
 
Board Member Responsibilities 

 
• Develop an understanding of the services the center offers and receive training in how to be an 

effective board member. 
• Set direction and goals for the center each year.  Work with the director and other board members 

to reach the goals that have been set. 
• Encourage the director.   
• Aid the director in making decisions that affect the day-to-day and future operations of the center. 
• Pray for the center and contribute financially to its operation. 
• Plan for and participate in the fund development activities of the center (golf outing in May, the 

Walk for Life in June, and the Fall Fundraiser in the fall). 
• Provide financial and procedural oversight for the center. 
• Promote the work of Pathways of Pella at various community events (Pella Corp Health Fair, 

Central College Health Fair, Pella Health Fair, etc.) and through personal relationships. 
• Encouraged to attend multi-day training conferences related to the operation of pregnancy care 

centers (CareNet, Heartbeat International, Focus on the Family, etc.). 
• Regularly attend all monthly board meetings.  
* The term of office for board members is three years. 
 
* Board members are invited and encouraged to be more involved with Pathways of 
Pella than simply attending a monthly meeting.  A visit from the board member to the 
Center is welcomed as the board is expected to provide spiritual leadership and support 
for the director.   
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