FEATURES
43



The platform come 

with expert team for 

support and training

WORK WITH EXPERTS

44



Your online store checkout 

comes in 50+ languages, 

and you can always 

translate your store's theme 

to suit your needs.

MULTIPLE LANGUAGES

45



Connect to fulfilment 
solutions such as Amazon, 
Rakuten Super Logistics, 
and Ship wire, or set up a 
custom fulfilment solution.

FULFILLMENT CENTERS

46



MARKETING & SEO

• Help potential customers find your store using search engines. 

• Platform comes with a sophisticated SEO engine. 

47

Search Engine Optimized



All websites include social 

media integration, such as 

Pinterest, Instagram, 

Facebook, Twitter, and Tumblr.

SOCIAL MEDIA INTEGRATION

48



Payment Gateway

• Multiple Currency Support

• Payment Gateway Integration

• Simplified Tax Calculation and Addition

• Dual Invoicing

49



Pre-integrated Logistics Support With 
Price Comparison

50



Ready To Market Products Category Without 
Logistic Requirements 51



Refer Merchant And Earn

52



Affiliate E-Store Program

53



Dedicated Account Manager Service 

54



Company’s  Revenue Shared 
Affiliate Program

55



The company  will be monetized with PPC and CPM

Earn Revenue offline & online 

Traffic Based Revenue Sharing 
Program (Monetization Program)

56



57



MARKETING STATERGY

58



Key Success Factors

59



Organised And Managed By Group Of 
Entrepreneurs 60



Interdependence

61



Just Like A Shopping Mall

62



Online Shopping Mall

63



Multiple Shop Owners

64



7000 Independent Niche Website

65



66

Each store is managed  by  individual 
entrepreneur with a team size of 1 to 15 

people as a SOHO



Collective Bargain And Collective 
Partnership And Tie Ups

67



Hassle Free Logistics

68



Efficient CRM

69



High Level Branding

70



Massive Spending On 
Media

71



Digital Marketing

72



The Entities Associate With E-Shopping Mall

73



Website Visitors

74



Prospective Customer  

(Tracked with AI)

75



Customers

76



Member 

(Loyalty Programs)

77



Affiliate Marketers

78



AFFCOM

79



AFFCOM is a combination of affiliate 

marketing and ecommerce

80



Consultants

81



Fulfillment Centres

82



Logistic Partner

83



Niche Partner (An Independent Website 

Owner)

84



Investors 
(Login And Real Time Access To The Dashboard)

85



Staff And Team Members

86



START SELLING OVER 7000 PRODUCTS

READY TO MARKET!!!

87



88



Choose your Niche with us !!!



STRATEGY 36/100: 

E-COMMERCE DONE FOR 

YOU MODEL

QUESTION 2:

PLEASE ELABORATE 



STRATEGY 36/100
E-COMMERCE DONE 

FOR YOU MODEL



FEATURES OF OSM E-
STORE



Admin Dashboard



Location-Based Products



Location Capture With 
Google Map



Integrated Logistics



Easy to use Content Management System



Push Notifications



Product Management



Unique Store URLs



Store Specific Catalogue



Automatic Language Translation



Location Based Currency Switch



International Shipping Solutions



Compare Prices And Choose



UPLOAD



Automated 
Logistics Process



Ship Anywhere



Product Level Discount



Order Based Discount



Headless Commerce



Mobile Commerce



Next Generation Technology



Analytics



Discount 
Engine



Affiliate Management



Order Management



Security



Theme Designer



History of Incomplete Checkouts



Drip-Mails for Conversion



Drag and Drop Support



Design Without Coding



Mix and Match 
Themes



Get Your Own E-Commerce Website



Convert More Sales



Drive More Traffic



Rank higher with best-in-class SEO.



Sell on social 
media.



Drive new social traffic.



Build your brand with beautiful store themes



Improve your conversion rate



Get secure, reliable ecommerce hosting



Protect your business and your customers



Sell without limits



Accept a variety of payments



Save time and reduce errors



Convert more sales with simple, powerful tools.



Build a beautiful online store.



Recover abandoned carts.



Improve search effectiveness with product 
filtering.



Incentivize shoppers with built-in coupons and 
discounting.



Site Speed



Merchandising



Digital Wallets



Faceted Search



Sell Everywhere, With One Platform



Marketplaces



Multi-Store front



Price Lists



Bulk Pricing



Advanced Search



APIs



Simplify your email marketing.



Increase conversion 

with advanced 

product filtering 

through faceted 

search



Easily manage your inventory.



Get industry-leading support, every step of the way.



Grow more with an SEO expert.



Simplify ecommerce management



Benefit from industry-leading expertise



Boost your traffic with an on-site Blog and SEO.



Mobile Optimized



Social Media 
Integration



Shipping



Automate your sales taxes





Reporting & Analytics



API Performance



Reporting & Statistics



Search Functionality



1-Click Order Processing



Automated Inventory Updates



Multi-Currency



Multi-Language





Reach new audiences with Omni Channel 
commerce



Powerful Analytics



Reliability & Security



Certified Secure



Backup and Restore



Expert Support



Offer Fast Shipping And On-Time Delivery



Marketing features of OSM E-Store



Social Sharing



High End SEO



ON PAGE SEO



Product page optimization



UP-Sell



Cross-Sell



Remarketing



Retargeting



Coupons and Offers



Free Custom 
Domain

www.yourname.c
om

Number of 
Products unique 

SKU

Number of 
Images

Products Add-On
Free 

Latest Updates 
and Upgrade

PLATFORM GENERAL FEATURES



Blogs & Comments Advanced sort & search

POS Management System 
- Accept 

Offline Order over the 
phone

Email yourname@yourd
omainname.com

PLATFORM GENERAL FEATURES



Cloud Hosting
Easy & Innovative 

Navigation.

Static pages 
(CMS) about us, 

terms and 
condition etc.

Website Hit 
Counter.

PLATFORM GENERAL FEATURES



Product Hit counter. Ranging Price.

QR Code generation.
Content Management 

System

PLATFORM GENERAL FEATURES



PICK TO MANAGE

Web page         alternate URL    subscribed up to    Management            

http:/bccstore

RELEASE/UPDATE LOGO

Version                   Dated          Details



BLOG CURRENCY

TAXES ADVERTISMENT



ADVERTISEMENT 
REGISTRATION

SOCIAL 
NETWORK

PRE ORDER ASK PRODUCT



BRAND 
AMBASSADORS

COUPONS

IMAGE 
GALLERY

MY PICKUP 
ADDRESS



bulk stock updated       

export excel   

bulk upload images   

Bulk upload product   

IMPORT/EXPORT



Add product
Add product 
with wizard

Quick add 
product

Delete 
product

PRODUCTS



Manage 
product

List live 
product

List offline 
product

Missing 
image with 
live product

PRODUCTS



Missing 
image

Search 
product

Search by 
filters

Quick add 
with 

variations

PRODUCTS



Menu meta(on page)

Default menu

Static pages

Site map

MY SITE- SEO



INVENTORY MANAGEMENT



PRODUCT VARIATIONS



Customer profiles

Customer accounts

Customer groups

Fulfillment centers

Order fulfillment

Store management



MARKETING & SEO



Search Engine 
Friendly:



Gift 



Coupons



Social media integration



PRODUCT REVIEWS
Engage your customers and encourage sales with the option to leave SEO-friendly product reviews on your 
website.

EMAIL MARKETING
Notify your customers of upcoming sales or new products with the Mail Chimp email marketing app.

SELL ON FACEBOOK
Your Face book fans can browse your products and make a purchase without leaving Face book.



You control the website generic Meta Tags.

Change the TAGs even at the product level.

Export all your product tags.

Import unique tags for each products on your website.

SEO ENGINE



Import your own sitemap and robots.txt file.

Add your own articles and blog posting to enrich 
keyword content.

Add links to other sites to get more back links.

SEO ENGINE



SOCIAL

Enhance your business by leveraging user-generated content and the power of social networking to 
build customer confidence, shopper engagement and brand loyalty.

GIVE SHOPPERS A VOICE
•Registered customers can participate in product ratings and reviews, helping build brand loyalty and 
preference.

MAKE IT EASY TO SHARE
•Unsolicited recommendations on sites such as Facebook, Pinterest, Twitter and Delicious can drive 
preference and boost sales.

Turn Shoppers into Advocates
•Make it easy for your customers to share by integrating "like" buttons into your page designs

Remove the Registration Burden
Integrate Facebook to make it easy for customers to login to your store without having to create a new 
user profile.



By tracking customers' social participation and behaviour, you can further segment them to 
create marketing messages tailored to their individual needs and desires.

TRACK
•Track social behaviours such as "likes" and "follows", as well as browsing/ shopping behaviour 
within your store.

SEGMENT
•Identify and refine user profiles so they can be placed into actionable customer segments.

REWARD
•Show shoppers relevant e-spots and/or reward them with unique discounts, offers and other 
incentives.

GET SOCIAL WITH YOUR SHOPPERS



Motivate customers to shop at your store with special 
offers, products and incentives

DRIVE TRAFFIC



OPTIN EMAIL 
LIST.

DOUBLE 
OPTIN EMAIL 

LIST.

TRIGER EMAIL 
LIST

EMAIL INTEGRATION



OPTIN EMAIL 
LIST.

DOUBLE 
OPTIN EMAIL 

LIST.

TRIGER EMAIL 
LIST

SMS GATEWAY



• Quickly and easily create a wide array of discounts, promotions and other 
purchase incentives for your customers.

VERSATILE INCENTIVE OPTIONS
Product Level
•Discounts are applied to individual products or bundles (ex. Buy 
one jacket at full price, get the second for $75).

DISCOUNTS & PROMOTIONS



ORDER LEVEL
Discounts/offers can be applied to items 

currently in the shopping cart (ex. 10% off 
entire order)



SHIPPING PROMOTIONS

•Discount is applied to shipping cost (ex. Free 
shipping today only).



Combine & Prioritize Offers
•When a customer is eligible for more than one 
discount, you define which offer has priority

Limited number
•Promotions/discounts are set to a limited number 
(ex. First 100 customers receive free shipping)

Multiple discount ranges
•Promotions/discounts are triggered by actions that fall 
into a specified range (ex. Spend $100, get 10% off; 
spend $200, get $20% off).



Artificial Intelligence



MOBILE COMMERCE

• Deliver experiences optimized for mobile devices with 

responsive web design. Starter store pages will dynamically 

sense and adapt to the shopper device type to provide an 

optimized experience without any additional coding on your 

part.



EFFICIENT CHECKOUT 
FLOWS

Shopping cart and checkout flows 
work quickly and efficiently when 

shopping on mobile devices



AUTOCOMPLETE
Using auto complete in the search function means less 
typing and less chance for error on the part of the user



STRATEGY 37/100:

E-commerce niche store with 

mirror store

QUESTION 3:

PLEASE ELABORATE 



E-COMMERCE 
NICHE STORE 
WITH MIRROR 
STORE



Online Shopping Mall

232



Multiple Shop Owners

233



7000 Independent Niche Website

234



STRATEGY 39/100:

TRACTIONS AND RAISING 

THE CAPITAL

QUESTION 4:

PLEASE ELABORATE 



STRATEGY 39/100

TRACTIONS AND RAISING 

THE CAPITAL



TRACTION



What is tractions ;

WHAT IS 
TRACTION?



TRACTION



Traction can simply mean 

showing that you're making 

progress with customers, 

product development, channel 

partners, initial revenue as a 

proof point.



REFER TO THE DAY 37 (AUGUST 
17, 2020) DIGITAL MASTERY 
NOTES AND RECORDINGS



STRATEGY 38/100:
PRICING OF OSM PRODUCTS AND 

REVENUE SHARING POLICY

QUESTION 5:

PLEASE ELABORATE 



STRATEGY 38/100

PRICING OF OSM PRODUCTS 
AND REVENUE SHARING POLICY



THE MARKET PRICE OF 
THE CASUAL BLAZER IS 

$164.78 



YOU CAN SELL IT FOR $137.32 
WHICH INCLUDES THE 

PRODUCT SOURCING COST 
(PRODUCT COST, PACKAGING 

DELIVERY) OF $27.47

E.G.: $(137.32- 27.47) 
MARGIN



$109.85 MARGIN – 20% TRANSACTION COST 



YOUR 

MARGIN: 

$87.88



The market price $164.78(600QR) 

sell it for $137.32 (500QR) of $27.46 (100QR)

(eg: $137.32- $27.46 or 500QR-100QR) Margin

$109.86 – 20% Margin (Transaction cost)

400QR – 20% Margin (Transaction cost)

Your Margin: $87.88 (320QR)



STRATEGY 40/100:
OSM EARLY BIRD OFFER GRABBING THE 

FIRST 700 FOUNDATION STORE 

QUESTION 6:

PLEASE ELABORATE 



STRATEGY 40/100

OSM EARLY BIRD 
OFFER GRABBING 

THE FIRST 700 
FOUNDATION 

STORE



STRATEGY 41/100:
ONLINE SHOPPING MALL NICHE 

STORE FLIPPING OPPORTUNITY

QUESTION 7:

PLEASE ELABORATE 



ONLINE SHOPPING 
MALL NICHE 

STORE FLIPPING 
OPPORTUNITY





JAMES 

AND ADM



Hey, I want to buy a 
niche store.

Hello, may I ask 
which niche store  
would you like to 

start?



I want to opt for a 
Tie store targeting  

USA.

I regret to inform 
you that the store is 

owned by Mr. Jamal .



Is it possible that I 
can buy the store 

from him?

Yes you can. We will 
help you make a deal 

with the owner of 
the shop. 



Thanks. please ask  
consultant to reach 

me 

ADM consultants will 
help you 



CONSULTANT 

AND JAMES



Hello Mr. James.

Hello



I see that you are 
looking forward to buy 
a niche Tie store- for 

USA market 

Yes, it is 
correct.



As you know, currently 
the store is been 

owned by Mr. Jamal.

Yes, I have been 
informed. Can I make a 

deal with Mr. Jamal?



As you know, currently 
the store is been 

owned by Mr. Jamal.

Yes, I have been 
informed. Can I make a 

deal with Mr. Jamal?



Yes, you can. I’ll  make 
a deal 

Sure, thank you.



And can I ask, for how 
much are you looking 

forward to buy the 
store?

For 50,000 Qatari 
riyals.



Sure, we will update 
you soon.

Thank you.



THE CONSULTANT 
AND MR. Jamal-

THE OWNER OF THE 
WEBSITE



Hello, Mr. Jamal

Hello



Mr. James have 
submitted his request 
to the company to buy 

your online store. 

What will be the 
amount I’ll be getting 

when its sold?



As we have initially made an 
agreement for charging 20% 

from the revenue earned 
through the selling process 

So I’ll be getting 
40,000 Qatari riyal

And that is 10,000 
Qatari Riyal



Yes. It will be transferred 
within the next 7 days 

Thank you.



JAMES AND 

JAMAL 

NEGOTIATION



Hello Mr. James

Hello Mr. Jamal



I heard that you have 
proposed to buy at 50,000 

Qatari Riyals

Yes, that’s the amount 
I have offered. 



I heard that you have 
proposed to buy at 50,000 

Qatari Riyals

Yes, that’s the amount 
I have offered. 



Can we negotiate with the 
price?

Yes of course, what do 
you propose?



Can we go for 60,000 Qatari 
Riyals?

Alright, will proceed 
with the transfer  

procedures.



The legal procedure is 
simple. I’ll provide you with 
a link which redirects you to 

the online shopping mall 
website

Sure



The process will be 
completed within a day or 

two. Can I have your email Id 
so that the link could be sent 

to you?

Sure



the mail will contain all the 
steps that will guide you 
through out the entire 

procedures.

Thank you.



After you submit, the 
consultants will get in touch 

with you.

Thank you so much for 
your help.



STRATEGY 42/100:

ASSURED RENTAL MODEL 

QUESTION 8:

PLEASE ELABORATE 



STRATEGY 42/100
ASSURED RENTAL MODEL



Niche store 
owner can 
rent out the 
store (both 
stores)



NICHE STORE WITHIN THE 
SHOPPING MALL RENTAL 

YOUR BRANDED STORE



ADM will handle rent 
collection with 

"Nodal account" for both 
stores



Monthly rent of 200USD to 1000USD(depending 
on Niche and market)



20 % Marketing fee 
applicable



Assured 
Rental Model

"Special Offer"



Assured rental for 
foundations stores of 

500 to 700 
(limited offer)



Assured rent 
starts after 90 

days



Could you elaborate other 
opportunities we can take?

QUESTION 9:

ANONYMOUS



CONSULTANT

ASSURED  CONTRACT OF $2500 + 
PERFORMANCE FEES



TRAINER

ASSURED CONTRACT OF $2000 + 
PERFORMANCE FEES



EVENT MANAGER

ASSURED  
CONTRACT OF 

$2500 + 
PERFORMANCE 

FEES



ASSURED  CONTRACT OF $500-
$1000 + PERFORMANCE FEES



FRANCHISEE 
OPPORTUNITY WITH 

OSM



DIFFERENT 
CITIES



PHYSICAL OFFICE WITH 
MULTIPLE OFFERS



MR. ABIDH

INDIA
BUSINESS 
OWNER

What will be the roles and 
responsibilities of the niche owner? 

QUESTION 10 :



MS. NIHA TASBI

INDIA PROFESSIONAL

How does the reduction of redundant 
investment work when working collectively?

QUESTION 11:



MS. NIHA TASBI

INDIA PROFESSIONAL

Is owning an mirror store necessary 
to become a part of OSM?

QUESTION 12:



MS. NIHA TASBI

INDIA PROFESSIONAL

Is ADM also renting out the store 
series of 500-700?

QUESTION 13:



Mr. Dany Rajan

INDIA PROFESSIONAL

What is the importance  of having a store 
outside if the customer get the same product 

with low price inside shopping mall store?

QUESTION 14:



Mr. Mohd Anas Ansari

INDIA
SEO 

SPECIALIST

What are the tasks I need to do 
after OSM Store purchase.

QUESTION 15:



Mr. Shobhit Bajpai

INDIA Professional

Shipment related - is it possible to deliver 
product in one day from one country to 

another? 

QUESTION 16:



Mr. Vishnu T V

INDIA
Digital 

Marketing 
Intern

Investment Details?

QUESTION 17:



Mr. Shivam Awasthi

INDIA
Business 
Owner

Is only one region will alot for 
one niche store?

QUESTION 18:



Mr. Vishnu T V

INDIA Student

How to find Niche Store?

QUESTION 19:



Mr. Suneer ummer

panangatt

INDIA Marketing

What amount should I invest to start this?

QUESTION 20:



Mr. Amit

INDIA
Manufacturing 

Product

How we know the demand and supply of a 
region?

QUESTION 21:



Ms. Sithara

INDIA Professional

Wish to know more about Assured 
Rental Model

QUESTION 22:




