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ON ONLINE SHOPPING MALL
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ON OUR LAST SESSION, WE
DISCUSSED DIFFERENT STRATEGIES




STRATEGY 35/ 100
DIGITALLY AND COLLECTIVELY



E-COMMERCE DONE
FOR YOU MODEL




STRATEGY
37/100

E-COMMERCE
NICHE STORE
WITH MIRROR
STORE




PRICING OF OSM PRODUCTS
| AND REVENUE SHARING POLICY




STRATEGY 39/100 -
TRACTIONS AND RAISING <
THE CAPITAL S




STRATEGY 40/100

OSM EARLY BIRD
OFFER GRABBING
THE FIRST 700
FOUNDATION
STORE
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QUESTION 1:
COULD YOU PLEASE

ELABORATE THE
STRATEGIES?
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STRATEGY 35/ 100
DIGITALLY AND COLLECTIVELY
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Just Like A Shopping Mall
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Shopping Into Trends

Shopaholics everywhere!






Problems Usually Faced By Stand-alone
Retall Shops

 Locality

* Parking

* Promotions

* Security

* Logistics Management
 Store Maintenance

23



Retail store v/s Shopping malls
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WHY PEOPLE PREFER MALLS FOR SHOPPING




ONE STOP FOR ALL
YOUR NEEDS
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Re ¥ —ag .+ More than 7000 categories
@ *1

M.y o == withover 1.5 million

g a; ">

< ‘ products!!!

* Best available price with
profit range from 10% to
500%
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Become a Niche Partner



WHAT ARE WE OFFERING?



We do logistics management for you!!!



Logistic
Management
Mechanism
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We will get customers for your shop In
the form of traffic
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We take care of complete
maintenance of your store!!!
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We do Promotions for you!!!
(online and offline)



We provide Loyalty Program for your
customers!!!




We are introducing
Private Label E-mall Credit Cards!!!
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Exclusive Niche arrangement will be done for one TLD

Examples for TLDs
.com | .in | .us | .ca | .sg



BENEFITS FOR YOU....




Your store will have 24x7
Global presence



Multi-Currency and Multi-Language
Store will be yours!!!



OTHER FEATURES



WORK WITH EXPERTS

The platform come
with expert team for
support and training




MULTIPLE LANGUAGES

Pershéndetje | RELIR0
['€1a0ac
Hej-

Your online store checkout rozdrav -~

comes in 50+ languages, Bonjon ™, s NPBIBITaF

Bonjour 5

and you can always Tere cisa_, i

translate your store's theme ha

Ola, 9+
to suit your needs. e g

B Molweni
.....



FULFILLMENT CENTERS

Connect to fulfilment
solutions such as Amazon,
Rakuten Super Logistics,
and Ship wire, or set up a
custom fulfilment solution.
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MARKETING & SEO

Search Engine Optimized

* Help potential customers find your store using search engines.

 Platform comes with a sophisticated SEO engine.



SOCIAL MEDIA INTEGRATION

All websites include social
media Integration, such as
Pinterest, Instagram,

Facebook, Twitter, and Tumblr. % "




Payment Gateway

* Multiple Currency Support
* Payment Gateway Integration

e Simplified Tax Calculation and Addition

* Dual Invoicing
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Ready To Market Products Category Without
Logistic Requirements :



Refer Merchant And Earn
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Dedicated Account Manager Service




Company’s Revenue Shared
Affiliate Program




Traffic Based Revenue Sharing
Program (Monetization Program)

The company will be monetized with PPC and CPM
Earn Revenue offline & online
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Key Success Factors
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Organised And Managed By Group Of

Entrepreneurs
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Just Like A Shopping Mall
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7000 Independent Niche Website

Get Rid Of Bad Breath!  moess W -3

AreYou Fed Up
Being Embarrassed By
Your Bad Breath?

Build A PLR Business

WEAL B MEALTMY
CHINESE COOR I NG

Leatn To Speak Chinese =% ®




Each store is managed by individual
entrepreneur with a team size of 1 to 15
people as a SOHO



Collective Bargain And Collective
Partnership And Tie Ups




Hassle Free Logistics
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Massive Spending On
Media




Digital Market
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Website Visitors
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Prospective Customer
(Tracked with AI)




Ccustomers
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Member
(Loyalty Programs)




Affiliate Marketers
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AFFCOM is a combination of affiliate
marketing and ecommerce
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Consultants
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Fulfillment Centres
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Niche Partner (An Independent Website
Owner)
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Investors
(Login And Real Time Access To The Dashboard)




Staff And Team Members




READY TO MARKET!!!
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RS e B SRR ERE RSN O 0 00000000

BOOKS

Bestsellers

New Releases

Children's & Young Adult
Literature & Fiction
Indian Writing

Exam Preparation
Textbooks

Business & Economics
eBooks

MUSIC, MOVIES & TV SHOWS
Blu-ray

All English

All Hindi

Pre-orders & New Releases

All Music

Pre-orders & New Releases
International Music

Film Songs

Indian Classical

VIDEO GAMES
Consoles
Accessories
Bestsellers
Pre-orders & New Releases
PC Games

PS4

PS3

Xbox 360
Nintendo

PS Vita

00000000000 OOOOO0O0O00O00 OOoooocoooo

MOBILES & TABLETS
Smartphones & Basic Mobiles
Cases & Covers

Headsets

Screen Protectors

Mobile Accessories

All Electronics

Tablets

Tablet Accessories

Landline Phones

COMPUTERS & ACCESSORIES
Laptops

Tablets

Data Storage

Printers & Ink

All Electronics
Computer Accessories
Keyboards & Mice
Networking Devices
PC Games

Software

CANMERAS, AUDIO & VIDEO
Digital SLRs

Point & Shoot Cameras
Binoculars & Telescopes
Camera Accessories
Lenses

Filters

Batteries & Chargers

All Electronics

MP3 & Media Players
Headphones

pooooooooOo ooooooooo0c oOo0OO0O0oo0O0 ooo

Speakers
DVD & Video Players
Projectors

HOME & KITCHEN
Small Appliances
Kitchen & Dining
Home Improvement
Home & Decor
Home Furnishing
Indoor Lighting
Lawn & Garden

TOYS & BABY PRODUCTS
Puzzles

Soft Toys

Die-Cast & Toy Vehicles
Learning & Educational

All Baby Products

Diapering & Nappy Changing
Nursery

Strollers & Prams

Nursing & Feeding

SPORTS, FITNESS & OUTDOORS
Exercise & Fithess

Camping & Hiking

Cycling

Cricket

Badminton

Swimming

Golf

Football

Tennis
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Choose your Niche with us



QUESTION 2:
PLEASE ELABORATE

STRATEGY 36/100:
E-COMMERCE DONE FOR
YOU MODEL



E-COMMERCE DONE
FOR YOU MODEL




FEATURES OF OSM E-
STORE




Admin Dashboard
,f Dashboard Subscription  Zyker v Q. ()

f 20

Dashboard
FLOWS

12

® 3 2

PAUSED DRAFT

P

My Flows

Current Year's Execution v

o
Oy

Settings

200

180
+ 160

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Current Year M Success M Failure

Execution Count
N A O O O B B
O O O O O O o o

Top 5 Flows Recent Executions

R G e e e N Time Flow Name Time Taken Status



Location-Based Products

Search by Features Price: Rs. 0 - 42729 Camera: 0 M-41M Display: 1.4in-6in
Sort by: Popularity

] 3G
WiFi
[] NFC
] GPS
[] QWERTY
] FM
[] Dual sim

[] Front Camera

Nokia Lumia 820

not available

add to compare

Nokia Lumia 720

Rs. 16500

add to compare

Nokia X - Dual
Rs. 6757

add to compare

Nokia Lumia 625
Rs. 12982

add to compare

Nokia Lumia 520
Rs. 7299

7

add to compare

Nokia

233

5
Rs. 433

Ll

add to compare

add to compare

Nokia Lumia 1020
Rs. 42729

add to compare

Nokia Lumia 620

Rs. 11599

add to compare

Nokia 109
Rs. 1889

add to compare




Location Capture With
Google Map




Integrated Logistics
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Easy to use Content Management System




7  Subscribe to Push
Notifications?

DECLINE ACCEPT

Push Notifications



Product Management

SALE OFF 35%
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Unique Store URLs




Store Specific Catalogue

Baby Blye

Always in |
aslreel Sty
with every
pair of jeg,

ashion, baby blye 544 IS
le favorjte th
thing from VO
1510 your fayy

W pairs yel]
ur favorje
rile skip(.

Pink Sheakers
£y ‘ . . The women 555is an iconic

model of sneakers, A pink millennial
shade that js perfect for any outfit,

$29.99

This wome
will eley
a classic profile

'S Purple Rain Sneaker
ate your everyd
and

The women 555 1S an
iconjc mode] of sneakers,
ay look with A pink millennia] shade
that is perfect for any oulfit,
p
.
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Automatic Language Translation




Location Based Currency Switch

CURRENCY
SWITCHER

S




International Shipping Solutions
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UPLOAD
BULK ORDER
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Logistics Process




> Ship Anywhere
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Product Level Discount

e

LN
SALE!




Order Based Discount

0

0
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Headless Commerce
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Mobile Commerce
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Next Generation Technology
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Analytics




20%
OFF

10%
OFF
Discount

Engine
OFF



Affiliate Management
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Gyro Plate
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History of Incomplete Checkouts

m«IﬁW&. 'ﬁ
m«IﬁW& ﬁ

Checkout Checkout

Polo shirt £24.99
' Polo shirt £24.99 '

Headphones £35.99
0 Headphones €35.99 0 P 9

Total €60.98 Total €60.98

HOW WOULD YOU LIKE TO PAY? HOW WOULD YOU LIKE TO PAY?
W W

O [ e 5678 O @ +-..5678
SEPA Direct Debit SEPA Direct Debit

& Pay €60.98 & Pay €60.98




Drip-Mails for Conversion




Drag and Drop Support

mrﬁm

2 T




Design Without Coding
w
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Get Your Own E-Commerce Website

Chair Collection!

lconle diprder ld)a . natural

Modem Collection! g i
: 20% OFF ON LET'S LOK s
e , TANKTOPS y TUP ‘ . '
(e : ==ir ] l  wEns
' “:J. SULLERT DN

A
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SALE! a
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Convert More Sales
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Drive More Traffic
. M




Rank higher with best-in-class SEO.




Sell on social
media.







Build your brand with beautiful store themes

ASTORE All Categories *+ Q [} l

UP T0 50% OFF L
End of Season Sale /M

ACCessones

~ 3 i x
A
/ ' , 30% OFF USE PROMO CODE "PROMO123" ’

Q FREE SHIPPING & R 50% OFF




Improve your conversion rate




Get secure, reliable ecommerce hosting
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Protect your busmess and your customers

—— F AN T T




[.




Accept a variety of payments



Save time and reduce errors




ar L

Convert more sales with simple, powerful tools.




N Ul etk

ABOUT US

Build a beautiful online store.

ethica and cliant sanice managament We Nave oesgnad our
interrial processes keeping the needs snd expectations of e
Get Started clents at the canter point. YW, as a company, know haw to
2 adnore lo deadlnes, how ko dalvar on promises and manage
1ha budgat constrain - all of that while a8l keaping tha guallty
of the product of service intact.

PROJECTS

OREM IPSUM DOLOA &

ME

We design to pronounce your Yeas Contact Us 4

LOPRIT nam GOMT BT AMOL EHNMCIONI 1 ICINEY she

Hammer Infotech: Nail Your Business Problems

>

e

Wid S ’i "ﬂ!*?

Q S ['m{um

\ipsum dolor sit amat, carsec

‘;“it(l' Donec handrant vehicua e:

5 communicasian with
ught to the wabsite

)) (wmﬂn(;

Ouv (enk

ABOUT US

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Fusce
elamentum, nulla ve! pellentesque consequal,

DIGITAL is the future, Companies, Businesses, and Brands



Your Cart

Description Estimated Delivery Time Remaining

LIFETIME COLLECT... 05/24/13 - 05/3113 This ltem Is no
Pocket Crewneck Tee longer reserved.
Color: clay

Size: s

Returnable

Ben Sherman Suiti... 05/24/13 - 05/3113
Waool Sult

Color:

dark charcoal solid

Size: 36r

Returnable

Kickers 05/24/13 - 05/3113 This Item Is no
Unisex: Babysun Sandal langer reserved.
Color: fuschia/lilac

Size: 21

Returnable

You're saving $344.99

Order Subtotal: $350

Continue Shopping Proceed to Checkout

Recover abandoned carts.



Improve search effectiveness with product
filtering.

Women’s Long Sleeve Tee
$22.00

Add to Cart



Incentivize shoppers with built-in coupons and
discounting.




Site Speed




Mercha

o, som e . sews: wmell =

Serenade Me Dress

$43

ndising

|
|
|
I
|
'
|
|
|
|
|
|
|
|

Ophelia Summer Dress

$30

Refined Glamour Dress

$93

Forever Fierce Party Dress

$64



Digital Wallets




/

~ B/ y SEPHORA J/ feuums

MAKEUP  SKINCARE FRAGRANCE BATH&BODY NAIL HAIR TOOLS & BRUSHES MEN @ SALE BRANDS ADVICE | HOW-TO'S &

Category PRODUCTS (86 VIDEOS (4) PHOTOS (106) ARTICLES (31) ADVICE (111)
L Value & Gift Sets (2)
3 Face (1
N 9 Product results: “eyelash” Shop DUO»
Eye (8)
T A " . "
MLTER BY: sort by relevancy v , .wew 60 per page ¥
| CLEAR ALL FILTERS | S— -
BRAND clear filter [
£ Bobbi Brown ] mi
% Chosungah 22 i 3 g |
T Clarins | I 1,?
, Q L
& DUO ; !i
Estee Lauder V) V) (V) (V)
DUO BLING BLINC DU
PRICE RANGE Eyelash Adhesive Lash Primer Black Lash Primer Brush On Adhesive
$5 10 $40 $9.00 $20.00 $26.00 $9.00
to
I L. 2.8 ¢ & ThAA !
4 4 R A A
b 2. 8 8 ¢/

\VJ QO V4 V4
BENEFIT COSMETICS BOBBI BROWN BENEFIT COSMETICS BENEFIT COSMETICS
Roller Lash Curling & Lifting Lash Glamour Extreme BADgal Lash Mascara Do the Hoola Beyond Bronze

Mascara Lengthening Mascara $10.00 - $19.00 Kit

A P Py et S PP IR IR



Sell Everywhere, With One Platform

! - Chair Collection!

— - iconlc dipider l"n" natural
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Modem Collection!
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Marketplaces




Multi-Store front

 Save & Publish-
Storefront

Widgets
Sample Page Blog Projects
Site Title & Tagline

Background

Header

Text color

Default sorting

Subtotal: $9

- | e
— — =3

wJ

Link color

Woo Ninja Premium Quality Ship Your ldea

Yokodiok i

$15.00

0 §1508 $12.00
Add to cart
Footer Add to cart Add to cart

© Collapse

$15.00




Price Lists

4
.






Advanced Search







Simplify your email marketing.

EMAIL .

MARKETING




ick to go back, hold to see history 5

4 View All Shoes

filter by

Pick Up In-Store
Special Offers

Sandal Style

clear

Flat Sandals (464)
v Flip Flop (168)
Platform (458)
Slide (182)
Strappy (493)
Wedge (662)

Size

clear all

>

v

+ EXTRA 15%

EXTRA 20% OFF select depts.
Free Shipping excludes furniture & mattresses. U.S. only. exclus

Sort by:  Featured ltems

168 items in Sandals Fiip Flop =

v S

Increase conversion

“ with advanced

= roduct filterin
-_) \@; P ©
through faceted

HE
MICHAEL Michael Kors

MK Jet Set Jelly Flat
Sandals

$49.00
*kkky (18)

Clarks Collectio
Women's Brinkley /
Flip Flops
$39.99
% % % % % (118)

search



Easily manage your inventory.
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4
Grow more with an SEO expert.
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|
|
|
|
|
|
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Simplify ecommerce management
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Boost your traffic with an on-site Blog and SEO.

[P— . 00000

writee e

Welcome lo a perfect blogging theme JusiBlog Recent Pasts.
T . .

Pages - Lifestyle  StyleGuide Blog  Shop -

Recent Comments

Poseidon HOME  BLOG  DROPDOWN MENU ~

PAGE TEMPLATES v CONTENT STVLES +

CALE TODAY
MATERIALIS

WP Macchiato 42 @

WordPress Theme Demo

Recent comments

<

MATERIAL DESIGN GIVES YOU A MODERN

Divin
ol WAY TO SHOWCASE YOUR WORK

[
. ; MAGAZINE WIDGET GET STARTED NOW 2
1 m ngél .. Posts
Categories lagazine sts Wicgets

Loree smans colow sit amet, comsetetur adilacing aDt Ut st
L consectetur adipiscing elit. Ut elit tellus.
- Flanible & User-Frigndty Post
. Settings

)

. -
o |
‘ B support cotom Hovguion

. % ,

. Easy to use Theme Options s l A few things we're great at
. — & R A
. .
© L . y

dolor
Lorem ipsum dolor Lorem ipsum dolor Lorem ipsum

met, consectetur sigisicing




Mobile Optimized

AWESOME
RESPONSIVE
DESIGN

Fresh & modern concept

Pranvert mawed g fena @ Dl 1
ks S NS W aret Frghe Mg o
peleraam @ A g B s AN
WACHE wget, e v B g
& kALY hrmerasm Atk el ST

T gt e
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Automate your sales taxes









API Performance

Application
Programming
Interface




L ..

Reporting & Statistics
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Search Functionality
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Automated Inventory Updates




Multi-Currency

R
ORGR6



Multi-Language



CROSS-BORDER FULFILLMENT




Reach new audiences with Omni Channel
commerce

OMNI
CHANNEL
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Reliability & Security




ij‘ | L—
Certified Secure




Backup and Restore
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Expert Support
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Offer Fast Shipping And On-Time Delivery
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Social Sharing

e 0




High End SEO




On-Page SEO

Content-Length Meta Title
10% 8%

Meta Description
8%

Mobile-Friendly Website

8%
User-Friendly URLs
Site Speed 804
8%

Keyword Research
Image Alt tags 3%

8%

LSI Keywords
External Links 80¢

8%

Heading Tags
8%

Internal Links
10%




Product page optimization

ONLINE

y Bobbi Pullover




Audiobook Hardcover

TUSCAN [ES

Paperback MP3 CD
$6.99 $16.81

Free with your Audible trial 22 Used from $8.98
28 New from $11.80

CHILD

46 Used from $7.47
48 New from $£6.99

Save $5.00 on orders $20.00+ 1 Applicable Promotion ~

8 Used from $11.99
27 New from $13.83

From New York Times and Wall Street Journal bestselling author Rhys Bowen comes a haunting
novel about a woman who braves her father’s hidden past to discover his secrets...

“Pass the bread, the olives, and the wine. Oh, and a copy of The Tuscan Child to savor with

of)) Listen them.” —NPR

>ee all 2 images < Read more

-ollow the Author

-
Rhys Bowen + Follow

Sponsored products related to this item (whats this?)
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AIMIE K. RUNYAN ‘L:NOGéF?gﬂ

< ‘ The Dutch Wife Daughters of the Night And Then You Loved Me
— Ellen Keith Sky Inglath Cooper

A sweeping story of swrvival Aimie K. Runyan That first love you thought
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Inglath Cooper

Your life’s love story has
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In 1944, British bomber pilot Hugo Langley parachuted from his stricken plane into the verdant fields of
German-occupied Tuscany. Badly wounded, he found refuge in a ruined monastery and in the arms of

HELEN CAREY

DREAM

Tempesta's Dream: A Story Lavender Road
of Love, Friendship and Helen Carey
Opera An inspiring, eventful saga
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RITZCAMERA com Store Locator  Shopping Cart = (0 items)

i r Weekly Sale Ad * Help * Email Deals
Trusted by Photographers Since 1918 » Rebates & Coupons

-Search by Feyword or ltem & -
* | “ \

iE Callus: 1.866 .849 3045

CAMERA LIGHTING &
CAMERAS ACCESSORIES — PRO VIDEO PRO AUDIO SPECIALS

Home = Digital Cameras & Camcorders> Digital SLR = Nikon D3100 Digital SLR Camera + 18-55 VR Lens Kit

Din it 2+ 0 =hprint Bl share
Nikon Price: $479.49
Nikon D3100 Digital SLR. Camera + 18-55 VR Free Shipping: $0.00

Lens Kit

Add to Cart
jif '_.i._' j.f._' jif j.f.: m submit a review for a chance to win $1,000

Yersatile and ultra-lightweight 18-55 VR zoom lens
Compact, lightweight design—16 ounces

1080p HD video with continuous autofocus and audio
11-point Autofocus

14.2 MP DX format CMOS sensor
Guide Mode assists novices with basic and advanced setlings

Ship within 72 hours

Manufacturer # 25472
Our Stock # NK254T2

-Sell

Our Experts recommend these accessories:

Features | Specifications | Read Reviews

The D3100's affordable price does not mean it can't keep pace with its pricier Nikon siblings. This le
expensive model provides pro-quality images without requiring expert skills. With features such as

Guide Mode, Scene Recognition System, and a built-in Mikon speedlight, the D3100 is always re panguard Aluminum Triped with $206.99
for any situation. The D3100 can automatically select best picture settings, or it can incorporate #he M- # ABED 24350 Add to Cart
photographer's creative input. Users can begin at a novice level, letting the D3100's Guide Mod

Our Stock # WVAABZ4ZAW
provide instruction. In no time the novice will become an artist.

AF-S NIKKOR 18-55mm 1:3.5-5.6G lens with Vibration Reduction (VR) Lens Soryrm DIDOGE HIC (-t FlHmr $17.85

KA & AS2MDX Add to Cart
Owur Stock # HOASZMDHX

0

Fine optics are some of many products Nikon is famous for, and the 18-55 VR lens is no exceptio
The range of the lens is equivalent to 27-82.5 in 35mm. This provides a versatile range from wide-

angle through mid-telephoto. The Vibration Reduction technology allows sharp images to be captured
at speeds up to three stops slower.

Guide Mode
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Remarketing




Retargeting



Coupons and Offers
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PLATFORM GENERAL FEATURES

Free Custom —
Domain Number of '

Products unique | ML G

%  www.yourname.c SKU Images

Free
Latest Updates
and Upgrade




PLATFORM GENERAL FEATURES

|  Blogs & Comments = Advanced sort & search

POS Management System

- Accept Email yourname@yourd ‘ \
Offline Order over the

omainname.com

A 171 0 3 D |

phone




PLATFORM GENERAL FEATURES

Easy & Innovative
Navigation.

‘ Cloud Hosting

= Static pages '
’ (CMS) about us, Website Hit \

terms and Counter.

-
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H
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condition etc.




PLATFORM GENERAL FEATURES

* Product Hit counter.

Ranging Price.

[SlsfEYaTa]; |

5 ,
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’ QR Code generation. Sl Lo EREHE N \

System




DASH BOARD 'm B m\

PICK TO MANAGE

Web page alternate URL subscribed up to Management

http:/bccstore
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RELEASE/UPDATE LOGO

Version Dated Details







SOCIAL
NETWORK

PRE ORDER




IMAGE MY PICKUP
GALLERY ADDRESS




IMPORT/EXPORT ™.

Bulk upload product




PRODUCTS

Add product Y
with wizard
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- Add product 2
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Quick add Delete
product product




PRODUCTS

Manage List live
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PRODUCT VARIATIONS
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Store management

Customer profiles

Customer accounts
Customer groups
Fulfillment centers

Order fulfillment






Search Engine
Friendly:










Social media integration



PRODUCT REVIEWS

Engage your customers and encourage sales with the option to leave SEO-friendly product reviews on your
website.

EMAIL MARKETING

Notify your customers of upcoming sales or new products with the Mail Chimp email marketing app.

SELL ON FACEBOOK

Your Face book fans can browse your products and make a purchase without leaving Face book.

aesioner tees =

Web Images Maps Videos More - Search tools

Abowut 17,700,000 results (0.26 seconds)

Designer Tees - Your Store...
www. yourstorename.com/ ~
Help potential customers find your store using search engines. Shopify supports SEO

best practices to help drive traffic to your store.
Men's T Shirts - Women's Graphic Tees




SEO ENGINE

—
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Add your own articles and blog posting to enrich
keyword content.

Add links to other sites to get more back links.




SOCIAL

Enhance your business by leveraging user-generated content and the power of social networking to
build customer confidence, shopper engagement and brand loyalty.

GIVE SHOPPERS A VOICE

*Registered customers can participate in product ratings and reviews, helping build brand loyalty and
preference.

MAKE IT EASY TO SHARE

*Unsolicited recommendations on sites such as Facebook, Pinterest, Twitter and Delicious can drive
preference and boost sales.

Turn Shoppers into Advocates

*Make it easy for your customers to share by integrating "like" buttons into your page designs

Remove the Registration Burden

Integrate Facebook to make it easy for customers to login to your store without having to create a new
user profile.



GET SOCIAL WITH YOUR SHOPPERS

By tracking customers' social participation and behaviour, you can further segment them to
create marketing messages tailored to their individual needs and desires.

TRACK

*Track social behaviours such as "likes" and "follows", as well as browsing/ shopping behaviour
within your store.

SEGMENT

ldentify and refine user profiles so they can be placed into actionable customer segments.

REWARD

*Show shoppers relevant e-spots and/or reward them with unique discounts, offers and other
incentives.



DRIVE TRAFFIC

Motivate customers to shop at your store with special
offers, products and incentives

has our Publisher
Attach 213
,’;' ’ ' wrs Ret
a%A mrcisons

‘‘‘‘‘‘




EMAIL INTEGRATION

DOUBLE
OPTII[\I'SI.EI.MAIL OPTIN EMAIL
: LIST.

TRIGER EMAIL
LIST



SMS GATEWAY

DOUBLE
OPTIN EMAIL
LIST.

OPTIN EMAIL
LIST.

TRIGER EMAIL
LIST




DISCOUNTS & PROMOTIONS

* Quickly and easily create a wide array of discounts, promotions and other
purchase incentives for your customers.

VERSATILE INCENTIVE OPTIONS

Product Level
*Discounts are applied to individual products or bundles (ex. Buy
one jacket at full price, get the second for S75).




ORDER LEVEL

Discounts/offers can be applied to items
currently in the shopping cart (ex. 10% off
entire order)

A\ 4




SHIPPING PROMOTIONS

*Discount is applied to shipping cost (ex. Free
shipping today only).




Combine & Prioritize Offers

*When a customer is eligible for more than one
discount, you define which offer has priority

Limited number

*Promotions/discounts are set to a limited number
(ex. First 100 customers receive free shipping)

Multiple discount ranges

*Promotions/discounts are triggered by actions that fall
into a specified range (ex. Spend $100, get 10% off;
spend $200, get $20% off).



Artificial Intelligence



MOBILE COMMERCE

* Deliver experiences optimized for mobile devices with
responsive web design. Starter store pages will dynamically
sense and adapt to the shopper device type to provide an
optimized experience without any additional coding on your

part.



EFFICIENT CHECKOUT
FLOWS

Shopping cart and checkout flows
work quickly and efficiently when
shopping on mobile devices

oooooo
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AUTOCOMPLETE

Using auto complete in the search function means less
typing and less chance for error on the part of the user

-l CARRIER 3G




QUESTION 3:
PLEASE ELABORATE

STRATEGY 37/100:
E-commerce.niche store with
mirror store



STRATEGY
37/100

E-COMMERCE
NICHE STORE
WITH MIRROR
STORE
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7000 Independent Niche Website

Get Rid Of Bad Breath!  moess W -3

AreYou Fed Up
Being Embarrassed By
Your Bad Breath?

Build A PLR Business

WEAL B MEALTMY
CHINESE COOR I NG

Leatn To Speak Chinese =% ®

234




QUESTION 4:
PLEASE ELABORATE

STRATEGY 39/100:
TRACTIONS AND RAISING
THE CAPITAL



STRATEGY 39/100 -
TRACTIONS AND RAISING <
THE CAPITAL S




TRACTION




WHAT IS
TRACTION?™

di) o)



TRACTION







N DIGII*IENTOR::‘!

REFER TO THE DAY 37 (AUGUST
17, 2020) DIGITAL MASTERY
NOTES AND RECORDINGS




QUESTION 5:
PLEASE ELABORATE

STRATEGY 38/100:

PRICING OF.OSM PRODUCTS AND
REVENUE SHARING POLICY



PRICING OF OSM PRODUCTS
| AND REVENUE SHARING POLICY




’ .

THE MARKET PRICE OF
THE CASUAL BLAZER IS
$164.78




YOU CAN SELL IT FOR $137.32
WHICH INCLUDES THE
PRODUCT SOURCING COST
(PRODUCT COST, PACKAGING
DELIVERY) OF $27.47

EG.: $(137.32- 27.47)
MARGIN




$109.85 MARGIN - 20% TRANSACTION COST






$164.78(600QR)

.

for $137.32 (SOOQR) of $27.46 (100QR)

1 1 WETERE 0T bl AT T T | I |

' $109 86 20% Margln (Transactlon cost)

4OOQR 20% Margln (Transactlon cost)

- F . T, S .. N

| Your Margin: $87.88 (320QR)

Tl NS | ] —



QUESTION 6:
PLEASE ELABORATE

STRATEGY 40/100:

OSM EARLY BIRD OFFER GRABBING THE
FIRST 700 FOUNDATION STORE



STRATEGY 40/100

OSM EARLY BIRD
OFFER GRABBING
THE FIRST 700
FOUNDATION
STORE




QUESTION 7:
PLEASE ELABORATE

STRATEGY 41/100:

ONLINE SHOPPING MALL NICHE
STORE FLIPPING OPPORTUNITY



_

ONLINE SHOPPING O P
MALL NICHE >~ STRATEGCY
STORE FLIPPING A /1@@
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. JAMES
 AND ADM



Hey, | want to buy a
niche store.

Hello, may | ask
which niche store
would you like to

start?




| want to opt for a
Tie store targeting
USA.

| regret to inform
vou that the store is
owned by Mr. Jamal .




s it possible that |
can buy the store
from him?

Yes you can. We wiill
help you make a deal
with the owner of
the shop.




Thanks. please ask
consultant to reach
me

ADM consultants will
help you




 CONSULTANT
' AND JAMES



Hello Mr. James. &



| see that you are
looking forward to buy
a niche Tie store- for
USA market

Yes, it is
correct.




As you know, currently
the store is been
owned by Mr. Jamal.

Yes, | have been
informed. Can | make a
deal with Mr. Jamal?




As you know, currently
the store is been
owned by Mr. Jamal.

Yes, | have been
informed. Can | make a
deal with Mr. Jamal?




Yes, you can. I'll make
a deal

Sure, thank you.




And can | ask, for how
much are you looking
forward to buy the
store?

For 50,000 Qatari
riyals.




Sure, we will update
you soon.

Thank you.




THE CONSULTANT TN
AND MR. Jamal- ‘O\‘~ 5
THE OWNER OF THE ¢ !
WEBSITE :




Hello, Mr. Jamal




Mr. James have
submitted his request
to the company to buy

your online store.

What will be the
amount I'll be getting
when its sold?




As we have initially made an
agreement for charging 20%
from the revenue earned
through the selling process

And that is 10,000
Qatari Riyal

So I'll be getting
40,000 Qatari riyal




Yes. It will be transferred
within the next 7 days

Thank you.




JAMES AND
 JAMAL
' NEGOTIATION




Hello Mr. James

Hello Mr. Jamal




| heard that you have
proposed to buy at 50,000
Qatari Riyals

Yes, that’s the amount
| have offered.




| heard that you have
proposed to buy at 50,000
Qatari Riyals

Yes, that’s the amount
| have offered.




Can we negotiate with the
price?

Yes of course, what do
You propose?




Can we go for 60,000 Qatari
Riyals?

Alright, will proceed
with the transfer
procedures.




The legal procedure is
simple. I'll provide you with
a link which redirects you to

the online shopping mall
website




The process will be
completed within a day or
two. Can | have your email Id
so that the link could be sent
to you?




the mail will contain all the
steps that will guide you
through out the entire
procedures.

Thank you.




After you submit, the
consultants will get in touch
with you.

Thank you so much for
vour help.




QUESTION 8:
PLEASE ELABORATE

STRATEGY 42/100:
ASSURED'RENTAL MODEL






Niche store
owner can
rent out the
store (both
stores)




,‘_-—-

NICHE STORE WITHIN THE
Y sHOPPING MALL RENTAL
\§

- VAN |

/

\
YOUR BRANDED STORE







Monthly rent of 200USD to 1000USD(depend1ng
on Niche and market)
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% >
20 % Marketing fee %

| " applicable




Assured /
Rental Model |




Assured rental for
foundations stores of

500 to 700
(limited offer)




Assured rent

starts after 90
days ,




QUESTION 9:
ANONYMOUS

Could you elaborate other
opportunities we can take?



ASSURED CONTRACT OF $2500 +
PERFORMANCE FEES
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EVENT MANAGER




ASSURED CONTRACT OF $500-
$1000 + PERFORMANCE FEES




FRANCHISEE
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athe. MY

.‘ DIFFERENT‘-

CITIES
aladiiaiaiabdl . amde.




PHYSICAL OFFICE WITH




BUSINESS
OWNER

y MR ABIDH

What w:II be the roles and
__‘ responsibilities of the niche owner? .

~ .-_“-\\%\ '\» ‘



INDIA 8
P V.. MS. NIHA TASBI

How does the reduction of redundant

' investment work when working collectively? _



PROFESSIONAL

ﬁ”‘ |v|s NIHA TASBI

e L’a’\& ‘

' Is owning an mirror store necessary

g to become a part of OSM? b
y p _‘_\\ J - - o —



) 78 MSs.NIHA TASBI

e :

Is ADM also renting out the store
: series of 500-700°? .



MJ’

/PROFESSIONAL

J
INDIA * b

j A Mr. Dany Rajan
" What is the importance of having a store

outside if the customer get the same product
with low price inside shopping mall store?

A



~. f :1'\ N : '
A - -
" Mr. Mohd Anas Ansari .
N y Y 4 y

What are the tasks | neeoi to do
! after OSM Store purchase.

N



Professional

Mr. Shobhit Bajpa
Shipment related - is it possible to deliver
. product in one day from one country to

another?



Digital

Marketing
Intern

@ W . Vishnu TV

| 'Investment Deta:ls ?




Business

Owner -

e LﬁAQ ‘

" s only one reglon will alot for
f one niche store? -

P




- : Student
\

: f“ Mr Vishnu TV | |

‘How to fmd Nlche Store?




INDIA

e

. - ‘

; r" , Mr. Suneer ummer
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panangatt y 9
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4 What amount should I invest to start this?
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Manufacturing

Product

) | Mr. Amit |

" How we know the demand and supply of a
‘ region?

o - » ' | .
% . L N T 8 N oy
: o " ‘ i, !
4 \ ! P \
\ - . o



Professional

¥ ¥ . Ms. Sithara

- Wish to know more about Assured

Rental Model ya







