
DATE: July 06, 2020, MONDAY

TIME: 07:00 PM (AST) 

LIVE FROM DOHA, QATAR



STRATEGY 

1/100
Choose a product that has:

HIGH DEMAND & 
LOW COMPETITION



STRATEGY 2/100
CHOOSE YOUR “RIGHT NICHE ” BASED ON 

PASSION, INTEREST, KNOWLEDGE, FURTURE PLAN 

ETC 



STRATEGY 2/100

STRATEGY 1/100



CHOOSING YOUR NICHE IS 
IMPORTANT



IDENTIFYING YOUR MARKET 



NICHE 
MARKET

A NICHE MARKET is 
defined as a small 

segment of a bigger 
target market.



It refers to subset of a big market, which focuses only on 

particular type of product.

NICHE MARKET



NICHE MARKET
Based on this,  niche 
market has specific type 
of product featuring on 
specific needs of market, 
along with production 
quality, price range & 
demographics intended 
to influence the 
prospects.



NICHE MARKET

Target Customer

“
The secret to a successful 
niche business is realizing 
that it isn’t about you. It’s 

about the customer.
”



ADVANTAGES

The niche marketers can 

easily supersede the small 

segment target and 

dominate over them.



THE NICHE MARKETERS DEVELOP OVER A PERIOD OF 

TIME GOOD RELATIONS WITH THEIR KEY CUSTOMERS TO 

PROTECT THEMSELVES FROM ANY OUTSIDE THREAT.

ADVANTAGES



ADVANTAGES

Their business is 
very stable and 
experience no 
fluctuations in 
performance.



ADVANTAGES

They are able to improve 
their position in the 
competitive market.



ADVANTAGES

They are only concerned in 
focusing on their business 
without wasting time in 

seeking new opportunities 
in the marketing strategy.



ADVANTAGES

Niche market 
owners have a 
higher profit 

margin.



ADVANTAGES

THEY ARE SEEN AS EXPERTS IN THAT NICHE !!! 
& MANY MORE…



There is a 
demand for a 

product/service.

NICHE MARKET



The solution is not being 
supplied to fulfil the demand.



The solution is not currently 
being offered by what you 
would call mainstream 
companies.



• Create yourself

• Buy from the manufacturers/ Providers

Digital Products



Passion Skill Experience

Knowledge Hobby



• Watch popular videos about the game.

• Learn new tips and tricks on badminton online

Badminton!!!



Racket |  Shuttle  |  String  | Shoes  | Accessory etc…. 

Physical Products



Sports wear essentials for Men and Women :
Rackets : By weight, By material | T-shirt | Grip  |  Books  |  
Net Poles  |  Towels  |  Flooring for the indoor stadium  |  
Lighting for the indoor stadium | Bags  |  Caps  |  Wrist Bands  
|  Head bands  |  Pain Relief Materials



• Videos of previous matches

• Inspirational videos from the players

• Biographies and Autobiographies of the legends

• Photos of the Players



N
I
C
H
E 

M
A
R
K
E
T

With 
constant 

evolutions in 
technology, 
new niche 

markets are 
created.



FINDING YOUR NICHE IN A COMPETITIVE MARKET 

Who needs our 
product?

Where are they 
located?

Why should the 
customers choose us 

over our competitors?



DEVELOPING YOUR NICHE MARKET

What are the 
common 

characteristics of 
your customers?

Do they belong to a 
certain ethnicity or 

profession?

What are your 
customers’ age 
group, marital 

status, gender and 
hobbies?



OFFLINE MARKETING

ONLINE MARKETING



Unique selling 
preposition- usp



USP TO 
INCREASE 

WEB SALES

A unique selling proposition 
is what sets your business 

apart from the competition.

It is a specific benefit of your 
products or services that no one 

else in the market can claim.



Test your USP by 
showing them to  
your customers, 
and friends and 
see if they find it 
attractive.

U
S
P



NICHE EXAMPLES





STRINGED MUSICAL 
INSTRUMENTS





We Are Committed To Help The 
Musicians who are interested in stringed 

instruments field.



Connects Shops To Millions 
Of Online Shoppers 
Through An Innovative 
Platform

Giving Them The 
Opportunity To Grow 
And Gain Competitive 
Edge.



To Become The #1 Trusted And Innovative Platform Providing 
All Stringed Musical Instruments, Empowering Online 

Shopping In Emerging Markets



OUR INTENTION IS TO BECOME A 

“ONE STOP SHOP FOR ANY STRINGED INSTRUMENTS" 



WHAT WE WILL 
OFFER:

Violins Violas Cellos Basses

Electric Guitars Mandolins Harp

Veenas Sithars Thamburu
Ukuleles, 

etc.



Picks Bows Strings



CASES & BAGS

ACCESSORIES



MAIN MUSICAL INSTRUMENT MANUFACTURER

Yamaha Casio Roland Korg M-Audio/Avid B.C.Rich

Gibson Fender Ibanez Cort Pearl Tama

Sonor Mapex Sabian Zildjian Paiste





Plus size dresses
www.dressplusworld.com



•The DRESS PLUS  is a 
plus size dress world. 
It gives extra comfort 
to plus size peoples. 

DRESS PLUS





• Here we list of all 

the Desi brands 

offering world class 

shoes

• At the beginning, 

we were focused on 

providing stylishly-

designed and 

comfortable shoes



WATCHES



BAGS



OFFICE STATIONARY



T - SHIRTS







JEWELLERY



GEMSTONES/ DIAMOND



HANDMADE 
CROCHET



HOME DECOR



WOOD 
CARVINGS



OOUDH





Articles 
Audios
E books 
Graphics
Reports
Script

Downloadable Products

Software
Templates
Themes
Tutorials
Videos
Games



Islamic Automobile Accessories

Drive Motion 
AUX playing 
Quran, Duas

Halal Car 
Perfumes.

Steering  
Thesbih
Counter.

Stickers
Mirror 

Hangings.



• Islamic Smart Phone

• Head phone

• Islamic Tablet

• Mob Applications

Islamic Smart phone, 
Tablets and its 

accessories 



313 + VARIETIES OF THESBIH COUNTER



ISLAMIC QUOTES & DUA STICKERS



CARPETS



PAINTING & 
CALLIGRAPHY



WALL HANGING & HALAL PICTURES



ARTICLES & E-BOOKS



GRAPHICS, THEMES & TEMPLATES



SOFTWARE & SCRIPTS



ISLAMIC 
GAMES



KINDLE LIKE PRODUCTS



TEENAGE WEAR



SMART RING



MEN’S 

APPAREL



WOMEN’S 
APPAREL



SWIM WEARS & 
SPORTS WEAR







CAPS



WOMEN ACCESSORIES





PRAYER MAT



Halal Cosmetics 
1001 Products

Hair care Body care

Foundation 
lotion

Lipsticks

Soaps



MEHANDI/
HENNA 

PRODUCTS



HALAL PERFUMES



WEDDING ACCESSORIES



UNANI PRODUCTS



TRAVEL PACKAGES



HAJJ/ UMRA TRAVEL KIT





MEN’S ACCESSORIES





BOOKS(MULTI-LINGUAL)



ARABIC BOOKS



URDU 

BOOKS



MALAYALAM BOOKS



ENGLISH BOOKS



MALAY BOOKS



BENGALI 

BOOKS



HADITH STORE



KIDS WEAR



ISLAMIC 
WATCHES



STEPS TO FINDING A UNIQUE NICHE  
FOR YOUR ONLINE BUSINESS



STEP 1- PASSION



PASSION
WHAT IS PASSION ?

• Is a feeling of intense enthusiasm towards or compelling desire for someone or 
something  Passion can range from eager interest in or admiration for an idea, 
proposal, or cause; to  enthusiastic enjoyment of an interest or activity to strong 
attraction, excitement, or emotion  towards a person.





SCUBA DIVING



SCUBA DIVING PRODUCTS



STEP 2- Your Interest, Hobbies



READING BOOKS





Step 3- Experience, Knowledge



FINANCE AND ACCOUNTING



EXPERIENCE, KNOWLEDGE

•Every industry you’ve worked in as well as the jobs or  
roles you’ve had for the past decade



EXPERIENCE, KNOWLEDGE
•The main roles and responsibilities you’ve had in these  
jobs. What did you spend the most time doing?



EXPERIENCE, KNOWLEDGE
•What are you an indisputable expert in?



EXPERIENCE, KNOWLEDGE

• This could be software like Photoshop or excel, Or more

conceptual fields like business strategy or user experience



EXPERIENCE, KNOWLEDGE

•The types of customers you’ve helped throughout  
your career. Did you primarily help businesses or  
individuals?



Step 4- Strength And Skills



Public speaking experience
Books videos technology

PUBLIC 

SPEAKING



The Primary Hard Skills You’ve Built Up Throughout Your  
Career.



Step 5- Overall Life Goals 

And Ambitions







Your personal life goals will dictate 
the type of business you decide to

start.



•The goals driving your decision should be front and  
centre as you brainstorm business ideas and business

models.

• Once you clarify how you want to work, figuring out the
type of business you want to start will be much easier.



A FEW GUIDING QUESTIONS:



How much time do you want to spend with your  

family or partner, with friends or on hobbies ?



WHAT ROLE DOES MONEY PLAY IN 

YOUR LIFE?



•What is your estimated net income you’d need to  
achieve your ideal lifestyle?



Do you want to work alone or start  
collaborating with other professionals who  

have complementary skills and/or networks?



Step 6- Look At Your Problems And  
Challenges (Health, Life, Relationship, Money Etc)



PROBLEMS

• What Problems Do You Face On A Day To Day Basis?

• What health issues do you have?

• Any other issues like relationships or money?

• Other people do too and your advice could be valuable to them.

• Problem niches are the most profitable.



Step 7- Go Online And  
Research





Step 8- Amazon.Com/Alibaba.Com



https://www.amazon.com/

https://www.amazon.com/


https://www.ebay.com/

https://www.ebay.com/


Being The Largest Online Retailer In The 

World You Can Find  Just About Anything 

And Everything On Sale On Amazon.

By browsing the various categories of products available you  

can find niche ideas.



• Clickbank.Com Is The Digital Online  Retailer 

Equivalent Of Amazon.

Step 9-



Thousands Of Online Retailers Both  
Global And Boutique Brands.



Browsing through the categories and 

sub- categories will give you website

ideas.



You Can See Which Websites Have Sold And Get An Idea 

Of  Which Are Money Makers.



STEP 14



Browsing through it's categories and sub-

categories  and looking at topics bring up 

thousands of ideas.



Step 16- Watching Shopping 
Channels Like QVC



Step 17- Walmart



Huge Real World And Online Retailer, Look 
At The  Various Categories And Products 

They Have On  Sale.



Step 18- Social Media
Groups



A LIST OF 
NICHE BUSINESS IDEAS..!!



Coming up with 
a new niche 
idea for your 

website or 
business isn’t 

always the 
easiest thing. 



HOPEFULLY 
THROUGH THIS LIST 
OF 100 NICHE IDEAS 
WILL HELP SPUR UP 
SOME IDEAS FOR 
WHAT YOUR NEW 
NICHE WEBSITE 
SHOULD BE.



IT IS A STILL GROWING LIST.



Take your time 
when picking 
your niche.



It is the very first step to 
building any sort of website.



WEIGHT 

LOSS NICHE 

BUSINESS 

IDEA



How To Lose Weight 
For Women

(e.g. talk about specific diets, 
certain experiences, diet 

comparisons and the advantages 
and disadvantages of each, discuss 

new fads, learning to review 
marketed ones)



How To Lose Weight 
For Men

(e.g. discuss weight-lifting and 
protein supplements, gym 
experiences, lifting safety, 
gaining muscle vs. losing weight 
and how they tend to conflict 
with one another, give your 
audience goals to work towards, 
maybe upload your own 
handmade spreadsheet that 
your visitors can digitally check 
off on each day, to get repeated 
visitors to your website.)



COOKING RECIPES
(e.g. You could focus on 
vegetarian recipes only, 
or both. However, the 
more targeted you 
narrow down your niche, 
the more-likely you’ll 
have higher user 
engagement on your 
website.)



LOW CARBOHYDRATE DIETS

Whether you’re looking to 
focus on one or two specific 
diets is really up to you. You 
can use this niche as an 
opportunity to review a lot of 
the diets out there being 
marketed, and giving your take 
on them; ex: do they simply 
seem too much of a marketing 
ploy, or is it legitimate? This is 
information people die to 
know!)



LOW FAT DIETS
(e.g. write about why 
you prefer low fat diets 
over low carbohydrate 
diets. Do lower fat diets 
give you more energy 
then if you were to be 
on a low carb one? 
Possibly talk about diets 
that incorporate both 
fat and carbs.)



Weight Loss Applications and 
Software

(e.g. Here is a good niche, due to its 
current growth, especially with 
iPhones, tablets, and such. Hence, 
think about the type of apps, and 
software that could really help 
people in the whole weight loss 
battle. Give reviews of such 
applications and software, along 
with recommendations)



WEIGHT LOSS BOOKS AND COURSES

(e.g. This is straight-forward, but important 
nonetheless. Think of the many books being 
published on amazon and Kindle, even for free, that 
you can cover and review. You could even have an e-
mail newsletter going out to your visitors of highly 
rated, newly-released, free to cheap books!)



COMPUTER 
SECURITY BUSINESS 

NICHE IDEAS



Anti-Virus Software for Mac



Anti-Virus 

Software for PC



DIFFERENT KINDS 
OF SPYWARE 

SOFTWARE



COMPUTER INVASION FRAUD & 
PREVENTION TECHNIQUES



Different Types of 
Hacking



Protecting and Backing Up Your Website – Best 
Ways of Doing so, why it’s so important.



HOW TO 

CONTROL 

E-MAIL 

AND 

COMMENT 

SPAM



HOUSE APPLIANCE PROFITABLE 
NICHE IDEAS



(e.g. manufacturers, sizes, prices, 
& features)



(e.g. How to 
replace your new 
stove? What kinds 
of stoves are out 
there..?)

STOVES 
AND 

OVENS



Barbeques

(e.g. talk about grills, how to throw a barbeque, how to 
barbeque, safety..)



BLENDERS

(e.g. both handheld 
and countertop 

types)



Water Coolers And 
Filtration System

(e.g. How they 
work? Which one’s 

work effectively and 
which don’t?)



BUSINESS SOFTWARE
PROFITABLE BUSINESS NICHE IDEAS



Business Plan Software

(e.g. and why it’s 
essential to a business 
man or woman’s 
success)



CRM 

SOFTWARE



Microsoft Office 
Software

(e.g. Open Office Software –
advantages/disadvantages)



Survey 
Software

(e.g. best vs. 
worst online 

survey software, 
paid vs. free, how 
they can be used 

to capture an 
audience)



Barcode Software

(e.g. what are the costs 
involved..)



PowerPoint Software

(e.g. for mac & pc)



INVENTORY SOFTWARE

(e.g. different kinds for different purposes, a 
convenience store inventory, to talking 

about a persons in Amazon )



FLOWCHART 
SOFTWARE



SPREADSHEET 
SOFTWARE

(e.g. Microsoft Excel 
Alternatives, Creating 

Your Own Visual 
Tutorials for your 

Audiences)



CAR ELECTRONICS NICHE IDEAS



VARIOUS CAR 
STEREOS

(e.g. how to install 
manually, bose vs. 

cambridge soundworks)



AUTOMOBILE 
SUBWOOFERS

(e.g. price ranges 
and models, where 

to buy them)



CAR ALARMS
• (e.g. statistics on how much 
its prevented theft)



PHONE CHARGERS FOR THE CAR



GPS 

SYSTEMS



CAR DVD PLAYERS



CLOTHING NICHE IDEAS



BATHING SUITS 
FOR WOMEN

• (e.g. which look best, 
which are fashionable, 

comfort vs. looks)



MEN’S 
SWIMWEAR



PLUS SIZED CLOTHING



MEN’S SUITS

• (e.g. casual vs
professional, bowties 
vs. ties, types of suits 
to wear on many 
different occasions, 
how to properly dress 
from head to toe)



CUSTOM T-SHIRTS
• (e.g. ideas of how and where they can be made, what their uses are, why 

customizable t-shirts can make for a heart-warming present)



OUTDOOR WEAR
• (e.g. hiking boots and their effectiveness, your favorite 

outdoor wear stores, outdoor wear savings, and 
what/when to buy items through out the various seasons)



ORGANIC CLOTHING



YOGA CLOTHING

• (e.g. and maybe certain 
accessories, or clothing 
preparations for a hot 
yoga session vs. a regular 
yoga session, where to 
buy the best most 
comfortable yoga clothing 
outfits)



GOLF ATTIRE
• (e.g. mention the importance of shoes and possible 

affects on performance, why dressing appropriately is 
honorable to the game of golf, and how it can help you fit 
in to different types of golf clubs and events)



GARDENING NICHE IDEAS



TOOLS FOR GARDENING
• (e.g. the most effective, different types of 

gardening tools for various gardening 
activities, tools that have proved 
useless/useful in your own experience)



Growing 
Vegetables

(e.g. fruits, carrots, and vegetables! talk 
about now only how healthy it is to grow 
your own vegetables for eating, but even 

the psychological affects it has on a person 
who’s interested in growing a garden, talk 

about the essentials necessary in growing a 
garden, and the required patience)



FERTILIZERS AND SOIL

(e.g. the bad vs. the 
good kind)



LANDSCAPE 

DESIGN

(e.g. how it can and/or will 
improve the beauty of your 
entire house)



PONDS

(e.g. benefits of living 
near a pond, pond 

activities)



Automated Sprinkler 
Systems
(e.g. how much of a time-saver it can be 
than doing so manually, how to get them 
installed, best types of companies to use)



OUTDOOR 
RECREATION 
NICHE IDEAS



(e.g. how difficult it is 
starting out, how 
enjoyable it becomes as 
you get a better, how the 
sport is advantageous to 
your mind’s well being and 
co-ordination, talk about 
the sport’s history)

ARCHERY



CAMPING

(e.g. how to make a fire the hard way! 
best types of tents, dangers to beware of, 
what to bring and what not to bring to 
maximize the camping experience, best 
camping spots around)



CANOEING

(e.g. how it can turn out to be a fun 
hobby, more than people may initially 
realize, and it’s immense strengthening 
benefits and how and why it can 
minimize a person’s stressful attitude 
of getting their ‘lazy bum’ up and off to 
the gym)



SCUBA 

DIVING

(e.g. why it’s a whole lot better than snorkeling, what about it that 
makes it feel so adventurous and unique in regards to our everyday 
experiences here on land, show video clips of various scuba diving 
places, talk about the right equipment and of course, keeping safe)



GEOCACHING
• (e.g. talk about what it is, explain in detail the rarity of this 

unique hunt for treasure, and how subtly, but yet prevalent 
it occurs almost all around us)



ROCK CLIMBING

• (e.g. best rock climbers of all 
time, how to face the fear, how 
to work your way up as a 
beginner, and the required 
strength and persistency of 
practice that is involved to work 
your way up to more advanced 
rock climbing areas)



PERFORMING ARTS NICHE IDEAS



PERFORMING 
MAGIC

• (e.g. How to make a career out of it, How to get 
yourself known through social media portals, How to 
learn magic, How the best magicians came to be the 
best; their qualities, how they practiced, certain 
acquired skills, and talents)



DANCE RECITALS



Juggling

• (e.g. Why some people can juggle and other’s can not, 
How it may be more relative to the way your right and left 
brain hemispheres work and coordinate with each other 
just as it is in terms physically, How practice leads to 
perfection, and videos, tips, advice on how to practice)



THEATRE
• (e.g. Should drama be my college major? What 

happens if I graduate with no job as the result, 
Talk about potentially using it as a minor instead, 
and majoring in perhaps something where there 
are wider career opportunities)



BALLROOM 
DANCE

• (e.g. Who started it? Why are 
there are certain steps to it? 
How it’s evolved into today’s 
hip-hop and jazz type 
dances..)



Gymnastics
• (e.g. It can be for boys too! Why do you 

think some guys can do backflips, and front 
flips so effortlessly… Are they indeed hiding 
a certain youthful “embarrassment?”)



Square Dancing

• (e.g. Incorporate this style of dancing 
with other similar dances, and explain 
how it evolved)



Dancing Shoes

• (e.g. Why you can’t dance 
without proper shoe lacing!)



Make sure the niche choose is something you really have an interest 
and/or appreciation for and is something you don’t mind talking 
about all day.



Start building your niche website and be 
a successful Digital Entrepreneur!





EXAMPLE:

Consumer searches for

“KASHMIRI APPLE 

HOME DELIVERY IN 

QATAR”



Google Search- APPLE









Google Search- KASHMIRI APPLE









Google Search- KASHMIRI APPLE HOME DELIVERY IN QATAR







KEYWORDS:

• APPLE- Generic Keyword

• KASHMIRI APPLE- Broad-match Keyword

• KASHMIRI APPLE HOM DELIVERY IN QATAR-

Longtail Keyword

Detailed training coming on SEO- please attend 



LONG TAIL KEYWORDS

Think of these as the sentences that get typed into Google :•

• Something like

“how do I set the aperture on my Canon T3I digital camera”

would be considered a long tail keyword.



• Long tail keywords might not be the biggest traffic drivers to your site  

but if you rank for a long tail term you will get traffic due to its specific  

nature and low competition.





What is Keyword Research ?

• Process of finding the best suitable keywords for a business to  
optimize the site.

• Keywords can make or break the site.

• We can predict the user demands and seasonal  
changes in search.



Query Stats

44,835 Google searches in 1 second

6 billion searches per day  

93% users begin with Search



Keywords Based on Length

Short tail

Generic Terms

High Volume

High Competition

Medium Tail

Specific Terms +  
Localized Terms

Good Volume

Medium  
Competition

Long tail

More Specific  
Queries

Localized Queries

Low Volumes

Low Competition



• longtail keyword

• Long tail keywords are those three and four keyword phrases which are very, very

specific to whatever you are selling. You see, whenever a customer uses a highly

specific search phrase, they tend to be looking for exactly what they are actually  

going to buy.


