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LIVE FROM DOHA, QATAR





WE WILL SHOW YOU 

10 THUMBNAILS



BASED ON THE THUMBNAIL 
YOU NEED TO ASSIGN 

THEM A SCORE.



THE WINNER OF 

THE THUMBNAIL 

GAME WILL BE 

RECOGNIZED IN 

ADM’S OFFICAL 

SOCIAL MEDIA’S!



THE SCORING SYSTEM IS AS FOLLOWS:

100,000 VIEWS-
01 POINT

200,000 VIEWS-
02 POINTS

1,000,000+ VIEWS-
10 POINTS

AND SO ON… 
UNTIL



# 01



# 02



# 03



# 04



# 05



# 06



# 07



# 08



# 09



# 10





10 

POINTS



10 

POINTS



10 

POINTS



10 

POINTS



10 

POINTS



10 

POINTS



10 

POINTS



10 

POINTS



10 

POINTS



10 

POINTS



TOTAL

100 POINTS



MR/MS 

WINNER OF THE DAY



AVERAGE VIEW DURATION

AVD



YouTube 

want keep 

you on 
platform



If your videos have 
60% AVD,

YouTube will 
promote it



ASSURED AND GUARANTEED VIRALITY

25% 

CTR

60% 

AVD





CPM 

$10
(FOR 1,000 VIEWS)



CPM- $10 FOR 
1,000 VIEWS

CPM-$100 FOR 
10,000 VIEWS

CPM- $1,000 FOR 
100,000 VIEWS

CPM- $10,000 
FOR 

1 MILLION VIEWS



RPM OF 

$5,500 FOR 

1 MILLION 

VIEWS



YOUR VIDEO



10 TO 12 MINUTES VIDEO



AVERAGE VIEW DURATION (AVD) 

7 MINUTES 
(60% OF 11MIN)



THIS IS THE   

GOAL

60% AVD



VIEW PER VIEWER

VPV



YOUR AUDIENCE
# OF VIDEOS WATCHED IN YOUR 
CHANNEL= 3 VIDEOS
YOUR VPV OF THAT PERSON = 3



# OF AUDIENCE= 
100

# OF VIDEOS WATCHED 
IN YOUR CHANNEL= 

365 VIDEOS

YOUR VPV= 
365



EVERYDAY IS THE 
GAME HERE



Your VPV if the 

viewer watches 

all the videos

365



YOU UPLOAD 
EVERYDAY:



HIGHER 
VPV

BETTER 
CHANCES 

TO GO 
VIRAL



IT’S IMPORTANT FOR FLIPPING 
THE CHANNEL



How to raise your 
VPV?





Every day good habit



YouTube likes everyday upload





You can even 

upload multiple 
videos in a day



24 hours - waiting period for a 
video to upload in a channel



365 VIDEOS IN A ONE YEAR



Your 

video is 

ready to 

go ✔



DOPAMINE





THE DOPAMINE 
FRAME WORK

STRATEGY 12/100



BRANDED CHANNEL



SANDWICH METHOD



CAPTUREVIDZ SANDWICH MODEL
STRATEGY 13/100



HOW TO INCREASE YOUR RANK BY 
CREATING SANDWICH VIDEOS



STEP 01:



Search with good keywords like 
E.g.: THE RICHEST



STEP 02:



Filter by Channel



List of Channels 
will appear



STEP 03:



Select the one 
with good reach



STEP 04:



Find and verify the 
number of views



Millions of views are there

3.2 M 2.5 M 2.5 M 1.7 M

104 M 69 M 47 M 42 M



STEP 05:



Use another keyword
THE BRIGHTEST



STEP 06:



Select the one with 
million subscribers



Go to the channel



STEP 07:



Find and verify the 
number of views



Millions of views are there

80 M 47 M 44 M 44 M

17 M 16 M

42 M

14 M 11 M 14 M



STEP 08:



Search similar content in CREATIVE COMMON / Or 
use CAPTUREVIDZ



STEP 09:



Copy their tags and headlines and then 

apply modeling principles



Recommended Headlines With 
70 Character Limit



STEP 10:



ADD ATTRACTIVE 

THUMBNAIL



STEP 11:



POST VIDEO 
TO YOUR 
CHANNEL



YOU ARE READY TO USE THE SANDWICH 
MODEL NOW!



STRATEGY 
14/100

Tripling the 
revenue with 
translation



TRIPLING YOUR REVENUE



How to Triple any channel through translating 
your videos in to multiple language and creating 

multiple channels



Choose 
which 

language yo
ur going to 
translate 

into.



SOME OF THE 

BIGGEST 

FACELESS 

YOUTUBE 

CHANNELS HAVE 

UP TO 10 

DIFFERENT 

LANGUAGES





Translate your title with Google Translate





S

T

E

P

01



GO TO https://translate.google.com/

https://translate.google.com/


There are 100’s of languages you 
can translate to



S

T

E

P

02



Select the input and output 
language.



S

T

E

P

03



Copy the content in the text area it 
will automatically convert to 

specified language.



S

T

E

P

04



HOW TO 
DOWNLOAD 

IT INTO 
MP3?



Right click on the voice button and 
select “inspect”



S

T

E

P

05



Click on 
“Network”



S

T

E

P

06



Play the 
audio 



S

T

E

P

07



Click on this 
translated one



S

T

E

P

08



Right click and 
open a new tab



S

T

E

P

09



Then click on 
Start Download



BEST IDEA TO TRANSLATE 
YOUR VIDEO



How do we 
decide which 
language we 

need to 
translate?



FIND YOUR MOST WATCHED 
AUDIENCE GEOGRAPHICAL AREA



We will Show you 

Step-by-Step



Go to you 
channel 

and click on 
Watch Time

01



Click on 
geography 

button

02



You will see 
the views 
geography

03



This will give you a specified result

Also click on 
“More” and 

select “video 
info language”

04



Select that country region and 
translate to their language

05



ANOTHER 
METHOD 



www.rev.com



Dashboard of Rev.com







STEP 8

STEP 01



GO TO REV.COM



STEP 8

STEP 02



CHOOSE TRANSCRIPTION



STEP 8

STEP 03



UPLOAD YOUR FILE



CHOOSE YOUR FILE



STEP 8

STEP 04



GO TO CHECKOUT



STEP 8

STEP 05



SIGNUP



STEP 8

STEP 06



ADD PAYEMENT DETAILS



STEP 8

STEP 07



CLICK ON PLACE ORDER



YOU WILL GET AN ORDER CONFIRMATION



STEP 8

STEP 08



Next day you will receive your translated video.
Login to your rev account and check your file.



ENJOY 
TRIPLING 

YOUR 
REVENUE



WORST CASE 

SCENARIO



CONTENT

TITLE THUMBNAIL

THE 
VIDEO 

TRIANGLE



YOUTUBE COMPOUND THE VIDEO



VPV WILL INCREASE 
WITH MORE VIDEOS



EVENTUALLY WILL GET 

ACCELERATION



Don’t worry, 
your video will 

not perish!



MANDATORY RULES 
OF YOUTUBE



COPYRIGHT AND MANAGEMENT



WHAT IS 



In many countries, when a person creates an original work that is 

fixed in a physical medium, they automatically own copyright to the 

work. As the copyright owner, they have the exclusive right to use 

the work. Most of the time, only the copyright owner can say 
whether someone else has permissions to use the work.



FREQUENTLY ASKED 

QUESTIONS ABOUT 
COPYRIGHT



WHICH TYPES OF WORK ARE 

SUBJECT TO COPYRIGHT?



Audiovisual works, such as TV shows, 
movies, and online videos

Sound recordings and musical 
compositions

Written works, such as lectures, articles, 
books, and musical compositions



Visual works, 
such as 

paintings, 
posters, and 

advertisements

Video games 
and computer 

software

Dramatic 
works, such as 

plays and 
musicals





According to copyright law, in order to be eligible for copyright protection, a 

work must be creative and it must be fixed in a tangible medium. Names 

and titles are not, by themselves, subject to copyright.





No. YouTube isn’t able to 

mediate rights ownership 

disputes. When we receive 

a complete and valid 

takedown notice, we remove 

the content as the law 

requires. When we receive a 

valid counter notification, we 

forward it to the person who 

requested the removal. After 

this, it’s up to the parties 

involved to resolve the issue 
in court.



IS COPYRIGHT THE SAME AS 
TRADEMARK?



Copyright is just one form of intellectual property. It's not 

the same as trademark, which protects brand names, 

mottos, logos, and other source identifiers from being used 

by others for certain purposes. It is also different from 
patent law, which protects inventions.



WHAT IS THE DIFFERENCE BETWEEN 
COPYRIGHT AND PRIVACY?



Just because you appear in a video, 
image, or audio recording does not 
mean you own the copyright to it. 



For example, if your friend filmed a 
conversation between the two of 

you, she would own the copyright to 
that video recording



The words the two of you are 
speaking are not subject to copyright 

separately from the video itself, 
unless they were fixed in advance.



If your friend, or someone else, uploaded a video, 
image, or recording of you without your 

permission and you feel it violates your privacy or 
safety, you may wish to file a privacy complaint.



How do I get 

permission to 

use someone 

else's content 

in my video?



First, reach out to the copyright owners or 

rightsholders directly and negotiate the appropriate 

licenses for your use.



Note: If you perform a cover song, make sure you have permission 

from the copyright owners (i.e., songwriter or music publisher). You 

may need extra licenses to reproduce the original sound recording, 

include the song in a video, or display the lyrics.



You can also use 

YouTube’s library of 

free music and 

sound effects, which 

can be used in 

videos according to 

the terms specified.



Then, check the license. Seek legal advice for any 

licensing agreement to be certain which rights are 

granted and which rights the owner reserves.





Creative Commons licenses give a standard way for content 

creators to grant someone else permission to use their work. 



Creative Commons licenses can only be 

used on 100% original content. 



If there's a Content ID claim on your 

video, you cannot mark your video with 

the Creative Commons license.



“Do Creative Commons 

licenses affect exceptions 

and limitations to 

copyright, such as fair 

dealing and fair use?”



No. By design, CC licenses do not reduce, limit, or restrict 

any rights under exceptions and limitations to copyright, 
such as fair use or fair dealing. 



“Do I need to register with Creative 

Commons before I obtain a license?”



No. CC offers its licenses, code, and tools to the 

public free of charge, without obligation. 



Can I still make 

money from a 

work I make 

available under 

a Creative 

Commons 

license?



Yes. The goal is to encourage creators and rights 

holders to experiment with new ways to promote and 

market their work.



on YOUTUBE



Fair use is a legal doctrine that says you can reuse 

copyright-protected material under certain circumstances 
without getting permission from the copyright owner.



FAQ on fair use



HOW DOES 

FAIR USE 

WORK?



Different countries/regions have different rules about when it’s 

OK to use material without the copyright owner’s permission. 

Some other countries have a similar idea called fair dealing 
that may work differently.



WHAT CONSTITUTES FAIR USE?



1. The purpose and character of the use, including 
whether such use is of commercial nature or is for 
nonprofit educational purposes

2. The nature of the copyright work

3. The amount and substantiality of the portion used in 
relation to the copyrighted work as a whole

4. The effect of the use upon the potential market for, 
or value of, the copyrighted work



WHEN DOES FAIR USE APPLY?



Uses that try to substitute the original work 

instead of commenting on or criticizing it are 

unlikely to be considered fair uses.



HOW DOES 

CONTENT ID 

WORK WITH 
FAIR USE?



If you upload a video containing copyrighted content 

without the copyright owner’s permission, you could 

end up with a Content ID claim. The claim will keep you 

from monetizing the video, even if you only use a few 
seconds, such as short uses of popular songs.



MUSIC IN THIS VIDEOS



The description of a video that contains music may 
include information about the song(s) in the video. 



YouTube adds this information automatically to some videos 

when the video has been identified and “claimed” by music 

rightsholders via YouTube’s rights management tools



YOUTUBE PARTNER PROGRAM 

ELIGIBILITY



1. Have more than 4,000 valid public 

watch hours in the last 12 months.



2. Have more 

than 1,000 

subscribers.



3. Have a 

linked 

AdSense 

account.



4. Live in a country or region where the 

YouTube Partner Program is available.



5. Follow all 

the YouTube 

monetization 
policies.



MINIMUM 
ELIGIBILITY 

REQUIREMENTS 
TO TURN ON 

YOUTUBE 
MONETIZATION 

FEATURES



AD 
REVENUE

Be at least 18 years old, or have 
a legal guardian older than 18 
years of age who can handle 
your payments via AdSense.

Create content that meets 
our advertiser-friendly 
content guidelines



CHANNEL 
MEMBERSHIPS

-Be at least 18 
years old

-Have more than 
30,000 subscribers



MERCHANDISE 
SHELF

Be at least 18 
years old

Have more than 
10,000 subscribers



SUPER CHAT & 
SUPER STICKERS

Be at least 18 years 
old

Live in a 
country/region where 
Super Chat is available



YOUTUBE 
PREMIUM 
REVENUE

Create content 
watched by a 
viewer who is a 
YouTube Premium 
subscriber



6. Follow the YouTube Community Guidelines



SPAM, DECEPTIVE 
PRACTICES, AND 

SCAMS

NUDITY AND 
SEXUAL CONTENT

CHILD SAFETY

HARMFUL OR 
DANGEROUS 

CONTENT
HATE SPEECH

HARASSMENT 
AND 

CYBERBULLYING

For any content you post, it should adhere to Youtube
community guidelines of the following topics:



8. Follow 

AdSense 

program 

policies



Repetitious 
content

Reused 
content

BE AWARE OF ADSENSE POLICIES IN 

TERMS OF 



9. be respectful of your viewers, your fellow creators, 

and our advertisers -- both on and off YouTube.



10. Content 

that are not 

suitable for 

ads



Inappropriate 
language

Violence

Adult content

Harmful or 
dangerous acts

Hateful content

Incendiary and 
demeaning

Recreational 
drugs and drug-
related content

Tobacco-related 
content

Firearms-
related content

Controversial 
issues and 

sensitive events

Adult themes in 
family content

YOUTUBE PARTNER PROGRAM 

POLICIES AND GUIDELINES



Once you learn and follow all the 
policies and guidelines of YPP, 
you can rate your content with 
SELF-CERTIFICATION



If your application for rejected for monetization, it 

means that a significant portion of your channel does 

not meet the policies and guidelines.



You can apply 30 

days after you 

received your 

rejection email after 

making some 

necessary changes 

to your channel.





Made By: Thannia Sulaik and Labeeba Ahmed


