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HOW DO YOU EARN 
FROM YOUTUBE 
WITHOUT BEING A 
YOUTUBER?





I LIKE YOUTUBE 
BECAUSE IT HAS 
A MAGIC BUTTON





MONETIZATION



HOW TO CREATE A FULLY AUTOMATED 

FACELESS YOUTUBE CHANNEL THAT 

MAKES PASSIVE INCOME?



MAKE MONEY FROM 

YOUTUBE WITHOUT BEING A 

YOUTUBER



HOW TO OWN YOUTUBE CHANNEL 

THAT GETTING A MILLIONS OF 

VIEWS AND MAKING 1000'S OF 

DOLLARS?



HOW TO FIND A RIGHT NICHE 

FOR YOUTUBE CHANNEL?



HOW YOU CAN HAVE A YOUTUBE 

VIDEOS WITHOUT INVOLVING IN THE 

TECHNICAL ASPECTS?



HOW TO SET UP YOUR CHANNEL 

AND HOW TO AUTOMATE YOUR 

CHANNEL?



HOW TO 

INCREASE CTR?



RULES AND REGULATIONS 

OF YOUTUBE.



HOW TO AVOID COPY 

WRITING ISSUES OF 

YOUTUBE?



FLIPPING OF YOUR 

YOUTUBE CHANNEL





YOU DON'T NEED TO CREATE A 
PRODUCT OR SERVICE



YOU DON'T NEED TO DEAL WITH 
CUSTOMERS



YOU DON'T NEED TO RECRUIT 
ANYONE



YOU DON'T NEED TO DEAL WITH 
REFUNDS, CHARGEBACKS



YOU DON'T HAVE TO TALK TO 
ANYONE OR SELL ANYTHING



YOU DON'T HAVE TO SEND OUT 
EMAILS, RUN ADS OR MARKET IT.



IT IS TRULY PASSIVE WHEN YOU 
AUTOMATE IT.



EVERY VIDEO IS AN ASSET THAT 
WILL PAY YOU FOREVER.



THERE IS NO BIG UPFRONT COST 
AND LOW OVERHEAD.



IT WILL GIVE YOU TIME FREEDOM.



It would take you 60,000 years of non-stop watching 
to watch each and every videos on youtube.



1 BILLION 

HOURS

of videos are 

watched on 

YOUTUBE 

Everyday.



The First YouTube Video was uploaded in April 2005, 
featuring its co-founder Jawed Karim at the San Diego Zoo.



Over 300 hours of video 

are uploaded to YouTube 

every minute and 

over 1,300,000,000
people use YouTube.



Every minute, more than 500 

hours of video are uploaded 
to YouTube.



YouTube has over 2 billion users, almost 

one-third of all people on the Internet.



YouTube’s annual revenue 

hovers around $15 billion.



YouTube is the second largest search 

engine, right after Google. It's bigger 
than Bing, Yahoo!, and Ask combined.



YouTube is growing in popularity.



But where 

did it all 

start?



YOUTUBE first started as a dating website.



The dating site had very few users. 

The server used to host the videos at $100 a 

month and no one was using it.



The dating 

site failed 

and it was all 

a waste.



So how did Youtube turned to the billion dollar 
company it is now?



A complete change in 

its motive and vision.



SO WHO FOUNDED YOUTUBE?



These three 
founded the site 
while they were 
still employees 

at PayPal.



The domain name 

“www.youtube.com” 

got activated on 14th 

February, 2005

WHEN WAS YOUTUBE ESTABLISHED?



WHERE IS YOUTUBE MAIN OPERATIONS?

San Bruno, California, United States



“There is nothing special about me, but 
something special about the strategies 

that I use.”
~ SHAN

Entrepreneur, Speaker, Investor, Consultant



I’ve applied the strategies I used 
and it works.



20 YEARS OF 
EXPERIENCE AND EXPERTISE

TURNOVER OF
$30 MILLION 

EARNED APPROX. 
1,500,000 PER YEAR

MADE MORE THAN $4,100 PER DAY

SHAN 1999-2019



Through 2 of his websites in 17 months



B2b and email marketing



CUSTOMER LOYALTY REWARD PROGRAM

$27 MILLION 

IN 17 MONTHS

REVENUE PER DAY: OVER $52,000



B2B BUSINESS 
MODEL

BEING THE FIRST



CHANNEL 

MARKETING



$2.5 MILLION 

IN 14 MONTHS

B2B PORTAL ON ELECTRONIC GADGETS

REVENUE PER DAY:  OVER $5,800





$0.5 MILLION 

IN 2 YEARS

HYDERABADI PEARLS

REVENUE PER DAY:      OVER $680



seo



$10,000+ PER MONTH

FROM 2010-2014

CONSULTING BUSINESS

REVENUE PER DAY:      OVER $300



Linked in and email marketing



I KNOW 9 WAYS OF MAKING MONEY 
THROUGH YOUTUBE



Why I didn’t do

BUT WHY DIDN’T I DO IT?



But I don’t like to show my face online. 

I DON’T LIKE SHOWING MY FACE ONLINE





I also don’t like editing, uploading 
software activities. 

I DON’T LIKE EDITING VIDEOS



I like eating but I don’t like cooking yet I 
cook anyway.



I like the house clean but I hate 
cleaning yet I clean anyway.



YOUTUBE BUSINESS MODEL

ADVERTISING 
MODEL

MONETIZATION

Original Premium Music

Kids TV

SUBSCRIPTION 
MODEL





Business model 



YOUTUBE 
BUSINESS 

MODEL

ADVERTISER

CONTENT 

CREATOR
VIEWER



9 WAYS TO EARN 

THROUGH YOUTUBE



1. ADVERTISING REVENUE



2. EARNING REWARD AS A YOUTUBE PARTNER



3. JOINING AN 

MNC (MULTI-

CHANNEL 

NETWORK)



4. 

MERCHANDISING



5. SPONSORSHIP



6. AFFILIATE LINKS



7. SUBSCRIPTION FEE



8.







2 friends talking online

DISCUSSED AND EXCHANGED 
BUSINESS IDEAS WITH A FRIEND

ESPECIALLY- “YOUTUBE ALGORITHM”



SHARED IDEA

CONNECTED 
AGAIN AFTER 
LOCKDOWN

SHARED 
HIS IDEA
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YouTube will 

become the most 

used “Search 

Engine” after 

Google.

YOUTUBE 
EARNED A 
TOTAL OF 
$15 BILLION IN 
2019
THROUGH 
ADVERTISING



$15 BILLION

45%= $6.75 B

WITH GOOGLE

55%= $8.25 B

SHARED WITH CONTENT 
CREATORS



CPM AND RPM

CPM- COST PER 
MILLE (1000 VIEWS)

$1 TO $10

RPM- REVENUE PER 
MILLE (1000 VIEWS)

$0.6 TO $5

* RPM IS BASED ON THE 55% SHARE THAT YOUTUBERS 
GET OUT OF THE TOTAL YOUTUBE REVENUE



“BABY SHARK” 

PROJECTED RPM

WITH 9.383 BILLION VIEWS

RPM $28.149 MILLION

(Average) 



CURIOUS ABOUT HOW MUCH MONEY 
YOUTUBERS MAKE PER VIEW?

According to a variety 
of sources, YouTubers can 

make anywhere 
between $0.01 to $0.03 per 
view with AdSense, with an 
average of $0.18 per view.



How much money do YouTubers 

make every 1,000 views?



With the average YouTube pay rate hovering between $0.01 and 

$0.03 for an ad view, a YouTuber can make around $18 per 1,000 

ad views, which comes out to $3 to $5 per 1,000 video views.



Forbes also estimates that for top talent, a 
YouTuber can make about $5 for every 1,000 

video views.



HOW MANY VIEWS DO YOUTUBERS 
NEED TO GET PAID?



In order to get paid by YouTube, you need to 
reach a balance of $100 or more from views. 



This means you’ll need to garner 20,000 views if you 

receive $5 per 1,000 views. 



To make this happen, YouTube created the YouTube Partner Program, 

which allows you to get paid through advertisements on your page. 





ALGORITHM



ALGORITHM

NUMBER OF 
VIEWS

NUMBER OF 
SUBSCRIBES

WATCH 
TIME



AT PRESENT



WHAT PEOPLE WATCH OR DON’T WATCH 
(A.K.A. IMPRESSIONS VS PLAYS)



HOW MUCH TIME PEOPLE SPEND 
WATCHING YOUR VIDEO (WATCH TIME, OR 

RETENTION)



HOW QUICKLY A VIDEO’S POPULARITY 
SNOWBALLS, OR DOESN’T (VIEW VELOCITY, 

RATE OF GROWTH)



HOW NEW A VIDEO IS (NEW VIDEOS MAY 
GET EXTRA ATTENTION IN ORDER TO GIVE 

THEM A CHANCE TO SNOWBALL)



HOW OFTEN A CHANNEL UPLOADS 
NEW VIDEO



HOW MUCH TIME PEOPLE SPEND ON 
THE PLATFORM (SESSION TIME)



LIKES, DISLIKES, SHARES 
(ENGAGEMENT)



‘NOT INTERESTED’ 
FEEDBACK



HOW DO YOU CREATE YOUR 
YOUTUBE CHANNEL?



HOW TO 

CREATE A 

YOUTUBE 

CHANNEL



STEP 1
• Create a google account



STEP 2
• Go to youtube and click on 

account, select create a 
channel



HOW TO OPTIMIZE YOUR CHANNEL



Add profile 
picture

Add a channel 
name 

Describe your 
channel

Verify your 
YouTube 

channel- it is 
mandatory



HOW TO CONNECT WITH GOOGLE 
ADSENSE



To connect with 
adsense first you need 
to enable monetization 



To apply for monetization you need 4000 watch hours 
and 1000 subscribers in the previous 12 months.



How to download a youtube video



OPEN THE VIDEO THAT YOU WANT TO 
DOWNLOAD



COPY THE LINK





Edit the way you want and upload.



HOW TO FIND GOOD 

TITLES FOR YOUR VIDEO



If your channel get monetized you can 
start adding advertisement.

HOW TO ADD ADVERTISEMENT



If your video is more than 10 min you can 
add multiple number of ads.



Recommend
you to add 

ads of 
1 – 2 min.



SECRETS TO MULTIPLYING 
YOUR REVENUE



SECRET #1

Make sure 
you are 

uploading 
a video 

longer than 
10 min.



SECRET #2
Add the advertisement 
in the high audience 
retention area in your 

youtube video



Check the audience retention graph and 
find the hype area and add ads right there.



SECRET #3

Check your 
audience watch 

time and 
upload videos 
on that time



LOTS OF PEOPLE ARE MAKING MONEY 
THROUGH YOUTUBE.



HOW TO MAKE MONEY ON YOUTUBE 
WITHOUT MAKING VIDEOS



What are the simplest 
way of making money 

on YOUTUBE?



Have you 

ever thought 

of earning 

millions 

online? 



The youtube Model

MODEL





Ad revenue $1- $ 20 per 1000 views









How do YOUTUBE 
Ad works and how 

will you get paid?





$1/$1000 - will 
be lowest



THIS VIDEO HAS 61 MILLION VIEWS



61 MILLION /1000 = 61,000 USD



https://socialblade.com/

https://socialblade.com/


Social Blade is 
a website 
that tracks 

social media 
statistics and 

analytics. 

Social Blade 
most notably 

tracks the 
YouTube 

platform



SOCIAL BLADE TRACKS USER STATISTICS FOR 
YOUTUBE, TWITCH, INSTAGRAM, AND TWITTER!



SOCIAL BLADE HELP YOU TO:





2000 to 3000 subscribers - 8000-
around 1000 USD per day



HOW DO YOU MAKE AN AD REVENUE 
WITHOUT MAKING A VIDEO?



ITS ALL ABOUT THE VIEWS



STRATEGY #9: Creative Common



COMPILE VIDEOS FORM EXISTING VIDEOS



YOU CAN DO THIS 
ETHICALLY AND LEGALLY



NO COPYRIGHT ISSUES



5 MILLION VIEWS



10 MILLION VIEWS



Some people don’t like to take 
videos



Some people 
don’t like to 
face camera



Some people 
don’t have 

quality camera 
equipment



Then you can earn money 
easily and quickly through 
online videos on YouTube. 





WHAT IS CREATIVE 
COMMON AREA?

Yes, you can make 
money from Youtube
without creating any 

videos.

You can basically 
republish the existing 
popular videos which 

are in the Creative 
Commons area. 

These are videos which 
have a license that lets 
the author share her or 

his videos free of 
charge with the public.



Go to filter below the search bar, click on the word “Creative 
Commons” so that your search results only pull up shareable videos.



The ability to mark 
uploaded videos with 
a Creative Commons 
license is available to 

all creators.



By marking your 
original video with a 
Creative Commons 

license, you're 
granting the entire 

YouTube community 
the right to reuse and 

edit that video



Yes, you can 
make money 
from Youtube 

without creating 
any videos.

You can basically 
republish the 

existing popular 
videos which are 
in the Creative 

Commons area. 



How to check the video has creative 
common attribution license



Click on the video



CHECK “LICENSE” IN THE DESCRIPTION



Here are the steps in republishing your 
own popular video.



Step 1:Go to filter below the search bar and search for 
creative commons license videos



•Then, filter the word using “Creative Commons” so 
that your search results only pull up shareable 

videos.



STEP 2: DOWNLOAD THE VIDEO



OPEN THE VIDEO THAT 
YOU WANT TO 
DOWNLOAD



COPY THE LINK



Paste url into safefrom.net and download it



Step 3:Mix and Match the clips 
in your own way



Step 4:
Re-upload the 

video into 
your channel



Add an attractive thumbnail and publish!
It is Done!



In short, all you have 
to do is search the 
top 10 videos and 

compile it and post to 
your channel, with 
your own heading, 

your own thumbnails 
and keywords.



Best tool for 
professional 
videos in 
Creative 
Commons area 



https://www.yondo.com/

https://www.yondo.com/


With Yondo like Tools , you can sell webinars, consultations online, web videos, 
and other online videos; at the same you can have full control on the pricing. 



What niches are getting the good views?



TOP SPORTS HIGHLIGHTS



Top Music Sites



Top Gaming Sites



Top News Stories



Top 10 Most Popular Conspiracy Theories







STRATEGY 10/100

Compilation Of Creative Common



STRATEGY 2/100
CHOOSE YOUR “RIGHT NICHE ” BASED 

ON PASSION, INTEREST, KNOWLEDGE, 

FURTURE PLAN ETC 

1. STEP NO. 1
CHOOSE THE RIGHT NICHE 

( STRATEGY NUMBER 2 )



STRATEGY 6/100
HOW TO FIND A GOOD 

AFFILIATE PROGRAM

2. STEP 2
CHOOSE VIDEOS FLIPPABLE 

WITH VALUE 
(STRATEGY NUMBER - 6)



STRATEGY 9/100: Creative Common

3. STEP 3 
CAPTUREVIDZ AND COMPILATION WITH CREATIVE COMMON 

(STRATEGY NUMBER 9 )



STEP NO. 4 

CAPTUREVIDZ AND OFFSHORING



STEP NO. 5 
Triple the revenue it with multiple language with capturevidz and 

offshoring



STEP NO. 6
AUTOMATE WITH 

TOOLS



STEP NO. 7 
SYNC WITH YOUTUBE ALGORITHM



EXAMPLE 
OF TOOLS



Of Your 
Video1.

The secret to quick rankings and an unlimited stream of traffic 
is the title of your video. Find and create the PERFECT title for 
your video with just a few clicks of your mouse by using tools.



2.DESCRIPTION OF THE 
VIDEO

Automatic Description 
Generator



3.AUTOMATIC 
TRAFFIC KEYWORD 
GENERATOR



4.WHEN IT COMES TO YOUTUBE, 
TRENDS ARE EVERYTHING.

Discover what types of videos are 
trending, so that you can also surf the 

wave and capitalize on viral traffic.



5.VIDEO RANK CHECKER
Instantly check, track, and even grow your rankings without complications or 

even manual work.
Keeping track of your rankings is a fundamental part of the game.



6.AUTOMATIC 
BACKLINKS 
GENERATOR



7. “Ranking weapon” that creates valuable 

& automatic backlinks for your video.

Upload your video and add 100’s of high-

quality backlinks.



GET DONE 
FOR YOUR 

MODEL



Facebook: https://www.facebook.com/adm.qatar/

Instagram: https://www.instagram.com/asheghardigi

mentors/

Twitter: https://twitter.com/AshegharDigi

Youtube: https://www.youtube.com/channel/UCaU3ql

9xgLVljVABBrtO3fQ

Pinterest: https://www.pinterest.com/asheghardigimen

tors/

Tumblr: https://www.tumblr.com/blog/asheghardigime

ntors

Xing: https://www.xing.com/companies/asheghardigim

entors

Reddit: https://www.reddit.com/user/asheghardigimen

tors

LinkedIn: https://www.linkedin.com/in/asheghar-

digimentors/

WE ARE DOING FOR OUR 
MENTORS 





DONE FOR YOUR MODEL 
( LIMITED OFFER)



DONE FOR YOUR 
MODEL 
(LIMITED OFFER)



1. A CHANNEL WITH MONETIZATION 
ELIGIBILITY

( 1000 subscription - 40000 watch hours )



2. Compiled creative common 
videos with xxx strategies



3. GOOGLE 
ADSENSE 
ACCOUNT



ACCOUNT

4.



5. Tools to increase viral 
and view possibility of the 

videos



6. STRATEGIC CONSULTING TO MAKE OTHER SOURCE 
REVENUE



1 HOURS OF WORK PER 
DAY AND GUARANTEE 
OF MINIMUM 100 USD 
PER DAY



HOW TO GET IT ?

BECOME PREMIER 
MEMBER AND 

GET FREE

BY UPGRADING 
AS PREMIER 

MENTEE



GET IN TOUCH WITH YOUR MENTOR



CONTACT US

Ms. Eva:

• Phone: 974 6671 7767

• Email: 
events@digitalmastery.qa

Mr. Tahir

•Phone: 974 3111 8472

•Whatsapp: 974 5012 
3633

•Email: 
mentors@adm.qa

mailto:mentors@adm.qa


Q and a



Thank you

www.adm.qa

http://www.adm.qa/


HOW TO MAKE A CUSTOM THUMBNAIL

There many software's for you to create 
YouTube thumbnail.



You can go and check www.canva.com to 
create thumbnails.

http://www.canva.com/


Canva is a graphic 

design platform that 

allows users to create 

social media graphics, 

presentations, posters 

and other visual content. 



It is available on 
web and mobile, 
and integrates 

millions of 
images, fonts, 
templates and 
illustrations.



This is the best the best platform to enhance your 
content and yield profit from premium video 

content.





Yondo is the All-In-One Solution for Offering Live Online Sessions & 

Videos On Demand





You can Present the perfect recorded video as a live 
presentation, you can sell it rent it also sell it by 

subscription.



Revolutionizing the way you present 

Online Sales Demos, Property Tours, 

Group Classes & replacing Old 

Fashioned Webinars, etc...



This is the best 
platform that you 

can grow 
professionally!



WHAT IS A YOUTUBE 
THUMBNAIL?

YouTube thumbnails are 
reduced-size versions of 

pictures or videos, used to 
help in recognizing users a 
preview of web content





How to make a 
custom thumbnail



There many software's for you to create YouTube thumbnail



You can go and check www.canva.com to create 
thumbnails



• Canva is a graphic design platform that allows users to create 
social media graphics, presentations, posters and other visual 
content. 


