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• Facebook: https://www.facebook.com/adm.qatar/

• Instagram: https://www.instagram.com/asheghardigimentors/

• Twitter: https://twitter.com/AshegharDigi

• Youtube: https://www.youtube.com/channel/UCaU3ql9xgLVljVABBrtO3fQ

• Pinterest: https://www.pinterest.com/asheghardigimentors/

• Tumblr: https://www.tumblr.com/blog/asheghardigimentors

• Xing: https://www.xing.com/companies/asheghardigimentors

• Reddit: https://www.reddit.com/user/asheghardigimentors

• LinkedIn: https://www.linkedin.com/in/asheghar-digimentors/



100 DAYS “CHALLENGE” 

IS THE JOURNEY.

PREVAILING AS THE 

“CHAMPION” IS THE 

DESTINATION.



ADMCHAMPION 
$100

ADMCHAMPION 
$350

ADMCHAMPION 
$500

ADMCHAMPION 
$1000



35 BUSINESS MODELS



CLASSIFIED MODEL







DROPSHIP







DONATIONS MODEL



SUBSCRIPTION MODEL



Ex: www.admwebsitebuilder.com





MONETIZATION MODEL





SOCIAL MEDIA INFLUENCER MODEL



BLOG MODEL





Make Money in YouTube 
without being a YouTuber



WEBSITE FLIPPING MODEL



WEBSITE MARKETPLACE

Ex.: empireflippers.com



Ex.: admwebsiteflipping.com



Affiliate Model



E-COMMERCE & AFFILIATE MODEL

27

Jabong.com



Choose any of the 

business model 

based on the skill, 

resources  and 

future plan etc



Important
Understanding which is the right one for you based on the 
above as well as your interest, passion, skills, experience













• Commerce transactions between the businesses

• Between a manufacturer and a wholesaler

• Between a wholesaler and a retailer



• Commercial transaction happens between business and the consumers

• Companies offer goods and services to consumers



• High demand - low competition

• High demand - high competition

• Low demand - low /high competition



• www.amazon.com/gp/bestsellers

• www.popular.ebay.com/

• www.google.com/trends/topcharts



STRATEGY 

1/100
Choose a product that has:

HIGH DEMAND & 
LOW COMPETITION



DIGITAL MASTERY 

SUCCESS MOTTO 1/100

“I promise that I will study the 
market potential and competition 
analysis of my product/service 
before starting the digital business.”





Business MODELS

Follow others model and instead of reinventing, 

you may follow the company’s model.
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BUSINESS 
IDEA

BUSINESS 
MODEL

LEGAL 
ENTITY

PRODUCTS 
AND 

SERVICES

POTENTIAL 
TARGETED 

CUSTOMERS

1.



LEGAL 

ENTITY



CYBER LAW



E-COMMERCE RULES



E-COMMERCE REGULATION



IT REGULATION



OFFSHORE COMPANIES





PRODUCTS AND SERVICES



Any Product/ Service

• Physical

• Downloadable



POTENTIAL TARGETED CUSTOMERS



DEMOGRAPHICS AND PSYCHOGRAPHIC



DEMOGRAPHICS EXAMPLE

• Demographic Information:

• Female

• Aged 35-40

• Married, with children

• Dealing with issues of weight gain, 

diabetes, lack of energy or hormonal 

imbalance



PSYCHOGRAPHICS

• Concerned with health and appearance

• Wants a healthy lifestyle, but doesn’t

have much time

• Enjoys going online in the evenings, big 

fan of Pinterest

• Tends to favor quality over economy

• Finds fulfillment in her career and family

• Values time with a small group of friends



DOMAIN 
NAME

WEBSITE
MOBILE 

APP

CONTENT SEO
SOCIAL 
MEDIA



WEBSITE



MOBILE 
APP















GOOGLE 
FIRST 
PAGE 

SEARCH 
RESULT



PHILOSOPHY



200 FACTORS THAT INFLUENCES GOOGLE 
SEARCH RESULTS



PAYMENT 
GATEWAY

LOGISTIC 
ARRANGEMENT

PACKAGING CRM 



TOOLS TECHNIQUES

TACTICS METHODS



FLIPPING YOUR WEBSITE



BUSINESS PLAN



COMPONENTS OF A 
BUSINESS PLAN



What should a Business plan contain?

Products and 
services

Your target 
customers

Vision about 
future 

expectations of 
customers

Your website 
competitors

Realizable goals
Operation manuals 

of your daily 
activities

Time frame

Start-up costs 
(including monthly 

and yearly 
expenses)



www.bplans.com



“I will make sure to have my business 
plan document ready before starting 

the business.”

DIGITAL MASTERY SUCCESS MOTTO

2/100



HOW TO GET FUNDED



FUNDING AND 
INVESTMENT



STARTUP 
FUNDING



FINANCIAL 
BOOSTRAPPING



VENTURE 
CAPITAL



ANGEL INVESTMENT



CROWDFUNDING



GOVERNMENT 
GRANTS



We welcome you to The Investors Meet in London, Kuala 
Lumpur, Qatar & Tokyo



Concepts of Online Business Models



Step 2



PROMOTION OF THE BUSINESS



THERE ARE 
MORE  THAN 

100 DIFFERENT 
WAYS TO 

PROMOTE YOUR 
BUSINESS 
ONLINE



SEO



GOOGLE SEARCH 
RESULT PAGE



Search Engine 
Marketing 



GOOGLE 
FIRST 
PAGE 

SEARCH 
RESULT





EMAIL MARKETING



Streak.com



SOCIAL MEDIA



SOCIAL NETWORKING SITES



Streaming 
Videos Sites

Blogs Micro Blogs



Wikis Instant Messengers





EFFECTIVE WAYS OF USING 
SOCIAL MEDIA

STATE YOUR SOCIAL MEDIA OBJECTIVES

SOCIAL MEDIA STRATEGIES

SOCIAL MEDIA MARKETING

SOCIAL MEDIA MANAGEMENT



7. 





CUSTOMER RELATIONSHIP 
MANAGEMENT TOOLS



CONVERSION OPTIMIZATION TOOLS



CAMPAIGN 

MANAGEMENT



CONTENT MANAGEMENT 

SYSTEMS



KNOWLEDGE EXPERIENCE

SKILLS





Thank you

www.adm.qa

http://www.adm.qa/

