15 MINUTE MIRACLE Day and Date: 75e Joun maxweLL H@esnamm
Time Activity Quad |Time Activity Quad
6:00 AM 2:00 PM
6:15 AM 2:15PM
6:30 AM 2:30 PM
6:45 AM 2:45 PM
7:00 AM 3:00 PM
7:15 AM 3:15 PM
7:30 AM 3:30 PM
7:45 AM 3:45 PM
8:00 AM 4:00 PM
8:15 AM 4:15PM
8:30 AM 4:30 PM
8:45 AM 4:45 PM
9:00 AM 5:00 PM
9:15 AM 5:15PM
9:30 AM 5:30 PM
9:45 AM 5:45 PM
10:00 AM 6:00 PM
10:15 AM 6:15 PM
10:30 AM 6:30 PM
10:45 AM 6:45 PM
11:00 AM 7:00 PM
11:15 AM 7:15PM
11:30 AM 7:30 PM
11:45 AM 7:45PM
12:00 PM 8:00 PM
12:15PM 8:15PM
12:30 PM 8:30 PM
12:45 PM 8:45 PM
1:00 PM 9:00 PM
1:15PM 9:15PM
1:30 PM 9:30PM
1:45 PM 9:45 PM
Urgent Not Urgent
Quad 1 Quad ] URGENT IMPORTANT
E Activities Results Activities Results QUAD 1
© ® Crisis * Stress ¢ Prevention, capability ® Vision, perspective
g * Pressing Problems e Burn-out improvement e Balance
o * Deadline Driven ¢ Crisis management * Relationship building « Discipline
E ¢ Always putting out fires * Recognizing new * Control NOT URGENT IMPORTANT
= opportunities * Few crisis
¢ Planning, recreation QUAD 2
& Quad Il Quad IV
% Activities Results Activities Results URGENT NOT IMPORTANT
= ¢ Interruptions, some callers * Short term focus * Trivia, busy work * Total irresponsibility
o * Someemail, some reports * Crisis management * Some email * Fired from jobs QUAD 3
o * Some meetings * Reputation — chameleon * Personal social media * Dependent on others or
E * Proximate, pressing character * Some phonecalls institutions for basics
- matters ¢ Seegoals/ plans as worthless ¢ Time wasters
o] ¢ Popular activities ¢ Feel victimized, out of control Pl iviti
= RUan el ne *Flcasantaciiviles NOT URGENT NOT IMPORTANT
¢ Shallow or broken
relationships
QUAD 4

Based on 7 Habits of Highly Effective People, Stephen Covey




