
Core Practices Mentor Guide Name   
 

Leader/Mentor Phase Model Assist Watch Leave 

What the 
mentor does 

Mentor gives 
direction and 
information 

Mentor gives 
direction and 

support 

Mentor gives 
support and 

encouragement 

Mentor stays 
connected and 

receives updates 

Discipleship Phase D1 D2 D3 D4 

What the disciple  
understands and does  

The Core Practices 

I don’t  
understand it  

or do it 

I understand  
and do it,  

but need help 

I understand  
and do it, but  

may have 
questions 

I fully understand 
and regularly 

practice it; 
no help needed 

Love God     

Hear God, grow your faith and respond in obedience     

Self-feed: — — — — 

Read the Word daily     

Pray (talk/listen)     

Resist the enemy, prepare for persecution     

Be accountable w/ 1-2 others     

Love People     

Stay connected w/ your discipler (duckling)     

Be a simple church: — — — — 

Fellowship     

Practice the “one-anothers” (body life)     

Praise & worship     

Read and know the Bible (obey & train)     

Celebrate Communion     

Give (time & money, individually & as a church)     

Make Disciples     

Look for where the Kingdom isn’t     

Prayer-walk, look for persons of peace     

Tell your story, tell God’s story     

Steward relationships (list of 20 or 100)     

Baptize new believers     

Lead 3/3 groups (obey, train, share)     

Be a part of 2 churches     

MAWL with your disciple(s)     

My Mentor:    My Disciple(s):   



MAWL Training Cycle 
 
The Goal: Establish the core practices through to the 4th generation of the people we disciple. This will allow groups to 
multiply and a healthy movement to be launched. 

G
en

er
at

io
n 

Gen 0 MODELS 
the core 

practices for 
Gen 1 

Gen 0 ASSISTS 
Gen 1, who 

MODELS core 
practices for  

Gen 2 

Gen 0 WATCHES as  
Gen 1 ASSISTS Gen 2, 

who MODELS core 
practices for  

Gen 3 

Gen 0 LEAVES Gen 1 
(maintains relationship but 

mentoring no longer 
required), who WATCHES as 
Gen 2 ASSISTS Gen 3, who 
MODELS core practices for  

Gen 4    
1 M A W L    
2  M A W L   
3   M A W L  
4    M A W L 

 
 
The 4 phases of Model (D1), Assist (D2), Watch (D3) and Leave (D4) overlap. 

 Generation 0 models the core practices to Generation 1, who then begins obeying them immediately. 
 Generation 0 shifts from Model to Assist for any core practice that Generation 1 moves from D1 to D2 on. 
 Generation 0 finishes modeling when Generation 1 moves from D1 to D2 on all the core practices. 

 

 
 

 Generation 1 begins modeling for Generation 2 as soon as possible. Generation 1 can model any core practice 
that is in the D2 phase or higher (Generation 1 doesn’t have to master all the core practices before beginning to 
model for Generation 2). 

Gen 0 Gen 1 Gen 2 Gen 3 Gen 4 

| 
Gen 1 starts 

D1 on the 
Core 

Practices 

| 
Gen 1 

completes D1 
on all Core 
Practices 

Gen 1 starts 
D2 on the 

Core 
Practices 

| 

Gen 1 
completes D2 

on all the 
Core Practices 

| 

| 
Gen 1 starts 

D3 on the 
Core 

Practices 

| 
Gen 1 

completes D3 
on all Core 
Practices 

Gen 1 starts 
D4 on the 

Core Practices 
| 

MODEL 

ASSIST LEAVE 

WATCH 


